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Since 2013, the HR Asia Best Companies 

to Work For in Asia® Awards has been a 

catalyst for best practices in employee 

engagement and workplace excellence in 

Asia. 

It has become the industry’s most 

anticipated awards; with the awards 

ceremonies fully sold out months in 

advance.

But 2020 is a special year for everyone. 

From employees of participating companies 

and HR colleagues to the hundreds of 

production crew and vendors involved in 

the Awards – all of us have been impacted 

in one way or another by the COVID-19 

pandemic.

As early as February, we took decisive 

actions to replicate the magic formula that 

made HR Asia Best Companies to Work For 

in Asia® Awards the industry’s standards 

bearer – into a film. One that pays tribute 

to the companies that care and uncover 

the stories behind the challenges faced by 

these companies and their employees. 

In times like these, we ask the all-important 

question of what separates the very best of 

employers from the good ones? 

Over the past 11 years of running Asia’s 

largest HR media brand, and 7 of those 

years surveying thousands of companies 

and millions of employees for the HR Asia 

Best Companies to Work for in Asia®; we 

distilled the shortlist of answers to only one: 

empathy.

This year, we are introducing the WeCare™ 

certification to honour companies that have 

demonstrated that empathy and care are 

not just calls-for-action but are part of their 

DNA.

Ten years from now, we will all look back at 

today’s pandemic and appreciate the value 

of genuine care and of perseverance in 

overcoming one of our generation’s darkest 

moments. 

But today, let us rejoice in the belief that 

when employers and employees are united, 

even the impossible can be made possible.

#togetherwethrive

DATO' WILLIAM NG

Group Publisher / Editor-in-Chief

Business Media International

Together We Thrive
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“If you want to go fast, go alone. If you 
want to go far, go together”

In this age of uncertainty and disruption, 

organisations need to embrace resilience and 

sustainability to survive and thrive. Organisations 

need to have qualities like creativity, agility, and 

innovativeness to rise above the competition.

Increasingly, such qualities reside in talents. 

Having good talents in the company never goes 

out of style. And the war for talent will only get 

hotter as time goes on. Good talent will become 

the most expensive commodity on earth. More 

than ever, being able to attract and retain good 

talents can mean the difference between business 

prosperity and decline.

Hence, it has become vital for organisations to 

not only be seen as a good employer, but also 

be the best in the industry. With expectations 

and standards rising every year, it is no surprise 

that employers out there are making every effort. 

Competitive compensation packages, fast track 

career development, and training and education 

opportunities are just some of the strategies 

employers are using to seek out, recruit, and retain 

talent.

These efforts are raising the bar in creating 

workplace excellence and promoting greater 

employee engagement. But with so many varied 

initiatives out there, who’s to say which is the ‘best’ 

place to work for in Indonesia?

With this in mind, HR Asia, Asia’s most 

authoritative publication for HR professionals, is 

pleased to present the Indonesia Best Employers 

2020 Guide. The employers featured in this guide 

have scored highly in the Total Engagement 

Assessment Model™ (T.E.A.M.), which is a 

proprietary survey that studies not just how much 

an employee is engaged, but also how they are 

engaged differently in a group environment, and 

in response to corporate initiatives.

Presented in conjunction with the HR Asia Best 

Companies to Work For in Asia® Awards, the 

Indonesia Best Employers 2020 Guide provides 

a unique snapshot of the best practices and 

inner workings of the top workplaces in Asia, to 

understand what distinguishes them from the rest.

Whether you are a prospective employee, or an 

employer wishing to benchmark your organisation, 

we hope that this guide will serve as a useful 

reference.



HR ASIA
BEST COMPANIES 
TO WORK FOR IN 

ASIA® 2020
  “I am convinced that nothing we do is more important than hiring and developing people. At 

the end of the day, you bet on people, not on strategies.”
—  Lawrence Bossidy
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Mechanism & 
Judging Process 

ELIGIBILITY

All companies in Asia with more than 100 full-time equivalent 

employees (in the manufacturing industry) OR 50 full-time 

equivalent employees (in non-manufacturing industries) and 

have been in operations for a minimum of 18 months at the 

time of submission are eligible to participate. However, as 

this is a market-specific programme, the company must meet 

the above criteria in the market for which it is submitting its 

nomination in.

JUDGING

The HR Asia Best Companies to Work for in Asia® Awards 

2020 reinforces its positioning as the only awards judged solely 

by employees based on the Total Engagement Assessment 

ModelTM or T.E.A.M. Report. The judges were presented with an 

Executive Summary of each qualified participant anonymously, 

as well as the Report and Comparative Chart of the T.E.A.M. 

Scores to aid in their judging. Moreover, the results are rated 

against the industry average, and are adjusted based on 

findings from the site visits. 
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CORE: COLLECTIVE ORGANISATION FOR REAL ENGAGEMENT

• Culture & Ethics

- Cultural charity, ethics, social responsibility, diversity & inclusion

• Leadership & Organisation

- Leadership quality, purpose, agility & adaptability, mutual respect &

trust

• Active Initiatives

- Wellness, realisation of true potential, meaning of work, learning &

career pathing, empowerment & self-actualisation

SELF: HEART, MIND & SOUL

• Emotional Engagement (Heart)

- Ownership, belonging, emotional equity, pride, wellness & wellbeing

(sub-conscious)

• Intention & Motivation (Mind)

- Commitment, intention, motivation (conscious)

• Behaviour & Advocacy (Soul)

- Behaviour, attitude, beliefs, active-promotion (unconscious)

GROUP: THINK, FEEL & DO

• Collective consciousness (Think)

- Collective opinion as a group (Mind + Soul)

• Workplace Sentiment (Feel)

- Collective sentiment and emotional engagement as a group

(Heart + Soul)

• Team Dynamics (Do)

- Collective actions and behaviour as a group and intra-team dynamics

(Heart + Mind)

TOTAL ENGAGEMENT ASSESSMENT MODELTM (TEAM)

The Total Engagement Assessment ModelTM or T.E.A.M. helps 

you to get a better understanding of your workforce across 

the dimensions of CORE, SELF and GROUP. The survey is 

specially designed to measure the employee engagement level 

of your company, thus aiding in the determination of the Best 

Companies to Work for in Asia. 

Participants are required to nominate a minimum of 30 

employees (or 30% of full-time headcount, whichever is lower) to 

participate in the Total Engagement Assessment Model (TEAM). 

There is no upper limit to the number of employees nominated 

to participate in the T.E.A.M. The selection of employees for 

the T.E.A.M. should reflect diversity in the following: job area/

specialisation, age, ethnic background, seniority/pay grade, 

geographical assignment (if applicable). A detailed guide on 

the selection and employee communication process is provided 

to all participating companies. Employees that are in the 

employment of the participant for less than six (6) months or 

who do not constitute what is generally accepted as a ‘full time 

employee’ are not allowed to participate in the T.E.A.M.

T.E.A.M. surveys are confidential and self-administered by 

nominated employees via an online survey code provided by HR 

Asia. Individual replies are not provided to employers, although 

the aggregate result of the T.E.A.M., including comparative data 

is provided as part of the HR Asia Best Companies to Work for 

in Asia® Report.

The Survey is more than just about completing the requirement 

to be part of the Awards and Report. It is an insight into 

employees’ motivation and is an important engagement tool. 

By following the selection and employee communication guide 

closely, employers will ensure better accuracy in the Report that 

will be returned to them. Importantly, the Survey is done entirely 

online. No paper surveys are accepted.
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Summary 
Of Findings

This year, 13,560 employees from a total of 290 companies across 

Indonesia responded to the HR Asia Best Companies to Work for 

in Asia® Survey. As part of the judging parameters of the Awards, 

each participating company nominated at least 30 employees, or 

30% of their workforce (whichever is lower), guided by an Employee 

Selection Guide to take the Total Engagement Assessment 

ModelTM (TEAM). HR Asia developed this proprietary survey 

in consultation with a team of senior industry practitioners and 

leading thought leaders. The TEAM addresses issues of corporate 

culture, employee engagement, and team dynamics using a 5-point 

scoring scale.

The Summary of Findings is based on three main factors that 

determine the satisfaction of the individual in an organisation: CORE, 

SELF and GROUP. Survey questions are formed of statements 

of structures, activities or sentiments at the organisation. 

Various other key points from each company were also taken 

into account, so as to obtain as accurate a result as possible. 

CORE, SELF and GROUP

Respondents in this survey scored the highest in GROUP: Think, 

Feel and Do. 87% of respondents felt that their collective sentiment 

as a group had a positive impact on their colleagues. They expressed 

sentiments such as “We trust other members of the team to know 

and play their roles” and “We willingly assist colleagues who require 

assistance”. 

CORE: Collective Organisation for Real Engagement came second 

with 81.4% of employees having a good perception of company 

leadership and culture. They responded to sentiments like, “Our 

organisation recognises employee contributions beyond their job 

scopes” and “Our organisation encourages active collaboration 

between functions / departments or encourages employees to 

rotate between functions / departments”.

SELF: Heart, Mind and Soul saw 75% of respondents agreed that 

corporate-level initiatives had effective outcomes for employee 

engagement. They responded favourably to statements such as “I 

believe that my job is meaningful to the goals and objectives of the 

organization” and “I believe that I will be recognised for my work 

and contribution”.
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WHAT EMPLOYEES ARE HAPPY ABOUT

The leading sentiment across all surveyed companies is “We 

willingly assist colleagues who require assistance” followed by “I 

am confident of the value of my contribution to the organisation” 

and “I believe that my job is meaningful to the goals and objectives 

of the organisation”.

1. We willingly assist colleagues who require assistance

(Average score of 4.23/5)

84.6% of respondents would gladly lend a helping hand to 

colleagues. This reflects highly on teamwork and cultural cohesion 

within the organisation.

2. I am confident of the value of my contribution to the

organisation (4.08/5) (Average score of 4.08/5)

81.6% of respondents said that they are confident that their 

contribution is meaningful towards the organisation’s goals. Feeling 

accomplished is crucial for overall motivation and engagement, 

while enhancing the feeling of belonging at the company.

3. I believe that my job is meaningful to the goals and objectives 

of the organisation (Average score of 4.03/5)

80.6% of respondents felt purpose in their work. Knowing that 

one’s work has meaning leads to greater levels of motivation. This 

also helps with talent retention at the organisation.



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | SUMMARY OF FINDINGS | 14

ON THE EMPLOYEES’ WISH LIST

Rated lowest in the survey were sentiments such as, “Our organisation 

continues to communicate with former employees”, “Our organisation 

allows / has flexible working arrangements” and “I feel that there is enough 

time for me to accomplish my tasks”.

1. Our organisation continues to communicate with former employees

(Average score of 3.12/5)

37.6% of respondents do not feel that the organisation they work for 

communicates effectively with them once they leave. Though employees 

resign for various reasons, burning bridges is not a good move professionally, 

as former employees may still harbour goodwill towards the company, and 

may even return one day.

2. Our organisation allows / has flexible working arrangements (3.46/5)

30.8% of respondents do not think that the organisation has enough flexible 

working arrangements. Given current trends, flexible working may become 

a norm rather than an exception – especially among millennials that value 

work-life balance.

3. I feel that there is enough time for me to accomplish my tasks (Average 

score of 3.47/5)

30.6% of respondents perceive that there is not enough time in the day to 

complete their tasks. Poor time management may be an individual matter, 

but if it is endemic within the organisation, it shows deeper underlying 

factors that may indicate poor management or leadership issues.

SUMMARY

On a positive note and as a benchmark for other companies, the employers 

listed in this book scored significantly above the average across the board 

in the Total Engagement Assessment Model—demonstrating that they are 

a cut above the rest. 

We would like to take this opportunity to thank all participating companies 

and survey respondents for taking part in the HR Asia Best Companies 

to Work for in Asia® Survey. We are confident that through this, we have 

collectively raised the bar for workplace practices in Indonesia and across 

the region.

Summary 
Of Findings
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CORE:  
Collective Organisation for Real 
Engagement

81.4% respondents agreed that 
corporate-level initiatives had effective 
outcomes for employee engagement

84.6% of respondents would gladly 
lend a helping hand to colleagues. 

WHAT EMPLOYEES THINK

81.6% of respondents said that they 
are confident that their contribution is 
meaningful towards the organisation’s 
goals. 

30.8% of respondents do not think 
that the organisation has enough 
flexible working arrangements.

37.6% of respondents do not feel 
that the organisation they work for 
communicates effectively with them 
once they leave. 

80.6% of respondents felt purpose in 
their work

SELF:
Heart, Mind and Soul

75.0% of employees felt engaged and 
motivated with the organisation they 
were with

GROUP:
Think, Feel and Do

87.0% of respondents felt that their 
collective sentiment as a group had a 
positive impact on their colleagues

84.6%

37.6% 30.8%

30.6% of respondents perceive that 
there is not enough time in the day to 
complete their tasks. 

30.6%

81.6% 80.6%
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COMPANY
SPOTLIGHT

"Human Resources Isn’t A Thing We Do. It’s The Thing 
That Runs Our Business.”

— Steve Wynn
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Country CEO

Julien Steimer

Address 

PT. AXA Services Indonesia, AXA Tower 15th Fl. Jl. Prof. Dr. Satrio 

Kav.18 Kuningan City, South Jakarta, Indonesia

Industry

Financial – Insurance

Vision

Payer to Partner

Head Count

1,352 Employees

Website

www.axa-mandiri.co.id

www.axa.co.id

AXA MANDIRI & 
AXA INDONESIA

EMPLOYER BRAND 

Along with our “Know You Can” spirit and our Brand Promise, “Act for human 

progress by protecting what matters”, it has marked our key steps forward to 

show that our purpose has become a part of living in the soul of AXA Mandiri 

& AXA Indonesia employees. They will help shape our Payer to Partner vision 

strategy in addressing major global challenges like health care, mental well-

being, and climate change.  We translate them into several key initiatives:

INTERNAL CAMPAIGN 

• Launching EB Video

• Employee EB Video. The 1st and 2nd Winners won the Trip to AXA

Singapore to learn about Data Innovation and then create another

Social Media content to attract Data Scientist people in Indonesia

• #KnowYouCan Video Reflection Competition

• Launching Dress Down Policy and How I Look Today Competition for

our internal employee that blast in Social Media.
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EXTERNAL CAMPAIGN 

• Launching EB Video, #KnowYouCan EB Video Series on YouTube

• Radio TalkShow – Trax FM, one of best local Radio focusing on

Millennials generation

• Press Conference

• Office tour for media

Our EB Campaign Video Series aim to show and promote the real yet 

attractive working vibes in AXA Indonesia, with a purpose to boost a 

positive mindset among talents outside our organization on ‘how is it 

feels working in an Insurance Company’. 

ENGAGEMENT 

Know you can be yourself. We understand that happy employees create 

happy customers. We actively hear our employees’ voices, by conducting 

routine employee surveys and come up with any intervention needed 

based on the surveys. We also believe that authentic brands are built 

from the inside out, therefore we allow our employees to express their 

authentic selves through physical involvement, cognitive awareness and 

emotional connections through various programs and initiatives; Sport 

and Music Events, Bazaar activities, Spiritual activities and Outing. Our 

approach has been proven effective as reflected in a significant increase 

in the e-NPS score with +11 points.

LEARNING & DEVELOPMENT

Know you can be a star. We are transforming our role from a payer to 

an encouraging partner, building long-term supporting relationships 

with our customers with a new promise that is relevant, authentic and 

different — AXA fuels the belief that your better life is within reach. 

We implement several initiatives — AXELERATE, AXA Learning Week 

& Learning Squad. As a learning Organization, we have AXA Academy 

to support self-learning initiatives, build leadership skills in digital 

savvy and enhance the High Potential and Mission Critical employee 

programs. In AXA, we provide many opportunities to be mobile and 

have assignments in many countries. During the COVID-19 pandemic, 

we provide continuous employee learning through various platforms like 

Podcast, Social Media Quizzes and Virtual Training.

DIVERSITY AND INCLUSION 

Know you can be a authentic. We actively seek to bring diversity into our 

organization and provide an environment where diversity and inclusion 

can flourish. In AXA, ID differences are valued and encouraged to foster 

creativity and innovation. We accelerate progress on Gender Diversity 

with Aspiration as the “employer of choice for women”. Our 3 main 

themes in D&I are: Getting more women to the top, we focus on ability 

rather than disability, Provide Guidance on Multi Generation by building 

a Strategic Framework for the promotion of the Multi Generation 

collaboration. Our gender composition has equal composition, 50% 
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- 50% between female and male. Recently AXA launch Aman untuk

Semua, a comprehensive program on domestic violence, to secure and 

give the best protection for Woman.

WORKPLACE POLICIES & PRACTICES 

Know you can be engaged. We responded to the COVID-19 pandemic 

situation by prioritizing employee health and safety. We implemented 

Work From Home and provided online Health Consultations. As an 

Emergency Response we are providing 900 new laptops, VPN and 

Platform Online Meetings. Our Business Continuity plans provide Split 

Operations and BC Site. We are strengthening our Communications and 

Welfare by actively conducting virtual Town Hall and giving information 

and education on health.

We provide; Internet & Takjil allowance, Virtual wellness programs — 

Yoga, Cooking, Freeletic. The Employee Mood Global Survey showed 

AXA ID as the best in the world for effective communications, Team 

Work and Collaboration. Now that employees are allowed to return to 

work, the Company has begun phasing people to start work in June 

following government’s guidelines and recommendations. The Company 

will remain cautious and ready to respond quick if necessary to the 

COVID-19 situation. To help protect our employees and the people they 

care about, we give each employee a Welcome Kit as they return to work. 

Reinvent will be an ongoing process, starting with Re-layout Project, Hot 

Desking environment and Change Management Process with a use less 

paper approach.

INTERNAL CSR 

Know you can be an ambassador. CSR implementation reflects our 

commitment to contribute towards improving the quality of live in 

Indonesia, focusing on Health, Social Inclusion and Responsible Data. 

We aim to demonstrate our commitment by encouraging employees 

to participate in various activities such as environmental protection, 

education, risk prevention, health awareness and protection. This is 

aligned with our purpose to empower people to live a better live. In 2019 

under the AXA Hearts in Action, we conducted 36 activities focusing 

on health, social inequality and education where 1,375 employees 

contributed their time. This year up to June, one thousand employees 

have volunteered their time and efforts in 20 activities which impacted 

over four thousand beneficiaries. 

During the COVID-19 pandemic, AXA is partnering with Fund 101 to 

provide financial support for 1,200 intensive care units in 60 countries 

including three in Indonesia. We support local frontline medical workers 

in the battle against COVID-19, partnering with fundraising platforms 

and raised almost Rp.500M.
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BINA NUSANTARA (BINUS), which literary means Building the Archipelago, has 

an aspiration to develop Indonesia through education. Co-founded by Joseph 

Wibowo, Widia Soerjaningsih, Bernard Gunawan, and Carmelus Susilo, it began 

with a home computer course in 1974. The institution has grown into a renowned 

educational institution. 

BINUS has more than 113.549 alumni, 44.502 active students, +/- 3000 

employees, comprised of teachers, 1,418 faculty members, and part-time faculty 

members. BINUS provides education from preschool to doctorate programs 

and also professional services. 

BINUS University has been awarded various national and international 

accreditation such as being listed in the QS World University Ranking since 2019 

(World Rank 800-1000, Asia Rank 251-260, and Indonesia Rank 7), AACSB 

Accreditation for BINUS Business School, Tedqual, AUN-QA, ABET, and an “A” 

accreditation from the National Agency for Higher Education (BAN-PT). BINUS 

University offers regular classes, conducts online programs, and collaborates 

with global partners (for international dual degree programs). BINUS University 

also has venture programs with Northumbria University Newcastle, the UK; the 

ASO College Group, Japan; and the University of Newcastle, Australia. BINUS 

was chosen to be one of the higher education institutions to provide the Apple 

Developer Academy Program in Indonesia.

Chief Executive Officer

Bernard Gunawan Hadipoespito

Address 

Bina Nusantara 

Jl. Kebon Jeruk Raya No. 27, Kebon Jeruk, Jakarta Barat 11530, 

Indonesia

Industry

Education Institution

Vision

Fostering and Empowering the Society in Building and Serving 

the Nation

Head Count

+/- 3000 Employees

Website

www.binus.edu

BINA NUSANTARA



BINUS Olympics
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BINUS School Education creates a home for learning with innovative and 

holistic educational experiences. It allies with various institutions to ensure an 

international standard of teaching and learning facilities. The Schools have 

obtained various accreditation (national and SPK accreditation, cooperative 

education unit) and consistently implement International Baccalaureate or 

Cambridge Curriculum. 

WORKING POLICIES & PRACTICES 

BINUS runs very organized and systematic activities, with ISO 2015 

certification and the Malcom Baldrige National Quality Award. The employee 

handbook provides guidelines on professional behavior, family-related 

regulations, and employment status. Various decrees provide information 

on the latest regulation practices in the organization. 

EMPLOYEE BENEFITS AND ACTIVITIES 

BINUS enhances its employee welfare and well-being with innovative 

benefit programs. Health-related benefits focus on easy access in health 

service and comprehensive coverage. Each employee has a Health Medical 

Card for easy outpatient and inpatient processes, including for a spouse and 

3 children. For employees’ health enhancement, BINUS provides a wellness 

program, a health day program, and also a gym and studio. In the wellness 

program, employees will have a personal trainer and nutritionist to enhance 

their fitness or obtain an ideal weight. The health day program consists of 

health talks, health product fairs, vaccinations, basic medical checkups, and 

exercises. BINUS gym and studio is available for physical exercise and to 

attend group class workouts. 

As an educational institution, BINUS always fosters employees to enhance 

their academic development. Academic paid leave for 3 months is given 

to fulfill academic achievement and development programs outside the 

campus/office. During the academic leave, employees will still receive their 

full salaries and benefits. Other programs include an incentive for on-time 

doctoral graduation and a professorship incentive (incentive for lecturers 

who qualify as a professor). 

To facilitate employees with various interests, BINUS has a flexible benefit 

scheme. Employees can choose a variety of activity expense coverage, such 

as travelling expenses and other hobbies. With this benefit, employees are 

encouraged to enhance their work-life balance activities. BINUS also values 

employee commitment. Therefore, there are several benefits especially 

designed for long-service employees. BINUS provides a grand leave bonus 

with an additional salary and leave days. The Pension Preparation Program 

focuses on maintaining employees’ welfare after retirement and also an 

appreciation event. Employees can also obtain pension funds in advance 

with the Early Pension Fund Withdrawal Program. 

In the spirit of welfare and wellbeing enhancement, a wide range of programs 

and activities are available for BINUS employees. Letters to Leaders is a 

communication channel for employees to communicate with the Board of 

Management and BINUSIAN Leaders. It can be in the form of constructive 

BINUSIAN CARE Program BINUSIAN CARE Leave Program
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feedback, acknowledgements, and other experiences. The Employee 

Assistance Program is a counselling program for employees. BINUS has also 

developed an Employee Response Team to provide support for employees 

during natural disasters or other catastrophes. The Three Wishes Program 

is an opportunity for employees to actualize their wishes for a related family 

member or the family member’s wishes. The BINUSIAN Care Leave Program 

is a one-day paid leave for employees to conduct social activities. BINUS 

Day Care is a special seasonal program for employees’ children during 

the Ramadan festive season. Children will be provided with fun learning 

activities and games. 

To enhance engagement, BINUS regularly organizes events for employees. 

BINUS Family Gathering is a fun outdoor activity for employees and their 

families with lots of prizes and also performing artists. BINUS Olympics 

is a program related to sports, teamwork, and competitions. The Town 

Hall Meeting session is an event for employees to be informed about 

various information updates from BINUSIAN Leaders. During the Covid-19 

pandemic, a Town Hall Meeting from Home was held to motivate and 

encourage employees. The event was awarded by MURI (Museum Rekor 

Dunia Indonesia) with the largest number of participants in an online event 

and the longest duration (7-hour online event). 

Aware of the importance of social networking, employees have a digital 

business card for easy information exchange and to expand their professional 

networking. For various organizational updates, BINUS Social Media 

Community is available with an official Instagram account (lifeatBINUS).

During this Covid-19 pandemic, as a member of the society, BINUS 

proactively invents programs to express empathy for the community and 

employees. BINUS Siaga COVID 19 is a taskforce that maintains updated 

communication for employees, arranges policies/protocols, and provides 

support for employees during the pandemic. BINUSIAN CARE for COVID-19 

arranges a donation channel for employees and distribution. BINUS doubles 

the donation amount from employees (1:1) and has raised around 2.2 billion 

rupiah. BINUS successfully distributed personal protective equipment 

donations to 31 hospitals in Jabodetabek, Bandung, and Malang. 

CAREER PATH: CURRENT AND FUTURE PLANS 

BINUS emphasizes and focuses on the opportunity for employees to 

enhance their careers, improve their capabilities, and prepare talents to fill 

key positions. The realization of career growth opportunities at BINUS is 

proven with the recruitment composition. In 2018, the internal promotion 

rate was 77.54% and in 2019 it was 78.31% from the total recruitment. BINUS 

arranges opportunities for career advancement and the chance for growth 

with various programs. Succession planning provides a future mapping of 

successors for key positions. Scholarships for further study are formal study 

advancement opportunities for employees. The Professor Development 

Program enhances the number of professors in the academic field. 

Employees also have a chance to expand their capabilities with trainings, 

project, or assignment. BINUS also prepares the best talents to become 

future leaders with the Talent Management Program (BINUS Talent Squad). 

In this program, employees will be developed to be versatile leaders with 

strong leadership abilities and skills.

Wellness Program BINUS Day Care
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BPJamsostek is extremely honored to receive the HR Asia Best Company 

to Work For in Asia 2020 Award. The Company has undergone several 

challenges but the challenges have strengthened us. Winning this award 

would not have been possible without the encouragement and inspiration 

of all employees of BPJamsostek. BPJamsostek believes that human capital 

management is an important aspect in business. As such, the Company will 

find ways to work smarter to increase productivity to accomplish future 

goals. BPJamsostek's vision is “To be a proud national social security 

organizing board that is trustful, well managed and excellent in operations 

and services.”

“To be a Best Employer requires a holistic approach to building a work 

environment in which employees are constantly engaged and committed 

to business success. We adhere to three values — a unique organizational 

culture, focusing on growing talents and excellent execution of HR practices.” 

HR Director of BPJS Ketenagakerjaan.

“BPJS Ketenagakerjaan gives employees the opportunity to learn and grow 

professionally. The Company encourages talents to advance their careers by 

promoting their strengths through learning.” Employee.

Director of General Affair and Human Capital

Naufal Mahfudz

Address 

Kantor Pusat BPJS Ketenagakerjaan JI. Gatot Subroto No.79 

Jakarta Selatan

Industry

Social Security

Vision

To become a Leading Social Security Provider as National 

Pride, which is highly entrusted, introduces Good Governance 

Principles and Excellent in Operation and services

Head Count

6,200 Employees

Website

www.bpjsketenagakerjaan.go.id

BPJS KETENAGAKERJAAN
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“BPJamsostek hires talents that can fit into the company culture. We are 

then  given opportunities to learn the skills we need. In addition, we also 

have programs that support work-life balance.” .” Employee.

As a Labour Social Security Administration  Agency, we are aware 

that every worker, both formal and informal, deserves the right to be 

protected from any kind of possible social risks at work. BPJamsostek's 

role is to ensure every worker in Indonesia receives the deserved welfare.

Officially set up as an organization regulating social security programs 

in Indonesia in 2015, BPJamsostek administers social security programs 

covering Work-Related Accident Benefits, Death Benefits, Old Age 

Benefits and Pension Benefits. BPJamsostek has improved its services 

by developing numerous programs and benefits that directly benefit 

workers and their families. BPJS’s core values are based on Faith, 

Excellence, Leading by Example, Harmony, Integrity, Caring and 

Enthusiasm.

The COVID-19 pandemic has impacted the global economy and many 

businesses in Indonesia have been badly hit. In response to this crisis, 

BPJamsostek has set clear priorities that have been translated into 

detailed strategies. The Company implemented the Services Without 

Direct Face To Face or LAPAK ASIK to support the government to 

minimize and stop the spread of the coronavirus. In conducting JHT (Old 

Age Benefit) claims, participants can access online registration through 

the BPJSTKU application or directly through the official online queuing 

site at antrian.bpjsketenagakerjaan.go.id.

In another response to the COVID-19 pandemic, BPJamsostek upgraded 

its services to look into the emotional well-being of employees especially 

those having to work at home who feels isolated. These efforts include 

one-on-one counselling or external clinicians and group counselling 

sessions. BPJamsostek believes that workplace coaching is critical 

to businesses and managers should regularly engage their workers 

to get feedbacks. Technology now provides many tools to make this 

communication easier. From Zoom to Google Meet, everyone can stay 

in close touch with colleagues even during any shelter-in-place order.

To maintain harmonious working relationships in the workplace, the 

management has developed activities for employees by utilizing 

communication media in delivering information and making efforts 

to prevent disciplinary violations, like employee gatherings, values 

Internalization competition and jingles These include various sports 

activities such as  cycling, running, martial arts, paddling and yoga.

We also encourage employee volunteering named GERPCEP (Gerakan 

Cegah Penyebaran Virus Corona) activities to strengthen teamwork and 

boost employee engagement. The way a company treats its community 

says a lot about how a company treats its employees. People who 

feel respected and supported in their jobs are often more productive 

and satisfied at work. The more engaged and invested they are in the 

organization and the greater community, the more productive they will 

be. The program includes supporting people who were affected by 

Covid-19 and providing  Personal Protective Equipment (PPE), Working 

Accident Insurance (JKK), and Death Insurance (JKM) to front liners like 
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doctors and health workers and distributing basic necessities such as 

food, supplements, and masks.

Employee retention is a major challenge affecting businesses in Indonesia. 

One way for businesses to keep employees satisfied and committed is 

through employee growth and professional development initiatives 

BPJamsostek believes this starts by creating a company culture that 

rewards and recognizes exceptional work. To create a high-performance 

culture, BPJamsostek has a Best Employee Award, Best Service Award 

and Internal Governance Award.

"The potential impact of Covid-19 will be an interesting exam of the 

organization's leadership and values.  In situation like these, it's imperative 

that we stay digitally connected.  Connecting with our employees, 

customers, and communities.  Planning ahead and preparing the right 

tools in advance will make our team and workplace culture stronger."

— Naufal Mahfudz, Director of General Affair and Human Capital
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PT. Bentoel Internasional Investama, Tbk (BAT Indonesia) and its subsidiaries, 

is a member of the British American Tobacco (BAT) Group - the second 

largest tobacco group in the world by global market share with brands sold in 

over 180 markets. BAT Indonesia is the fourth largest cigarette manufacturer 

in Indonesia. The Company manufactures and markets a diverse range of 

tobacco products, i.e. machine-made kretek, hand-made kretek and white 

cigarettes. BAT Indonesia employs over 4,000 people across the business; 

from leaf growing partnerships to leaf and clove buying and processing, to 

the manufacturing, marketing and distribution of cigarettes.

BAT Indonesia believes that our talents and human resources are the biggest 

competitive advantage. The Company’s success comes from the support 

and commitment of the entire management team and the dedication and 

loyalty of each employee who delivers the Company’s long-term objectives. 

Therefore, it is extremely important for us to provide a conducive work 

environment that supports the development and growth of our employees. 

We constantly strive to develop a high-performance culture at BAT Indonesia 

in order to grow our business and people.

President Director

Steven Gerald Pore

Address 

BAT Indonesia, Capital Place Office Tower 6th Floor

Jalan Gatot Subroto Kav. 18, Mampang Prapatan, Jakarta 

Selatan, DKI Jakarta

Industry

Consumer Goods, Tobacco

Head Count

Over 4,000 Employees

Website

www.bentoelgroup.com

BRITISH AMERICAN 
TOBACCO INDONESIA
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BAT Indonesia is guided by good employment principles in building 

a workplace that is conducive to the optimum contribution by and 

enhancement of the employees. Such principles serve as the foundation 

in the formulation of the Company’s employment policies and procedures 

in accordance with the prevailing laws and regulations in Indonesia. 

These principles include:

• Equal opportunity and non-discrimination;

• Internal communication and freedom in expressing ideas;

• Fairness and no harassment or bullying in the workplace;

• Performance responsibility;

• Environment, Health & Safety (EH&S); and

• Self-development and learning.

Relentless focus on the development of employees has been the key 

to BAT Indonesia’s success in fostering world-class business operations. 

The Company has leveraged its social media presence in the recruitment 

campaign and process, using LinkedIn, Facebook, and Instagram to 

showcase our Talent Brand. Our Talent Brand has been externally 

recognized and in 2019, for the third time in a row, we won the HR Asia 

Award for Best Companies to Work for in Asia. On top of that, BAT 

Indonesia has been certified as a Top Employer 2020. This recognition 

comes for the third time in a row. This award recognizes our commitment 

to ‘Attract, Develop and Retain’ the top Indonesian talent. This also shows 

the rigor and discipline that our business leaders and Human Resources 

team put around the people processes. We have made some great 

progresses in delivering our Talent Agenda over the last couple of years 

and it is extremely reassuring to get some independent recognition of 

our hard work from Indonesia and overseas.

BAT Indonesia made various efforts to support the government’s 

programs in human resources development and; one such program is 

the “Battle of Minds” (BOM). BOM is a global competition held by British 

American Tobacco Group and participated by 39 countries. BOM invites 

university students and fresh graduates to propose a creative business 

idea to help address industries' issues. Simultaneously, we leverage the 

Group’s expertise to deliver leadership programs in order to build a strong 

pipeline of our future leaders. We have an elaborate training portfolio 

that addresses a number of functional and leadership capabilities. In 

average, the Company conducted 19,500 hours of training, including 

3,612 hours of leadership training each year. BAT Indonesia has also 

been running a Global Graduate Program to develop future leaders. 

Through this program, we invested heavily in the Global Graduates over 

a 12-month period.
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The carefully designed employee development program has helped 

the Company grow its talents from within. In addition to enhancing 

the Company’s capacity, this also provided career progression 

opportunities to every individual in its workforce. Throughout 2019, 

the Company appointed local talents to positions that were previously 

held by foreigners. This is the result of continuous investment in their 

development starting from the Global Graduate Program. This also 

includes an opportunity for international exposures.

Diversity in the workplace is critical at BAT Indonesia. We deal with an 

extremely diverse range of consumers- therefore, it is important that we 

mirror the same diversity in our workforce. We actively monitor gender 

diversity in the Company to ensure that females are appropriately 

represented across different functions and grades. BAT Indonesia’s 

hiring decisions are based purely on merit in an extremely rigorous 

process. We do not consider gender, age, race, belief, background, or 

nationality in our hiring. Career progression at BAT Indonesia is based 

purely on performance and potential. High performers are recognized 

in different ways for their contribution to the business. BAT Indonesia 

follows a very rigorous performance management system based on 

defined agreed objectives at the beginning of the year that are assessed 

in a fair and objective manner towards the end of the year. As a result 

of the consistent implementation of good employment practices, the 

Company has a significantly lower turnover rate than the Indonesia 

national average.

Sustainability is a key focus area of our strategy. We have a long-standing 

approach of contributing to and supporting communities through our 

Corporate Social Responsibility (CSR) programs. The implementation 

of the CSR is an important part of the company’s culture. We have 

always maintained the environmentally friendly practices as a basis of 

a sustainable production process that is supported by partnerships with 

farmers in decades. BAT Indonesia has also developed various CSR 

initiatives that prioritized on community development and environmental 

preservation. In 2019, the Company has carried out various CSR activities 

which contributed to the community empowerment and development 

such as After-school program for kids of Tobacco Farmers, Afforestation 

program – plantation of 6,035 trees in East Lombok, Computer donation, 

Digital marketing training and exhibition for Micro, Small, and Medium 

Enterprises.

Caption for pictures

1. Strategic Leadership Agenda, an annual meeting for managers to

set up business objectives and strategies, to win as one team.

2. BAT Indonesia donated medical equipment to local and central

governments as part of the Company’s contribution to COVID-19

handling in Indonesia.

3. BAT Indonesia employees celebrating Christmas

4. BAT Indonesia held an afforestation activity by planting 6,035 trees 

in East Lombok, West Nusa Tenggara, Indonesia

5. Leadership capabilities development through in class training
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Deloitte Indonesia are independent firms that provide auditing, consulting, 

financial advisory, risk advisory, tax and related services to selected clients. 

We are Members of the Deloitte Asia Pacific Network and of the Deloitte 

Global Network. Deloitte Asia Pacific Limited is a company limited by 

guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific 

Limited and their related entities, each of which are separate and independent 

legal entities, provide services from more than 100 cities across the region, 

including Auckland, Bangkok, Beijing, Hanoi, Ho Chi Minh City, Hong Kong, 

Jakarta, Kuala Lumpur, Manila, Melbourne, Osaka, Shanghai, Singapore, 

Sydney, Taipei, Tokyo, and Yangon.

Country Managing Partner

Claudia Lauw Lie Hoeng

Address 

Jl. MH. Thamrin Kav. 28 - 30, Gondangdia, Menteng, RT.9/RW.5, 

Gondangdia, Kec. Menteng, Kota Jakarta Pusat, Daerah Khusus 

Ibukota Jakarta 10350

Industry

Audit & Consulting Firm

Vision

Deloitte makes an impact that matters 

Every day we challenge ourselves to do what matters most— for 

clients, for our people, and for society

Head Count

1,604 Employees

Website

www2.deloitte.com/id/en.html

DELOITTE INDONESIA
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In Indonesia, we have 80 Partners and Directors, over 1,600 staff, and 

two offices located in Jakarta and Surabaya. Our practice is represented 

by:

• Imelda & Rekan, Registered Public Accountants

• Deloitte Touche Solutions, Tax Consulting

• PT Deloitte Konsultan Indonesia, Financial Advisory & Risk Advisory 

Services

• PT Deloitte Consulting, part of the world’s largest management 

consulting business. 

• KJPP Lauw & Rekan, Valuation Advisory

• Hermawan Juniarto & Partners, Lawyers

We have a diversified client base which includes major multinationals, 

large national enterprises, public institutions, local important clients 

and successful fast growing global companies. Our client service teams 

help create powerful value-added business solutions for local and 

multinational companies and organizations. This integrated approach 

combines insight and innovation from multiple disciplines with extensive 

business knowledge and deep industry expertise to help our clients 

beyond their expectations. Deloitte Indonesia is dedicated to providing 

superior client service with professional objectivity and working 

diligently to preserve the trust of clients. We are committed to making 

an impact that matters.

Awards and Accolades

Deloitte Indonesia is led by Claudia Lauw Lie Hoeng. Deloitte Indonesia 

has more than 90 partners and directors and over 1600 staff practitioners 

and supports staff leadership.

The firm has won several awards and accolades including: 

• Indonesia Tax Firm of The Year - The International Tax Review (ITR) 

World Tax 2018

• Indonesia Transfer Pricing Firm of the Year - The International Tax 

Review (ITR) World Tax 2018

• Indonesia Transfer Pricing Firm of the Year - The International Tax 

Review (ITR) World Tax 2017  

• Indonesia Transfer Pricing Firm of the Year - The International Tax 

Review (ITR) World Tax 2016

Employee Benefits

Employee benefits include allowances (including for religious and 

festive), medical benefits, life insurance, gym membership, Indonesia 

Social Security, Indonesian Health Security and an Annual Performance 

Bonus.

Employee Engagement

Deloitte ID has several programs to keep the employees engaged. The 

firm offers employees flexible work arrangements including flexibility on 

the hour, to come and go earlier than usual working hour; maternity plan 

for mothers and paternity up to 5 days. A nursery room and a library 

managed by Knowledge Management are available at the work place. In 



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 41

addition to these, we have beauty classes and health talks by third party 

professionals to share their knowledge. To encourage a healthy lifestyle, 

the firm organizes activities such as sports competitions, photography 

and eSports, Zumba or Yoga. Employees also enjoy free flu vaccines, 

company trips and a year-end party.

To engage employees, town hall meetings and annual meetings are held 

for management to share the Company’s future plans. An Innovation 

Day gather employees to discuss innovations for the future. Impact Day 

provides opportunities for employees to engage in Corporate Social 

Responsibility activities.

To engage new talents, Deloitte cooperate with the top 10 universities in 

Indonesia to gather top talents and given them a scholarship.
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Home Credit Indonesia exists to transform the way the world shops by being 

a shopping partner that combines seamless financing with great everyday 

deals. Since it was established in 2013, we are headquartered in Jakarta and 

growing our business to expand into all cities and territories in Indonesia. 

Living the values of Be Entrepreneurial, Be focused on result, Be innovative, 

and Be Fair; brilliant ideas come from everyone in the Company who makes 

the Company grow to be the Number One in the market. Today, we are home 

to 12,000 employees that are committed to serve all customers across the 

nation. We #Empower to Innovate 

WORKPLACE POLICIES

Pursuing the vision to transform the way the world shop, Home Credit 

Indonesia has revamped its core model by shifting from direct expansion 

mode to deliver state-of-the-art mobile app at the center of its business 

model. Answering the urgency, HR switches its role from business partner 

to business enabler.

HR Director

Wiwik Wahyuni

Address 

PT Home Credit Indonesia

Plaza Oleos Lt.8-9, Jl. TB Simatupang No. 53A, Kebagusan, 

Pasar Minggu, Jakarta 12520

Industry

Financing

Vision

We exist to transform the way the world shops by being a 

shopping partner that combines seamless financing with great 

everyday deals

Head Count

6,511 Employees

Website

www.homecredit.co.id

HOME CREDIT INDONESIA
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• Employee Engagement: As we grown, we have conducted annual 

Employee Engagement Survey both internally and globally lead by 

HC Group. The result is improving every year since the first survey 

was taken in 2015 using Q12 Gallup. In 2016, we were awarded as 

Aon Hewitt Best Employer of the year due to an engagement result 

of 84% that exceeded the global benchmark score. The survey is 

then developed to not only measure the engagement score but also 

the employee net promoter score (eNPS) which recently resulted in 

+26%, 3 scores higher compared to previous wave.

 We could be proud with our achievements as shown by the scores 

above, and this is because of the hard work of our HR team in 

ensuring each and every employee’s voice is heard. Through the 

FGDs conducted, feedbacks and ideas are captured and addressed 

cohesively between functions in the form of employee activities 

such employee communities (Basketball, Futsal, Yoga, Zumba), 

employee recognition (SACI Thank You Board, Customer Hero 

Award, Best Operator Award, Employee of the Year), employee 

learning series (Beauty Make Over session, Leaders Sharing Session, 

Brownbag, Innovation Festival), employee communication (Coffee 

with HR, Dinner with Strategic Committee, Town Hall Meeting), 

including employee grievance to ensure the rights of employee are 

well protected.

• Culture and Flexibility: Brilliant ideas come from each and every 

one of us. We are committed to provide a place that supports 

openness and collaboration for every working individual. We apply 

agile ways of work through stream/scrum teams with dynamic work 

environment, synergy & collaboration using cloud base system, so 

people can work anywhere they like. By leveraging technology 

as workplace culture, we foster a flexible but meaningful working 

experience for each employee.

• Employee Benefits: We believe that each of our employee has 

the capacity to bring about changes for leveraging our customer 

experience excellence. In return, the Company provides various 

benefits that can leverage their very best through development 

opportunities, access to healthy life, global exposure experience 

and other distinct benefits.

 Employee can enhance their competencies through multiple 

channels such in class training with specific soft kill programs and 

through e-Learning channel named DIKA (Digital Information 

Knowledge Access). We provide BOLT (Bits of Learning Today) 

which employees can gain knowledge instantly on any topic 

they like. In addition, our signature program is the leadership 

development program which enables employees to fulfil their 

aspiration throughout their learning journey at Home Credit 

Indonesia.

 Apart from employee health insurance, we provide attractive and 

competitive benefits such as free gym activities and other sport 
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activities that employees can join freely and keep healthy.

 Job Shadowing is one of our benefit signatures programs for 

employees who aspire an overseas experience and exposure within 

a month, where they gain knowledge and high-level exposure 

across Home Credit countries.

• Employer Branding: Winning the challenging war talent in tech 

companies, we prioritize our employer branding strategy to 

attract and retain talents. This strategy puts the marketing and 

human resources departments in collaboration in order to improve 

our positioning in the labor market. #KerjaGembira is one of our 

Employer Branding campaign to show our work culture. Through this 

campaign, we encourage all employees to be brand ambassadors 

for Home Credit Indonesia by actively posting positive content of 

activities from their side.

 Enrolling this strategy, we put our activity into 2 channels: 

 o Online activity: Social Media LinkedIn, Instagram  

  ads, Employee advocacy, Job Portal, Career  

  website, and YouTube channel. 

 o Offline activity: TechTalk event, On Campus  

  Marketing, Job Fair, University Partnership, and  

  Community event.

Moving forward, we focus on reaching out to niche talents through the 

overseas Indonesia home-coming talent, data & tech talent communities, 

Leadership Development Program and our DSA (Data Science Academy) 

and IT ProDIGI.
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KRAFT HEINZ INDONESIA (KHI)

Workplace policies and practices 

Here at Kraft Heinz, our culture is based on the foundation of Ownership 

and Meritocracy, and our workplace policies and practices aim to reflect that 

in all that we do. We believe that a diverse and respected workforce is an 

asset that enhances our creativity, innovation and growth. Hence, we do not 

discriminate or tolerate harassment and we treat employees professionally 

and with respect.

This is also reflected in how we reward and recognize our people. We believe 

in rewarding our talent regardless of their job tenure, age, race and gender. 

But instead, focusing on their performance – what they deliver and how they 

deliver. In the past two years, we have seen 29% of our white color population 

promoted here at Kraft Heinz, across gender, age, race and tenure. We 

believe in treating our people as owners of our business, and with that we 

have flexible working arrangements for our employees – especially those 

People & Performance Director Indonesia & PNG

Dina Sitopu

Address 

Kraft Heinz ABC Indonesia, Menara Mandiri 2 Lantai 21

Jl. Jend Sudirman Kav 54-55, Jakarta Selatan 

Industry

FMCG

Vision

To be the best food company, growing a better world

Head Count

1,922 Employees

Website

www.kraftheinzcompany.com

KRAFT HEINZ



CSR - Rise Against Hunger, 200.000 meal packed distributed to potential area of stunting

CSR - Rise Against Hunger, involving 400 employees as the volunteer
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with young children and ageing parents. In fact, we recently extended 

the paternity leave for new fathers by 10 days, recognizing that both 

parents play a critical role in taking care of a new born. Being owners 

of our business also mean having to work together collaboratively. Here 

at Kraft Heinz, nobody has an office. We have an open office concept 

where people can come together to collaborate and with easy access to 

the leadership team. 

Employee benefits 

We believe in the development of our people, both professionally and 

their personal well-being. On development, we have a robust training 

program where we provide a series of learning opportunities for our 

people based on their needs. This includes a mix of online learning, 

external training and in-house training conducted by our employees 

who are experts in their fields. In fact, our online learning portal - 

Ownerversity recently won a prestigious Brandon Hall Group award – 

the Bronze award for Best Strategy for a Corporate Learning University.

We are also invested in the well-being of our people. One of the key 

examples would be the Livewell program that we have, focusing on three 

areas: Physical wellbeing, Mental wellbeing and Financial Wellbeing. 

Through this program, we offer our employees an extensive range of 

benefits, ranging from sports activities, to health workshops, financial 

workshops, and an entertainment breakout room. In addition, we also 

have an 24/7 Employee Assistance Program that employees can go to if 

they require counselling with an experienced professional. 

Employee engagement 

We strongly believe in good leadership here at Kraft Heinz. Hence, we 

place high expectations on our leaders to lead by example and walk 

the talk. Our leaders take responsibility of their team’s engagement 

and evaluate performance based on leadership capabilities. One of 

our key learning and development topics is Leadership. To support 

our leaders, we conduct an annual 360 feedback for our leaders 

to ensure that they receive feedback and develop action plans. 

CSR – Donation for Lombok disaster victims involving 
employee 

Engagement Activity – tug of war to celebrate 
Indonesia Independence Day
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One of the ways we develop our people is through our regular 

performance appraisals where our employees review with their leader 

their performance (the what) and their behaviors (the how). It also 

provides a platform for a two-way feedback for both employee and their 

leaders. We also conduct an employee engagement survey once a year 

to hear from our employees on where we did well and how we can do 

better as company. We also believe in the experience of our employees – 

and this starts from day one. We have a robust onboarding program for 

every new joiner to ensure that they are equipped with all the information 

that they need and support them on this journey with us. It’s not all work 

as well – since we spend most of our time at the workplace. At Kraft 

Heinz, we also believe in hanging out as a team – through family days, 

celebrations, activities organized by our social clubs – it’s never a dull 

moment. As a food company, we bring people together with food – from 

having our employees join the sales team to sell our products to having a 

spicy noodles competition – we celebrate the richness of food together 

as a team passionate about food. 

As a socially responsible company, we are committed to doing well 

while doing good. This ranges from our supply chain (protecting animal 

welfare), to environment (reducing our carbon footprint), to products 

(nutritional value) and supporting our communities. One key example 

is our partnership with Rise Against Hunger where our employees 

get involved in our commitment to stop hunger and prevent stunting 

in Indonesia. Employer branding in the development of our brand, we 

adopted a systematic approach, using data and research to identify our 

unique selling point to provide the ‘moment of truth’ as a brand. Using 

a marketing approach to craft and develop the brand also allows us to 

provide consistency and clarity to our brand. We believe that our people 

are the best ambassadors of our brand and therefore our people are part 

of our process in crafting our brand – from focus groups to the launch 

of our concept. We also support employee advocacy through internal 

referral programs and the use of LinkedIn to share their moments 

#HereAtKraftHeinz. In addition, our candidates’ experience also play 

an important role as the first touch point for our brand for many. In 

this regard, we have a strong recruitment process to ensure that our 

candidates and potential employees are very much engaged with our 

brand at every step of the way.

Leader serving employees with ABC brand 
cordials

Engagement Activity- dinner celebration with theme 
carnival
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WORKSPACE POLICIES AND PRACTICES

Simplicity

As a part of our cultural & organizational changes, L’Oréal is transforming 

our way of working. The SIMPLICITY program was created to support 

this transformation and infuse the company with a new mindset based on 

cooperation and trust. Seminars and trainings are conducted to share the 

Group’s culture with executives and managers. Through the Lead & Enable 

program, managers learn to help employees grow and encourage them to 

take initiative and implement Simplicity Manifesto. We have seen various 

changes that leads to a better workplace and highly engaged employees. 

Ethics 

L’Oréal’s ambition is to be an exemplary company worldwide and integrates 

ethics into the very heart of its business practices. Our values and ethical 

principles guide us in our every-day actions. We have Ethics Day where 

employees around the world are invited to put their questions, via live web 

chat to Chairman and Chief Executive Officer or to Country Manager for more 

local issues. L’Oréal's employees, External Staff and other Stakeholders can 

also speak up and make a whistleblowing report through www.lorealspeakup.

com. L’Oréal Group appoints local Ethics Correspondents who helps Country 

Manager and Management Committee identify the potential ethics risks in 

the country and build the appropriate action plan.

Human Resources Director

Restu Widiati

Address 

DBS Bank Tower, 29th floor, Ciputra World 1, Kuningan, Jl. Prof. 

DR. Satrio No.Kav 3-5, RT.18/RW.4, Kuningan, Karet Kuningan, 

Setiabudi, South Jakarta City, Jakarta 12940

Industry

FMCG - BEAUTY

Vision

BEAUTY FOR ALL 

Offering all women and men worldwide the best of cosmetics 

Head Count

981 Employees

Website

www.loreal.co.id/

L'OREAL INDONESIA
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DIVERSITY AND INCLUSION 

Diversity and Inclusion are values that are part of L’Oréal’s DNA. We 

foster workplaces where people of every ethnicity, social background, 

religion, gender, age or disability feel welcomed and valued. Our 

Diversity & Inclusion policy’s objectives are:

• Ensure gender equality on every level

• Include more people with disabilities on our teams

• Empower people of every social, economic and multicultural origins 

Our managerial and top management are balanced gender wise and 

our office is disabled friendly. We are one of the founder of Indonesia 

Business and Disability Network (IBDN) with mission to encourage 

business communities to be more inclusive. 

Environment, Health, Safety and Security Management 

Health, safety, and security of employees are our priorities. We work 

to ensure an efficient and sustainable use of water, energy and water 

also in maintaining a safe and secure workplace. We protect the health 

of our employees. COVID-19 immediate actions has been implemented 

includes travel ban, activities has been postponed and Jakarta office 

based employees are required to WFH.

EMPLOYEE BENEFITS

We provide work environment that is dynamic and stimulating, supportive 

and respectful, meeting employees personal and professional needs. 

Represented in four pillars, Share & Care program has been created 

for employees to feel secure health and financial, and ensure work-life 

balance.  

• Protect employees and families by providing financial protection in 

the unexpected life event. 

 o Life & disabilities insurance

 o Social security

 o Company contribution on Pension Fund / DPLK

 o Cooperate with International SOS for emergency   

  situation

• Care in ensuring employees' good health 

 o Annual vaccination & medical check-up

 o Wellness Week, Regular massage, manicure &   

  pedicure

 o Employee Assistance Program.

• Allow everyone to Balance their family life while being fully 

engaged in work

 o 4-months maternity, 10 days paternity, 15 days of   

  annual leave

 o 4 days/month work from home

 o Child care during Eid Al-Fitr

• Enjoy accessibility to ensure high standard quality of life at work 

and contribute to the professional and personal fulfilment 
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 o Office facilities: laptop, mifi, monitor, mosque,   

  meeting rooms

 o Interactive internal activities 

 o Canteen and Café with monthly subsidy 

 o Entertainment: L’Oréal products, special disc for   

  products, airplane tickets, restaurants

 o MyFlex 

 Providing employees with more tailored benefit 

and flexibilities, employees are able to decide on 

their own, includes pension fund, insurance, medical 

expenses,  children day care, school fee, flight tickets 

and accommodation for vacation, and many more. 

This program reflects company commitments to 

appreciate individual needs as we have diverse 

profiles in the organization.

LEARNING FOR DEVELOPMENT

Our employees are 100% trained and upskilled. We have a wide variety 

of learning opportunities in a positive, inspiring and entrepreneurial 

environment. The programs includes Prescribed enrollment, Flex-

learning, LFD connect, Pit stop, Collab, myLearning, and Digital learning 

with boss. We foster learning culture, in which employees at all levels 

feel empowered as they are invited to select and choose their own 

development/learning programs and to further advance their career.

EMPLOYEE ENGAGEMENT

As Eugene Schueller, L'Oréal’s Founder said “Company are not walls 

and machines but people people people” and that’s how L'Oréal have 

been doing up until now. His vision has been imprinted and it has led the 

company’s success. A few of our Employee Engagement activities are as 

mentioned below;

Citizen Day, Citizen Time

Employees’ citizen engagement is at the heart of L’Oréal’s CSR strategy. 

Since 2010, L’Oréal has offered employees the opportunity to participate 

in a social engagement/volunteering day in lieu of a workday to support 

social and environmental cause. In 2019, we planted 5,000 mangroves. 

We also conduct Citizen Time, collaborating with companies for 

volunteering activities, includes charity run and clean up public spaces.

Sustainability Week

We engage employees in adopting sustainable behavior in the workplace. 

Activities conducted includes workshops, learnings, and competition. 

PULSE 

Yearly global survey to gather insights, feedbacks and to understand 

employees’ expectations. PULSE Survey is our employee engagement 

matrix. In 2019, 99% of L’Oréal Indonesia employees participated.

Employee Recognition Program  

Each employee should be respected and rewarded for their efforts, their 

involvement and their contribution to the company’s performance. We 

recognizes and rewards the contribution to the company’s development 

by offering attractive compensation and a worldwide profit-sharing 

program, alongside key benefits. We conducted employees awards 

during corporate’ New Year’s gathering and division awards.

KITA Committee Programs

We organized an employee committee who are the people behind 

employee engagement programs, bringing fun and exciting events to live. 

The programs includes New Year’s Gathering, Townhall, Commemoration 

Days, Olympics, Sports Club, Movie Day, Internal activations, Family Day, 

and Division Gathering

EMPLOYER BRANDING

We collaborate with leading universities to attract best talents. Our 

engagement include MoU creation with leading universities (UI, ITB), 

Company/Factory Visit, Guest Lecture, and Job Fair. We are proactively 

exposing our talents and executives to share best practices and 

innovations through relevant channels.

For young talents, we have tailored Management Trainee and High Flyer 

Internship program. L’Oréal holds Brandstorm, an innovative competition 

for university students globally with different themes every year. In 2019, 

ITB students were crowned as the first Indonesian team to be titled 

International Winner. They were given the opportunity to bring their idea 

alive in Station F, France for 3 months.
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CAREER, ENGAGEMENT AND IMPACTFUL LEARNING

Learning through Experience and Actual Practice (LEAP) is a local program 

aimed to support our teams’ growth and development. We had over 60 

learning sessions, +1,000 participants across brands with satisfaction of +77!

Leaders Exploration and Development (LEAD) Program

A program that welcomes and develops accelerated and top-notch graduates 

to explore different functions and learning opportunities, a job rotation every 

six months and hired permanently either as a specialist or a leader. 

Reverse Mentoring: This is about reinforcing collaboration between 

generation aimed to reduce the power distance between staff (as a mentor) 

and senior leaders (as a mentee). 

Leading Maersk: New leaders participate in advanced learning program in 

strengthening their leadership capabilities and our leadership pipeline.

Strategies for Success: A leadership capability for our women talents 

together with other women talents in the region.

Short Term Assignments: We have successfully accelerated employee 

experience and development through various short-term assignments and 

rotation within the functions in and outside the country.

Area Managing Director for Indonesia and Philippines

Erry Hardianto

Address 

Menara Batavia, 31st Floor, JL. K.H Mas mansyur Kav. 126, 

Jakarta 10220

Industry

Transport & Logistics

Vision

To be the global integrator of container logistics, simplying 

customers' supply chain

Head Count

1,200 Employees

Website

www.maersk.com

MAERSK INDONESIA  
(PT. PELAYARAN BINTANG PUTIH)
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EMPLOYEES’ MENTAL HEALTH

At Maersk, we support our colleagues holistically. In all ways, we want our 

colleagues to feel safe. Our goal is “a state of well-being in which they 

recognize their own potentials; can cope with normal stresses of life, can 

function fruitfully and productively.” As part of our World Mental Health 

Day observance, we deliver insightful webinars focused on knowledge 

of mental health, resilience, work-life balance, stress management and 

understanding of depression. 

Mental Health Week: Promoting self-care practice and to continue 

checking on their friends and loved ones. We had week-long motivational 

event, Art Therapy, Game Room, Yoga/Zumba, Freedom Wall, and 

Mental Health talks focused on Depression/Burnout Sensitivity and 

Dealing with Change.

Employee Assistance Program (EAP): We have established a globally 

driven assistance program called EAP accessible 24/7 by telephone, 

email, text and online, providing free, confidential information, referrals 

and in the moment support. 

EMPLOYEES’ WELLBEING AND BENEFITS

Maersk considers prevention an important part of our rewards strategy, 

aiming to create an environment for employees to take responsibility for 

their health and wellbeing, enabling them to be at their best for all the 

Moments that Matter.

Maersk Day Care:  Long holidays like Idul Fitri in Indonesia can be a 

challenge for working parents because nannies are on extended leave. 

Supporting them is “Maersk Day Care” or Bring Kids at Work Program.

Extended Maternity and Adoption Leave: All female employees and 

adopting employees are entitled to a fully paid maternity or adoption 

leave as applicable. With 18 weeks as applicable.

Returning from maternity: We aim to achieve at least a 90% maternity 

return rate for women coming back from maternity leave to ensure the 

retention of valuable knowledge and experience. New moms also get to 

have a reduced working hour for 6 months.

A Star Is Born: In welcoming our new baby superstars, we give a baby 

hamper as a welcome gift!

Health and Wellness comes weekly with our Zumba and Yoga Classes, 

with fresh fruits on Monday to start the week right and Wednesday to 

sustain healthy eating habits and quarterly health caravans

Culture of Appreciation and Empowerment: a digitalized Instant 

recognition program called Instapat where colleagues recognize anyone 

anywhere in the world!

Maersk STARS Recognition Platform: Comprehensive rewards program 

including SPOT recognition and BONUS awards for employees who 

went above and beyond.

DIVERSITY AND INCLUSION

Achieving our Diversity and Inclusion ambition is up to all of us; across 

different nationalities, genders, generations, religions, disabilities, sexual 

orientations, ethnicities and perspectives.
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As a priority, we focused on two big tickets: building inclusion and 

driving diversity. 

Culture Days @ Maersk! Quarterly Culture Days in the country with the 

complete mix of engagement, wellbeing, diversity and inclusion and 

learning activities. 

Employee Network: Employee driven networks that promote in every 

country’s inclusive practices. In Indonesia we call it MIX or Maersk 

Inclusion for Excellence.

Diversity and Inclusion Week: Strengthening our understanding on D&I. 

Several local and regional learning sessions in various format and driven 

by leaders i.e. Unconscious Bias, corroborating the annual International 

Women’s Month 

Reducing the Gap: Actionable strategies to reduce the following: staff 

ratio, pay gap and leadership ratio between male and female among 

others

EMPLOYER BRANDING AND VALUE PROPOSITIONS

Responsible Organization: Through Maersk Cares, we were able to 

materialize our socio-economic commitments allowing us to champion 

our care for education, environment and host communities. We 

participated to various clean up drive, mangrove planting, charity works 

and donation drives.

Maersk Alumni or “Fellows for Life” is a local initiative of building 

lifelong relationships and committed to the success of our former 

colleagues no matter what journey they pursued. The pilot was attended 

by approximately 50 Alumni - who are continuously soaring high with 

their chosen professions. Reconnect, Network and Learn

University Partnerships: Having sustainable partnership with various 

local universities in the country. This means focus on preparing the next 

generation. Engagement and career talks are all leader led and soon, a 

partnership on project management and immersion. 

FOSTERING ENTREPRENEURIAL MINDSET

INNOVALOGUE is a crowdsourcing program that enables employees 

explore ideas and give them a platform to be creative. Ideas are 

submitted individually or by a project team, be it cross functionally, 

between countries or brands. 

COMMUNICATIONS

We have established several best practices in the area which allows us to 

connect and engage with our employees: 

• Monthly and Quarterly Team Engagement)

• Monthly New Employee Communications

• Quarterly Maersk Post (Business. HR Newsletter)

• Weekly Employee Broadcast

• Monthly Townhall
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Mundipharma Indonesia was formed in 2013, with the ambition of having a 

major positive influence on healthcare in the country, including advocating 

for better patient access. We are active in the fields of pharmaceutical and 

consumer healthcare; providing education and networking for stakeholders 

throughout the sector.

One example of the excellent work is the collaboration with the Ministry of 

Health related with the recent COVID-19 pandemic. We work early with the 

leaders to provide education for our employees on pandemic prevention. We 

also reach out to different authorities and provide products that are much 

needed in the Wisma Atlet Center for Covid-19 management. In addition, 

Mundipharma coordinated multiple education events for healthcare 

professionals on strategies to better protect first line responders. We 

received much recognition for our work in community health, building pride 

in our employees as we make a difference  to the patients we serve and in 

the community we live in.

Country Manager

Mada Shinta Dewi

Address 

Mundipharma Healthcare Indonesia. Generali Tower 20th Fl. - 

Gran Rubina Business Park. Jl. HR Rasuna Said Kav. C-22. Jakarta 

12940

Industry

Life Science

Vision

Alleviating Human Suffering and Improving Quality of Life for the 

Human Race

Head Count

85 Employees

Website

mundipharma.co.id

MUNDIPHARMA HEALTHCARE 
INDONESIA
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ORGANIZATION VALUES AND THE WAY WE WORK

Every Mundipharma employee embraces these values — innovative 

flair, entrepreneurial spirit and a patient-centric ethos. These empower 

us to take action and collaborate with stakeholders to deliver better 

healthcare solutions for practitioners and patients. People is in the heart 

of everything we do, and we take an extra care to ensure our employees 

wellbeing is a priority.

A lean organization, Mundipharma nurtures its employees to be 

performance driven, aligned to deliver solutions to our customers, 

accountable and empowered to make good decisions for the company 

and our stakeholders. We are committed to delivering results to our 

customers and strive to create a great atmosphere to work. Our open 

space offices in Jakarta and Surabaya reflect this – where discussions 

can happen in working stations, meeting rooms, the cafeteria and 

shared space. In 2017, we created a new lounge in the office for people 

to exchange ideas, meet partners, make presentations and company 

events. Some staff even just find a cozy space to work as they would in 

a hip coffee shop.  

We also look to maximize the use of technology to integrate life and work. 

We collaborate with world-class application providers from around the 

globe to make mobile working not only a concept, but a reality. All our 

healthcare specialists are equipped with an iPad, as a communication 

tool to explain medicines, and for planning. Employees are provided with 

laptops, to support their mobility and co-working activities. Employee 

administration, performance management, health insurance information 

and e-learning are delivered through the internet which can be accessed 

via laptops or mobile devices. The company is also implementing a web-

based job application program, and continues to aspire to be in the 

forefront of using HR technology.

ALIGNMENT OF PERFORMANCE, DEVELOPMENT, REWARD AND 

RECOGNITION

Mundipharma creates a high performance culture along with 

differentiated rewards. Our performance assessment has three parts 

— personal goals, core value goals and individual development goals. 

Managers are required to have regular performance conversations 

with each staff member to review and assess performance. We adopt 

an “accelerated pay for performance” approach, so each individual is 
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committed to ensuring overall company success. We also provide an 

incentive trip abroad for employees related to business performance.

Almost 20% of our employees this year were promoted or assigned new 

or enlarged roles to maximize their learning. One of the initiative is Sales 

Leader Development Program, in which a talent will go through mentoring 

by Leadership Team members and do a live project, to make them a 

proven leader in the field. This Program has been successful in creating 

new leaders in the company, and also uncover hidden competencies that 

can be maximized by employees to advance their career.  

The Company also provides the opportunity for individuals and teams 

to shine and be recognized. Employees are encouraged to participate 

in projects that will compete with other countries for the CEO Award: 

a global recognition for excellent practices. There are also many 

opportunities for recognition locally for employees who go the extra 

mile, as the company is recognizing both process and results. 

ENGAGEMENT AS A RETENTION STRATEGY

The leadership team make a special effort to create a close-knit 

relationship among team members in Mundipharma. This year we placed 

special emphasis on Employee and Spouse Appreciation Night, as we 

recognize the role of partners in the success of our employees. Our theme 

for the night was Bhinneka Tunggal Ika, focusing on the importance of 

diversity in our company. 

Mundipharma also has a tradition of holding an Employee Day, where 

all employees are invited of a full day of entertainment and activities, 

to celebrate the company results. This year, we organized a company 

wide outing and rafting in Jogjakarta, followed by a dinner at a local 

resort. The activity has been highlighted as fun and engaging. These 

engagement activities work on many levels — as a retention program, 

building pride among team members and building the employer brand 

as a fun place to work. It creates a bond and trust between the company 

and employees.
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As a company, AIA Financial understands that the world is constantly 

changing and that life is full of ups and downs. That’s why we are committed 

to providing our customers with the right solutions to achieve financial 

security, today and tomorrow and to live a longer, healthier and better life. 

AIA’s commitment in helping millions of Indonesian families to live a healthier, 

longer, better lives is not just a brand tagline, It’s a purpose that we genuinely 

believe.

In delivering the promise, we push ourselves to be one of the country’s 

leading life insurance in Indonesia, more than 10,000 highly experienced 

sales members are ready to offer and assist millions of Indonesians with a 

range of products that protect the financial health and welfare, including 

insurance with Sharia’s principles. 

Being a family member of AIA Group, the largest independent publicly listed 

pan-Asian life insurance group – with a presence in 18 markets around the 

Asia-Pacific region, we have always placed a strong emphasis on innovation, 

quality customer service and professionalism. 

We constantly engage in people’s lives, as well as making positive difference 

for them and their families. To carry the task, we are all guided by a shared 

operating philosophy that we applied in every single aspect: “Doing the right 

Chief HR Officer

Setiawani

Address 

AIA Central, Jl. Jend. Sudiman Kav. 48A, Jakarta Selatan 12930

Industry

Life Insurance

Vision

To be a leading and trusted life insurance company

Head Count

>1,107 Employees

Website

www.aia-financial.co.id

PT AIA FINANCIAL 
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thing, in the right way, with the right people, and the results will come.” 

And by saying results, we mean a very good one. We start with working 

well with our greatest assets: our people. we committed to provide an 

environment where everyone can thrive and be successful.

We continually invest in developing our people so that their skills are 

relevant in our business and in a constantly changing world. And we are 

enabling and empowering our teams to make decisions and respond 

swiftly to customers. 

Once joining AIA, our employees are expected to grow with us. We 

provide a performance-driven environment that rewards our people both 

financially and non-financially for their contributions to our sustainable 

business growth. Our employees could choose to pursue a professional 

career within one of our corporate functions across 18 markets or 

establish themselves as a successful financial planner. We continually 

invest to help our people build the right skills to succeed in AIA. We 

connect with our people through open conversations for them to be 

engaged and successful in the company. Regular career conversations, 

customized development programs and mobility are ways to expose 

them to different parts in our business. 

Speaking of mobility in AIA, it is designed for employees to explore 

different areas of interest, acquire new skills and strengthen their 

capabilities. While mobility benefits the one in the program, it also allows 

us to expand our footprint with ease and prepare good leaders with wide 

ranging experiences. 

To support our employee development, we provide them with 

development program such as SEED, GROW, and LEAP. SEED is a 

program to develop our talents by giving its participants in depth 

Agency knowledge as well as involvement in the Agency business. 

They will be equipped by leadership trainings and coaching, exposure 

to other countries, job rotation to related functions, and topped up by 

engagement with the senior management. GROW program is a 1-year 

development program for our HR internal employees that provides 

an overview of the overall knowledge of HR function, supported by 

the technical aspect of HR Information System. LEAP is a program for 

accelerating individuals within Actuary and Agency division, which is 

developed for individuals in Manager or Assisstant Manager level, and to 

accelerate them to the next level. 

We also give our employees learning & certification programs through 

ALC (AIA Leaning Center) or external reputable training providers - 

locally or internationally.

WORK WITH THE BEST

At AIA, leaders exist at every level of the organization. Leadership drives 

our behaviors, creates and fosters our culture, defines and refines our 

aspirations, as well as enables us to succeed. Our leaders are committed to 

engage and empower the teams and empower them as they take charge 

of their career. In AIA we make sure that they will work alongside respected 

leaders and managers who will guide and develop them on their shared path 
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to success. We are serious about listening and taking action – whether it is 

adopting their innovative ideas to take us to the next level or addressing 

their needs to feel engaged at work. 

Our leaders are equipped with three leadership essentials keys which are 

Clarity, Courage, and Humanity. We want everyone to have the clarity on 

where are they aiming for and what are they trying to do. We are making 

sure that each and every one in AIA have courage of our conviction and 

to keep doing the right thing. And mostly, it is our task to keep our team 

understand people as people, not object, as well as respecting people as we 

go through the process. 

To increase employee engagement in the office, we have events that enable 

employees to interact and have fun. We recently celebrated AIA 100th 

anniversary with all employees in an event that includes sport. To increase, 

ensure, and review company engagement, we take part in Gallup survey. 

Lastly, we have Winning With Purpose Program - which are set of initiatives 

that are created in order to keep Employees connected with the Company 

Purpose and focus in our roles to help millions of families in Indonesia live 

healthier, longer, better lives through several Programs, such as virtual talks 

with Leaders and Employee Purpose Sharing.

We provides employees with facilities and programs to support their 

balance in work and life. We have employees community for employees to 

channel their interests for a certain activity – be it sports, arts, religion, or 

others. We also give appreciation to employees through their families – such 

as free Daycare facilities, Family day event and Medix. Align with our brand 

promise to help people live Healthier, Longer, Better Lives in everything we 

do, we establish a free daycare available for the employees of AIA Indonesia. 

Family day is our annual event which is celebrated with employees and 

their families. We created this annual event as a form of recognition for 

them who give their best not only for the company, but also for their 

family and beloved ones. 

Being an insurance company, we care about our employee’s health, so 

we present them with Medix – an institution that provides services for 

medical consultations on critical illness. In Indonesia, Medix exclusively 

serves AIA Indonesia, but it operates in more than 90 countries, has 

more than 3000 accredited specialists, and more than 1500 prominent 

hospitals in Europe, USA, and Asia.

With over 60% millennials in the office, we thrive to create a better 

working environment for our employees by designing a fun and creative 

office interior. We allow casual wear at the office so employees can feel 

comfortable and relaxed. The Company also has  flexible working hours, 

that enable employees to adjust their working times. 

WAY FORWARD

Being the best means how we look after our customers and the people 

we work with, every step of the way. We concentrate on preparing 

everyone to plan their future: having a better and brighter future. We 

know employee face ups and downs - success and failure, joy and sorrow. 

That's where we can help. We want to engage in people's lives, providing 

the right financial solutions for them and so we can help to have healthier 

longer and better lives.
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President Director

Christophe M J-F Piganiol

Address 

Cowell Tower 12th floor, Jalan Senen Raya No. 135, Jakarta, 

Indonesia 

Industry

Healthcare Services Company

Vision

Making healthcare more accessible

Head Count

2,852 Employees

Website

www.aplcare.com

PT Anugerah Pharmindo Lestari (APL), a member of Zuellig Pharma, has 

been serving the Indonesian healthcare market since 1985. We make high-

quality healthcare products for patients and consumers. By collaborating 

with our valuable clients, APL successfully connects Indonesia with trusted 

healthcare solutions. In our line of business, customer coverage and service 

levels are important core competencies. Our wide distribution network meets 

the needs of the market in 34 provinces. We operate 1 national distribution 

center and 26 pharma-grade warehouses of the highest international quality 

standards in 26 cities across Indonesia. The APL sales force covers a total of 

434 cities with a directly served customer base of 85,000+ outlets.

OUR VALUABLE EMPLOYEE

Our people determines our success as a healthcare services company. 

Our employees are of high-caliber; able to serve and collaborate well with 

customers and clients. This is partly due to our encouragement for them 

to achieve personal excellence and aim for business optimization in making 

healthcare more accessible. Our culture is driven by our shared core values 

of Collaboration, Passion for Excellence, Innovation, Personal Growth, 

and Integrity & Trust. With these guiding values, our culture is one that 

motivates our people and equips and energizes them to deliver their best. 

APL develops strong relationships with its employees and fosters a work 

PT ANUGERAH PHARMINDO 
LESTARI
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environment where everybody is recognized for their individual and 

team contributions. We celebrate employees for their commitment to 

continuously improve their work performance and demonstration of 5S 

(Sort, Set in Order, Shine, Standardize and Sustain), which upholds the 

high standards of our workplace. 

OUR COMMITMENT TO SUSTAINABILITY

APL prioritizes efforts in addressing environmental, social and 

corporate governance issues. Our sustainability efforts center on four 

pillars: Improving Health Outcomes, Nurturing Talent, Respecting the 

Environment, and Setting the Highest Standards of Integrity. Through 

these, we aim to build a healthier future for Asia with our clients and 

customers. To date, we have seen progress in these areas when we 

joined the United Nations Global Compact (UNGC) as a signatory and 

published our first-ever Communication on Progress, and received a 

Silver medal from EcoVadis, a sustainability rating specialist.

Employee Activities and Engagement

a. Partnership with Reputable University 

 APL has established partnerships with several reputable universities 

in Indonesia. Through these partnerships, we participate in guest 

lectures to share about trending topics in the Healthcare Industry. 

We also welcome students through our annual Internship program, 

helping them to gain first-hand experience of working in healthcare.

b. Talent Management & Employee Development

 APL constantly grooms and upskills its employees to help them 

respond effectively to challenges in the global health industry. APL 

supports this development through:

1. Learning Management System (LMS): APL’s learning 

platform that employees can log on to attend courses and 

get acquainted with internal policies and procedures.

2. E-Learning Platform: APL has invested in an e-learning 

platform that helps employees expand their knowledge 

on topics in the healthcare industry.

3. Employee Retention Program: APL gives out awards and 

organizes activities that help employees to get motivated 

at work. Examples include our Best Employee Award, 

which recognizes outstanding work performance, and 

Brown Bag Club, a lunchtime meeting for employees to 

gather, share knowledge and receive company news. 

c. Employee Engagement

1.  EMPOWERING WOMEN

a. Women in Leadership Talk Show: Organized by APL 

to inspire female employees to showcase their unique 

skillsets to improve the healthcare industry. Female 

leaders from the healthcare industry are invited to share 

their experience, challenges and achievements in the 

industry.
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b. Talks on Empowering Women’s Health: Health talks 

centered on women’s health issues. These talks educate 

employees on specific diseases and rally employees to 

support one another on their healthcare journeys. 

2. FUN AT WORK

a. APLYMPICS: Table tennis match involving APL’s Head 

Office and 26 branches. The activity helps to engage 

employees and encourage the spirit of sportsmanship, 

which aims to break boundaries between different 

functions in APL. Additionally, we have Sports Clubs at all 

branches to encourage employees to stay healthy. 

b. Share of Joy: Quarterly activities that encourage a spirit of 

joy at work for employees. These include participating in 

charity events and birthday celebrations. These activities 

help employees relieve stress from work. 

c. APL Got Talent: A talent show that gives employees an 

opportunity to develop exercise their creativity and 

showcase their skills in the workplace.

3. COMMUNITY ENGAGEMENT

a. Partnership with LKS-Bipartite to ensure policy adherence 

and open and two-way communication between 

employee and employer 

 b. Connect with local and external communities, 

such as RBI (Rumah Baca Indonesia) and WVI (Wahana 

Visi Indonesia) to bring effective collaboration and 

mutual relationship development. APL also supported 

by providing toilet and post disaster education for 

earthquake victim that happened in Ambon. 

APL 4.0

To contribute to the advancement of technology in Indonesia, APL is 

the first healthcare service company to implement a digital 4.0 strategy 

in our core processes. Additionally, APL has received ISO 27001 

certification from British Standard International, which demonstrates 

our commitment to the continual improvement of our information 

security management system, and ensuring employees comply with IT 

regulations.  

APL uses technological tools to improve its customer and client services 

and in making healthcare more accessible. For instance, the recently 

launched, eZRx and ZiP Insider. eZRx is an interactive engagement 

portal for customers to place orders for prescription drugs, medical 

devices, and consumer health products, while ZiP Insider is a data 

analytic tool, an information portal for key aspects like access to data on 

sales performance and dynamics filters to query data.
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Chief of Corporate Human Capital Development

Aloysius Budi Santoso 

Address 

Jl. Jend. Sudirman Kav. 5-6, Jakarta Pusat, Jakarta, Indonesia, 

10220

Industry

Conglomerate

Vision

To be one of the best managed corporations in Asia Pacific with 

an emphasis on sustainable growth by building competence 

through people development, solid financial structure, customer 

satisfaction and efficiency.

To be a socially responsible and environmentally conscious 

corporation.

Head Count

20,913 Employees

Website

www.astra.co.id

Since its establishment in 1957, PT Astra International has been expanding 

its businesses to seven business segments with market capitalization of 

Rp280.3 trillion at the end of 2019 and become one of Indonesia’s largest 

business group. Our business expansion used a business model based on 

synergies and diversification within seven segments — Automotive, Financial 

Services, Heavy Equipment, Mining, Construction and Energy, Agribusiness, 

Infrastructure and Logistics, Information Technology and Property. We 

prioritizes Human Capital as a key factor that determines the success and 

sustainability of the Company.

ASTRA WORK CULTURE 

We refer to our core value as Catur Dharma. Catur Dharma has become 

Astra’s foundation in conducting business practices, and a guidance tool for 

Insan Astra to interact with one another. Catur Dharma has been internalized 

through all aspects of employment, starting from recruitment of new 

employees, as well as being embedded within our new employee orientation 

training program, and other sustainable development programs. Catur 

Dharma consists of four values — To be an Asset to the Nation, To Provide 

the Best Service to Our Customers, To Respect Individuals and Promote 

Teamwork,  and To Continually Strive for Excellence.

PT ASTRA INTERNATIONAL, TBK
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ASTRA DEVELOPMENT PROGRAM 

We strongly promotes innovation and improvement at every employee 

level. Therefore, we are committed to develop Insan Astra and have 

designed tiered, structured, and comprehensive development programs 

such as training, mentoring, rotation, career development, leadership, 

coaching, and feedback sessions based on Catur Dharma. The main goal 

is to create future Astra leaders who are groomed from within with the 

appropriate and adequate knowledge, experience, competence, and 

characters. 

We also understand the need for specialists, besides generalists. 

Therefore, there is dual career ladder where employees who are deemed 

as specialists or generalists will have equal rights. We have also launched 

an Astra professional certification institution to support competence 

development.

ASTRA EMPLOYEE BENEFIT 

We prioritize the welfare of Insan Astra. Our remuneration policy is 

based on the 3P concept: Pay for Position, Pay for Person and Pay for 

Performance.

Our compensation system consists of a fixed component for monthly 

salary, and a variable component called the year-end bonus, on which 

the amount depends on an individual’s performance. Insan Astra are 

also entitled to various facilities such as meal allowance, transportation 

allowance, car loan for certain levels, medical coverage, insurance, and 

also scholarship for Insan Astra family members of a certain level. 

We are committed to maintain a safe and comfortable working 

environment by implementing Environment, Safety, Health, Security and 

Work Discipline (LK5) as well as implementing Astra’s 4 Employee Value 

Proposition — Fun and Friendly Culture, Career Advancement, Dynamic 

and Creative Working Environment and Advanced Development.

ASTRA EMPLOYEE ENGAGEMENT 

We have made employee engagement programs a priority. First, we 

define both employee engagement and its drivers . This is done to see 

and measure how employee engagement is, from the perspective of 

how Insan Astra thinks, feels and behaves in their daily lives. Following 

this, we create programs based on employee experiences that can 

support the young generation of Insan Astra to be more comfortable 

and productive at work. We facilitate gaming facilities, sports facilities, 

and other employees activities, such as badminton, futsal and dances. 

This is driven by our employee value proposition (EVP), which states that 

a fun, friendly, creative and dynamic working environment, are the most  

impactful engagement drivers. 
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We continuously improve our routine engagement programs. These 

programs are expected to continue from the smallest scope, which are 

individuals, organizations and even corporations to grow employee 

engagement according to their aspirations. Routine engagement 

programs include Sports and Arts Week, Astra Got Talent, Family Day, 

and even Agent of Change which works within the scope of an individual. 

ASTRA’S COMMITMENT TO PROTECT INSAN ASTRA DURING 

PANDEMIC 

When the COVID-19 pandemic hits Indonesia, we immediately adapted 

and prepare to face the various challenges. One of our priorities is 

protecting the health and well-being of Insan Astra and their families. 

We immediately deployed policies to ensure this, including: establishing 

the Astra COVID-19 Crisis Center, providing various essential needs such 

as health consultancy, hand sanitizers, fabric masks as well as healthy 

food and supplements regularly and rapid tests before work. Even 

though the pandemic has changed the work style of Insan Astra from 

face-to-face to virtual interactions, the productivity of Insan Astra was 

not affected. We support Insan Astra productivity with new policies, 

including providing alternatives flexi time, internet allowance, enhancing 

digital platform technologies to provide PDCA (Plan, Do, Check, Action) 

and meeting routines. 

The pandemic has also not changed our priority to continue to develop, 

maintain motivation and bolster the engagement of Insan Astra. We 

utilize various digital platforms to maintain the development, motivation, 

and engagement of our employees at every level and scope, for example, 

we organized All Share activities, where Insan Astra are updated on 

several topics of information needed in their work environment through 

webinars or regular forum discussions. We also organized regular 

webinars or online challenges about our culture, knowledge, or latest 

topics. 

In conclusion, the pandemic is also an accelerator for us to transform 

our talent development digital initiatives faster. We always continue to 

adapt and improve ourselves to move forward despite any hindrance 

that prevents us to become the Pride of the Nation. 
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Bank Central Asia (BCA) was founded in 1957 and has developed into 

the largest private bank in Indonesia. BCA is optimistic that investment in 

information technology, network and human capital will support the Bank’s 

business continuity. BCA’s vision is to be the bank of choice and a major 

pillar of the Indonesian economy. The Bank’s mission is to build centers of 

excellence in payment settlements and financial solutions for businesses 

and individuals, to understand diverse customer needs and provide the right 

financial services to optimize customer satisfaction, and to enhance our 

corporate franchise and stake holder’s value.

BCA believes that employees play an important role in maintaining our 

sustainable business and financial performance. That is why BCA is 

committed to enhancing the competencies and capabilities of employees, 

while building an agile culture to respond to the dynamic business 

environment. In implementing human capital strategy, BCA refers to its 

Corporate Value (Customer Focus, Integrity, Teamwork, and Continuous 

Pursuit of Excellence). These 4 values are reflected in BCA’s Employer Value 

Proposition (EVP) (Friendly Environment and Continuous Improvement). 

BCA build this EVP as BCA’s unique branding to attract suitable candidates 

and retain talents.

President Director

Jahja Setiaatmadja

Address 

Menara BCA, Grand Indonesia. 

Jl. M.H Thamrin No.1, Jakarta, 10310

Industry

Banking

Vision

To be the bank of choice and a major pillar of the Indonesian 

economy

Head Count

25,000 Employees

Website

bca.co.id

PT BANK CENTRAL ASIA, TBK
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PURPOSE

All industries are facing technology disruption. BCA not only has to 

compete with other banks, but also with financial technology companies. 

Therefore, BCA have to adapt to these changes. BCA implemented its 

Team Engagement Program in 2011 within each work unit. To enhance 

teamwork, the One BCA campaign (One Goal, One Soul, One Joy) was 

initiated in 2018. One Goal means although the Bank has various work 

units with their own work targets, the main goal is the same, which is to 

make a better BCA. One Soul means unity in spirit, energy and passion 

to achieve One Goal. One Joy is where we are happy at work because we 

know that many caring people are supporting us. BCA wants employees 

to enjoy the journey to One Goal and celebrate the results together. 

BCA believe that strong engagement is essential to support a conducive 

working environment. 

PEOPLE AND WORKING ENVIRONMENT

In this era of digitalization, human capital needs to be prepared and 

equipped with competencies in line with current business development. 

BCA is committed to equip employees with new knowledge and skills. 

The main focus is to increase the number of IT people and equip them 

with advance skills to develop technology at BCA. For other workers, 

BCA provides various kinds of IT knowledge such as low code training 

program so everyone can make their own digital innovations. To 

stimulate an innovation culture, BCA organizes a BCA Innovation Awards 

every year where all employees can express their ideas under several 

categories.

BCA is determined to maintain its position as an employer of choice 

by promoting a conducive work environment, providing a continuous 

learning culture, and encouraging a work-life balance for employees. 

BCA has formulated an HR development program, covering trainees, 

onboarding, and specialized programs that provide relevant technical 

skills and behavioral aspects. These initiatives are designed to optimize 

job performance by employees and to prepare them for higher career 

development. The training can be delivered to participants through 

in-class training or e-learning such as video learning, podcasts, and 
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e-books with the gamification model. In 2019, BCA has 2.272 classes 

for employees training and around 67.548 participants and are mostly 

carried out at the BCA Learning Institute. BCA adopted a dynamic, 

fun and comfortable environment in our learning facilities. There are 

also work-life balance programs like healthy lifestyle, smart parenting, 

counseling, and community activities based on interests and hobbies.

BCA has designed a special program targeted at key talents within the 

bank with several initiatives such as Leaders Acceleration Program, 

Advisory Program, and Branch Manager Buddy. 

RESULTS

Over 90 per cent of the Bank’s management are developed internally. 

BCA believes this is a good move as managers who grow with BCA will 

better understand the Bank’s culture. This way, employees also feel 

that they are opportunities for them to grow with the Bank. BCA has an 

employee turnover rate of 4,9% in 2019 which is much lower than other 

companies in the financial industry based on a MERCER survey (14%).

TEAM ENGAGEMENT

BCA is the only Indonesian company that won The Gallup Great 

Workplace Award three times in 2015, 2017 and 2019. Team engagement 

survey scores are directly proportional to the increase in customer 

engagement survey scores and increase in company profits. The results 

showed positive improvement each year for the Company. BCA believe 

that strong engagement is essential to support a conducive working 

environment and maintain employee’s loyalty.

During the Covid-19 pandemic, BCA has implemented health and 

safety protocols for employees and customers, including measurement 

of body temperatures before entering the BCA building, guidance for 

physical distancing in the banking hall and workspace, and provide hand 

sanitizers at strategic points at the banking hall. For employees, BCA 

allows work from home and flexi hour policies for several work units; 

a Covid Call Center; Face-biometric attendance; online classroom and 

seminar; and shuttle service for employees.
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OUR HISTORY

PT Bank Mandiri (Persero) Tbk., widely known as “Bank Mandiri”, was 

established on 2 October 1998, as part of the bank restructuring program 

by the Government of Indonesia. In July 1999, four state-owned banks 

- Bank Bumi Daya, Bank Dagang Negara, Bank Exim, and Bapindo - were 

amalgamated into Bank Mandiri. The history of these four banks can be 

traced back to over 140 years, and together they had contributed to the 

beginning of the Indonesian banking sector. 

Bank Mandiri’s scope of activities, by and large, is to conduct business in 

banking sector according to the applicable laws and regulations. Specifically, 

Bank Mandiri’s main activities consist of collecting funds from public in forms 

of current accounts, term deposits, deposit certificates, savings, and/or 

other equivalent forms; providing loans; issuing promissory note; purchasing, 

selling, or guaranteeing on own-risk or for the interest of and upon orders 

of the customers; transferring money for self-interest or customers’ interest; 

investing funds to, borrowing fund from, or lending fund to other banks(s); 

and receiving payment from the collection of commercial papers. Moreover, 

Bank Mandiri provides a place to store securities and valuable items; provides 

Managing Director

Royke Tumilaar

Address 

Jl. Jenderal Gatot Subroto Kav. 36-38, Jakarta, Indonesia

Industry

Financial Services, Banking

Vision

To be your preferred financial partner

Head Count

39,065 Employees

Website

www.bankmandiri.co.id

PT BANK MANDIRI (PERSERO) TBK
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custodial service for the interest of other parties under contract; invests 

funds of one customer to another customer in the form of securities not 

listed on the stock exchange, implements factoring, credit card business, 

and trustee activities; finances and/or performs other activities based on 

sharia principles; and carries out other activities commonly performed 

by banks.

OUR CULTURE

Strengthening performance that has been back on track in 2018 is 

followed by an increase in Bank Mandiri’s contribution to the focus of the 

Government in 2018, namely strengthening human resources. Internally, 

in order to improve the quality of human capitals – most of whom are 

millennial generations – in connection with the era of digitalization, a 

cultural revamp has been carried out systematically for the betterment 

of the work culture. The revamp has generated five new work cultures of 

Bank Mandiri, namely One Heart One Mandiri, Tough Mandirian, Growing 

Healthy, Meeting Customers’ Needs, and Building the Nation Together. 

Bank Mandiri’s work culture is a guide in thinking, acting, and behaving 

daily and it has had a positive impact on the performance of Bank Mandiri 

employees. Internalization of culture has been carried out effectively so 

as to be able to encourage employees to have a learner mindset, work 

smart, agile, adaptive, and actively look for and utilize opportunities to 

maximize business potential.

OUR COMMITMENT

The implementation of Human Capital Management at Bank Mandiri 

is based on employee life cycle and guided by a framework that is 

aligned with Bank’s strategies. Our goals in the area of human capital 

management are: 

1. To become a world-class organizations that totally committed to 

securing the best people for their business

2. To boost organization capability to support business needs by 

ultra-productive employee

3. To enrich employee experience by defining how companies should 

interact with their employees to support future of work. 

Bank Mandiri always pays special attention to nurturing next generation 

leader by integrated and stretch talent management journey, not only to 

support our internal business but expanded as leading source of the best 

bankers and industry champion in regional. 

FOSTERING NEXT GENERATION LEADERS

Having aspired to be the talent producers of our nations top executives, 

Bank Mandiri actively building a comprehensive performance 

management which not only highly emphasized on results orientation but 

also enforced culture and leaderships role modeling. Our performance 

culture were also carried out such as the 360   Degree Survey involving 

peers and direct subordinate perspectives, as input for improving 

employee performance and development communicated through 

the Development Dialogue session. Consistently, the implementation 

of culture is also a parameter of employee performance appraisal 

and promotion which is also combined with the Online Leadership 

Assessment Center to get a complete individual profile.

In general, with 70% employees are Millennials, the working environment 

must be adjusted to the characteristics of the generation that prioritizes 

working in an agile, collaborative and digital savvy environment. Bank 

Mandiri has implemented a number of approaches including: promoting 

social interaction through the community through Mandiri Youngsters, 

LifeAtMandiri, Influencer Academy, and Social Projects that aim to 

instill the shared cultural value of Building the Nation. This initiative is 

also supported by digital self-service platforms such as MandiriClick. In 

addition, the Bank provides variable compensation including location 

allowances, specific position allowances, appearance allowance for 

frontline employees, overtime compensation, performance achievement 

bonuses, sales incentives, retention programs, and long-term incentive 

programs in the form of shares. In addition to providing total rewards 

as explained, to encourage the spirit of innovation and employee 

productivity, Bank Mandiri has routinely holds awards for employees. 

CONTINUOUSLY MOVING FORWARD

By 2020, Bank Mandiri has set its sights to be among the Top 3 in ASEAN 

in terms of market capitalization, and to be major regional player. Bank 

Mandiri also continuously strives to become an employer of choice in 

Indonesia. Bank Mandiri’s future goals planned for 2024 are becoming 

the preeminent wholesale bank, beyond lending; promoting sustainable 

SME growth; and becoming Indonesia’s number 1 modern, digital retail 

bank.
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OUR MAYBANK, OUR FUTURE

The vision of the company is to be the leading financial services provider in 

Indonesia, driven by passionately committed and innovative people, creating 

value and serving communities. Through that vision, Maybank Indonesia 

believes that the vision can be successfully achieved by performing the core 

mission, humanizing financial services. Being a humanizing financial services 

company starts with humanizing our employee first.

Our humanizing mission is implemented in our end-to-end employee journey 

where we adopt what we call as the ‘Right’ philosophy. We start from the 

Recruit Right, Develop Right, Perform Right, all the way to coming up with 

competitive and beneficial remunerations, Reward Right. Through this 

“Right” philosophy, we are able to create a seamless process that is human-

centric in nature, keeping our people at the base of them all. We have also 

developed 4 Employee Value Propositions: ‘GO Ahead Grow’, ‘GO Ahead 

Create’, ‘GO Ahead Fly’, and ‘GO Ahead Care’.

SHARPENING PEOPLE CAPABILITIES 

Maybank Indonesia’s commitment in developing human resources is by 

providing opportunities for each employee to develop itself, both in personal 

Human Capital Director

Irvandi Ferizal

Address 

Sentral Senayan 3, 24th floor, Jl. Asia Afrika No.8, Gelora Bung 

Karno 

Industry

Financial Industry

Vision

To be leading the financial services provider services in 

Indonesia, driven by passionately committed and innovative 

people, creating value and servicing communities 

Head Count

6,993 Employees

Website

www.maybank.co.id

PT BANK MAYBANK 
INDONESIA TBK
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as well as professional .The goal is to meet competence, capabilities, and 

productivity needed to Maybank development activities and Indonesia 

in the future.

To fulfill the needs of employee learning and development, all activities 

related to employee learning and development will be carried out in an 

integrated and structured development approach called Structured 

Learning, Structured Leadership and Structural Pipeline Programs. 

Employees will have the opportunity to develop their competencies both 

in technical banking skills and behavior/leadership in accordance with 

employee levels. 

To increase employees digital literacy and equip them with capabilities 

to ensure they remain relevant in the industry, Maybank launched its 

Future Ready digital upskilling program. FutureReady skill consists of 

digital awareness, data-driven decision making, human-centered design, 

agile, future communication, as well as risk and governance in the digital 

world. At Maybank, employees are empowered to take charge of their 

growth, undergo learning modules and participate in uniquely-created 

Future Ready Lab sessions to put their learnings into action.

STRONG CULTURE AND ENGAGEMENT

Through a combination of developing, appreciating and energizing, 

Maybank Indonesia hopes to engage its employees. Engaged employees 

work with passion and feel connected to the company. In Maybank 

Indonesia, one of the ways we address this is by strengthening the internal 

communication between employees. Through various intervention 

activities conducted by Human Capital, we focus on different employee 

segments through an employee engagement framework.  The activities 

such as those that promote Work Life Balance, Community-Building, 

sports and many more, makes Maybank an attractive and competitive 

force in the midst of talent war.

We always strive to provide an open space for Maybankers to speak up for 

us to listen to their feedback, concerns, and needs. We believe this open 

culture is beneficial in creating an innovative, creative, and collaborative 

environment. Employee engagement activities in Maybank, such as Tiger 

Camp, seasonal daycare, Innovation Festival, are one embodiment of our 

efforts to cultivate our core values to our Maybankers openly, increase 

closeness and employee bonding, and instill a collaborative culture while 

still cascading business strategy, direction, and execution plan. 

Driven by the 5 main culture pillars this year, which are Sales Culture, 

Compliance Culture, Continuous Improvement, Green Culture, also 

Engagement activities, we are challenged to deliver our whole business 

process within this culture. 

TOTAL REWARD BENEFITS

We adopt what we call as Total Rewards philosophy: a holistic approach 

for both financial and non-financial benefits, including variable or fixed 

income for long and short term. We also provide benefits as addition 

to basic salary and bonus, such as health programs, pension funds, 
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social security and employee loans with special employee rate. To honor 

Maybankers for their loyalty in their long tenure, we give appreciation 

to employees according to their year of service, as well as retirement 

preparation program. 

 

Throughout the year, we made many improvements in this area, in 2019, 

we provide actualization leave, flexi medical benefit to adjust the scheme 

of their health insurance according to their personal needs , dress down 

day, and healthy reward program. The program has garnered wide 

positive receptions by employees and is continued until today.

HUMANIZING OTHERS: MAYBANK CARES

Our social responsibility will always at the core of everything we do and 

everything that we are. Our annual event is Global CSR Day this year with 

the theme of promoting tolerance and acceptance towards diversities, 

while employees actively participate in all location around Indonesia. As 

align with the green world mission, we also have Green Culture that’s 

emphasized in Green Awareness and policy with our tagline ‘Maybank 

Peduli Bumi’. Human Capital also have ‘Tabungan Simpati’ program 

which is a donated savings for fellow Maybankers.

During the Covid-19 pandemic, we show our empathy by providing 

employee loan deferment, Work From Home and split operations, hotline 

number for counseling, tighten and ensure the protocol of prevention 

goes well in our office and branch. CSR programs are also designed to 

achieve our mission to help communities, collaborating with Yayasan 

Anne Avantie, Maybank donate APD for health workers.

INNOVATIVE IN USE OF TECHNOLOGY

We align this vision with our Human Capital Strategy Map, to be a digital 

and Integrated Human Resource Information System, we focus on three 

internal process; stay connected and updated with the new technology, 

accelerate digital capabilities with new learning approach and data 

driven decision making. 

Here, we provide an “Employee Self Service” MyHR2U platform which 

can be used by Maybankers as a gateway to cover all employee’s 

administration process.  Displayed with an attractive User Interface and 

delightful User Experience and provided with the 5 main menus, which 

are: My Learning Guideline, My Personal Development Plan, My Record , 

My Classroom, and My Assesment. 

As one of our efforts to keep abreast in the digital era and keep up to date 

for Millennials, MyHR2U is linked to MyCampus, our “One Stop Learning 

Platform”, that enables all employees to access their learning materials 

right at their own fingertips. Following the latest technology, Maybank 

also adopt chatbot system to the industry. By using Artificial Intelligence 

(AI) technology, we created a virtual Maybank ‘Personal Assistant’ 

named “Mayang” in Official LINE Account. We also have MyNet that 

developed by internal IT, a one stop application that include Maybank 

News, activity, Corporate communication, and link to MyCampus.



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 86

Cargill began doing business in Indonesia in 1974 by establishing a feed 

mill in Bogor, West Java. Today, Cargill is headquartered in Jakarta and has 

more than 19,000 employees. Our business is spread in 14 Regencies within 

11 Provinces with offices, manufacturing plants, mills, estates and facilities 

throughout the country and business activities comprise animal nutrition, 

cocoa, copra, seaweed, refinery oil, dielectric fluid, processed food exporting, 

grain and oilseeds, palm oil, as well as starches, sweeteners and texturizers. 

ETHICS AND VALUES

Cargill share a caring approach and a sense of respect and responsibility. 

Our values are a differentiator, are part of our history and are ingrained in our 

corporate philosophy.

The Cargill Guiding Principles are the foundation of our vision and articulate our 

shared ethical values and expectations. 

• We obey the law.

• We conduct our business with integrity.

• We keep accurate and honest records.

• We honor our business obligations.

• We treat people with dignity and respect.

• We protect Cargill’s information, assets and interests.

• We are committed to being a responsible global citizen.

HR Market Lead for Indonesia

Fransisca Veronika Hutauruk 

Address 

Wisma 46 - Kota BNI Lantai 26 JI. Jend. Sudirman Kav. 1 Jakarta 

10220

Industry

Agriculture

Vision

To be the leader in nourishing the world in a safe, responsible 

and sustainable way

Head Count

19,705 Employees

Website

www.cargill.co.id

PT CARGILL INDONESIA
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Doing the right thing and putting people first — all of our people — are 

two of our core values. We are committed to a culture of inclusion and 

we're working to accelerate the diversity of our global workforce, ensuring 

everyone has an equitable opportunity to succeed. Our global inclusion and 

diversity aspirations are rooted in the following pillars:

• Building an Inclusive Environment & Culture – We review, disrupt and 

redesign policies and processes to reduce bias and ensure equitable 

experiences for all.

• Attracting and Growing a Diverse Workforce – We recruit talent who 

reflect the global communities we serve, while building the internal 

protocols needed to support employee growth.

• Serving Communities through Philanthropy – We partner with 

global organizations to advance and use our collective knowledge, 

perspectives and experiences to deliver for our customers and 

communities.

• Integrating Inclusion & Diversity into the Business – We drive inclusive 

principles into daily behavior, decisions and how we do business.

Cargill also complies with all applicable national and local laws and 

regulations pertaining to non-discrimination and employment. 

EMPLOYMENT BRAND

Cargill employees take on the enormous responsibility of nourishing 

the world. They connect with each other and the world around them 

to innovate, push boundaries and reimagine ways to transform global 

agriculture markets. We’re focused on making an indelible impact and 

helping our stakeholders across the world thrive. We need candidates and 

employees who are optimistic and excited about what they can do here; 

empowered with the tools, encouragement and support they’ll experience. 

Our long-standing equal employment opportunity policy prohibits 

discrimination and harassment against any employee or applicant based on 

race, ethnicity, color, religion, national origin, ancestry, sex, gender, gender 

identity, gender expression, sexual orientation, age, disability, pregnancy, 

genetic information, marital status, family status, citizenship status, veteran 

status, military status, union affiliation, or any other status protected by law. 

This concept makes bold declarations of the incredible things everyone can 

accomplish and do something that matters.

For Cargill, employee engagement is less about asking employees to take 

an engagement survey, and more about continually pushing ourselves to be 

leaders in engaging our workplace. From our widespread community efforts 

to our leadership development offerings to our unwavering commitment to 

our guiding principles and safety, we are engaging the hearts and minds of 

employees in many different ways so they are proud to work at Cargill and 

committed to helping us achieve our goals.

In example: Cargill Jakarta office has flexible working arrangement, 

consistently having employee annual activities, and being supported by 

global organization within Cargill: Cargill Women Network, and Voice of 

Employee.

COMPENSATION AND BENEFIT PHILOSOPHY

Cargill will nourish the world in a safe, responsible, and sustainable way, 

while also driving distinct value for our customers. High-performing, 
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engaged, and committed employees are critical to achieving this mission, 

which is why we put our people first. Cargill’s benefits and compensation 

philosophy refer to the set of guiding principles that drive decision making 

about it. We are committed to providing valuable, competitive, and flexible 

benefits to our employees. 

SUPPORTING COMMUNITIES WHERE WE LIVE AND WORK

We are committed to the communities where we live and work. We 

invest in, engage with and respect cultures while promoting sustainable 

and responsible economic development to improve living standards and 

promote stable communities.

Cargill businesses and facilities and their employees also give through more 

than 350 employee-led Cargill Cares Councils worldwide. The councils 

provide support for local charitable and civic organizations and programs 

in education, health and nutrition, and environment

EDUCATION

Providing access to education in rural communities: 

• Books For Kids, CFN and CQN have made a commitment to support 

100.000 books and 100 libraries on 2020. 

• Sorini worked with Putra Sampoerna Foundation to implement school 

quality improvement program started in 2013. This long term program 

is intended for schools nearby Sorini facility in Pandaan, East Java 

and designed to help schools achieve Indonesia’s 8 National Standard 

of Education through a whole-school approach that will ensure 

the program’s sustainability and impact, and provide continuous 

improvement. 

• Cargill Indonesia is selected as one of the country for Cargill Global 

Scholars Program. In Indonesia, Cargill Global Scholars reached 

Indonesia Top Tiers Universities, which are IPB-Bogor, ITB-Bandung, 

Diponegoro-Semarang, Sebelas Maret – Solo, ITS-Surabaya, 

Brawijaya-Malang, UGM-Yogyakarta, University of Lampung and 

University Hasanuddin-Makassar.

HEALTH & NUTRITION

We put nutrition as the main theme for all Cargill business Corporate 

Responsibility program in Indonesia. 

• World Food Programme (WFP)– School Meals Program (PROGAS): 

Started on 2016, Cargill Indonesia is chosen alongside Kuba and 

Honduras to implement Cargill-WFP collaboration project.  

• CARE International – PROSPER Program

 Cargill Indonesia and CARE International have conducted 2 years 

hygiene and sanitation campaign for 20 schools in Serang and 

Makassar. This campaign focus on water, sanitation and hygiene 

(WASH) approach for targeted schools.

• In line with our purpose to nourish the world, we provided more than 

29,000 basic staple food packages, consist of rice, cooking oil, sugar 

and egg /other protein to local communities surrounding Cargill 

operations across Indonesia. These local activities are part of Cargill’s 

global effort to work with our nonprofit and NGO partners to help 

address food security, health and safety needs and agriculture and 

food industry challenges due to the spread of COVID-19.

ENVIRONMENT

• Tree Planting: In 2015, Cargill Indonesia committed to plant 150.000 

trees spread in all business locations. 

• Free Fire Village: In 2016, Cargill Tropical Palm already launched a 

program called Free Fire Village to support Indonesia government 

program to prevent land fire through community-based approach. 

• Anoa Coservation Amurang :  In cooperation with Anoa Breeding 

Center, Cargill Coconut Crushing Plant in Amurang support Anoa 

breeding needs by granting a veterinarian who examines Anoa’s 

health on day-by-day basis and help in the process of giving birth.

• In 2020, Cargill Tropical Palm pledged USD 3.5 million to protecting 

and preserving the natural forest habitat and livelihood of the 

indigenous people of Nanga Lauk village, West Kalimantan, for a 

minimum tenure of 25 years.

• Climate Change Resiliency Program for Chicken Farmers joint 

program with USAID

 Cargill and USAID working together to support chicken farmers in 

Blitar who face challenges in their production due to uncertainty 

on current climate patterns. 

“ We are grateful for being recognized as one of the best employers 

in Indonesia. At Cargill, we continue to improve our working culture 

to ensure that our employee thrive in all aspect. While safety of our 

employees remain our top most priority, we also put significant focus on 

inclusiveness, diversity and work-life balance so that we can create fun-

filled environment to learn and grow. For us best is yet to come in term of 

Cargill as employer.” 

— Sunit  K. Dhoka (Country Representative for Indonesia and Managing 

Director CSST SEA) 
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General Manager

Lim Say Jin

Address 

Jln. Beringin Lot 204, Mukakuning

Batam - Indonesia 29433

Industry

Manufacturing

Vision

We aspire to be the center of excellence for flexible and 

customized operations, and we achieve this through continuous 

improvement, smart innovations, best in class safety and 

quality, competitive cost, rapid start up, driven by unleashing 

full potential of our people, and with the sole purpose of helping 

people see brilliantly.

Head Count

1,122 Employees

Website

www.alcon.com

Alcon is a global leader in the research, development and manufacturing 

of optical and ophthalmic products and services, including contact lenses 

and eye surgical products. Being a global company, Alcon works in over 70 

countries and serve patients in more than 140 countries.

PT CIBA VISION Batam, as a part of Alcon, was established in 1994, and 

the company has delivered more than 3 billion contact lenses that were 

marketed worldwide. CIBA VISION Batam has achieved milestones as a 

contact lens manufacturer in Indonesia with accreditation from the US 

FDA. The business is continuously growing and receiving recognition for its 

quality, productivity and people. CIBA VISION Batam aspires to be the center 

of excellence for flexible and customized operations. This spirit is achieved 

through continuous improvement, smart innovations, best in class safety and 

quality, competitive cost, rapid start up, driven by high performance people, 

with the sole purpose of helping people see brilliantly.

PT CIBA VISION BATAM
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The company believes people are the key to its success. Everyone 

can see how the associates are dedicated and passionate in doing 

what they do. They value the high quality products that they deliver 

to the customers and their impact on the health of the patients. This is 

supported by the way CIBA VISION Batam emphasizes the importance 

of values & behaviors; Integrity, Innovation, Quality, Performance, 

Courage, Collaboration, and People as the center of it.

Being in the medical device industry, it is essential that CIBA VISION 

Batam has a clear and firm policy, which helps people to reach the level 

of maturity on how they work. Nonetheless, as associates become the 

top priority, all practices will ensure associates health and safety. Align 

with that, PT CIBA VISION Batam aims to build a company that feels like 

a family. The Company has a diversified and high performance group 

of people from various backgrounds and places. It is an honor to make 

associates feel being cared for by the Company as they work together 

with their co-workers like a big family. 

Various activities like sports (table tennis, volleyball, badminton, soccer, 

basketball) and company activities (Quality Day, HSE Week, Annual 

D&D, Diversity/Inclusivity & Cultural Event) are held every year to build 

positive and caring vibes amongst associates. Associates are free to 

be creative and spend their time aside from working hours to relax and 

interact with each other.

This fun and friendly vibes will help associates feel welcomed to 

grow within. Associates are encouraged to speak openly about their 

development plans with their leaders. Options to become a subject 

matter expert in their field is a dream that need to be worked on together 

with the leaders. Comprehensive training programs and coaching 

sessions are ways to unleash the full potential of these associates to 

reach their dreams. 

There are recognition programs to celebrate the achievements of 

employees. On the Spot Recognition and Excellence Award are the 

regular platform for leaders to show appreciation to associates.

CIBA VISION Batam is determined to reach its goals in the medical 

device industry and become one the best in Indonesia. The company 

collaborates with reputable universities, private companies and Alcon 

expertise to strengthen its talent pipeline and science/technical 

expertise. 

Indeed, placing people as the center of the company is the key to build a 

great team and become the best place to work. 
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President Director

Rizki Kresno Edhie Hambali

Address 

Menara Jamsostek Building, North Tower Floor 14

Jl. Jend. Gatot Soebroto No. 38, South Jakarta – 12710

Indonesia 

Industry

Manufacture – Building Material

Vision

To be the trusted partner in providing solutions for sustainable 

future

Head Count

130 Employees

Website

www.conwood.co.id

PT Conwood Indonesia is a wholly owned subsidiary of Conwood Co., Ltd. 

(Thailand) and a group company of Siam City Cement Public Co., Ltd. 

(Thailand), one of the largest cements, cement products and aggregates 

manufacturer in Thailand. PT Conwood Indonesia was established in 2011 and 

started its operations in 2012 to distribute Conwood products in Indonesia. 

PT Conwood Indonesia is providing innovative wood replacement solutions 

for Property businesses and Construction industry. Our product applications 

are made from high quality cement and the best recycled fibre, using the 

best technology from Switzerland, both for traditional and non-traditional 

building decoration needs. PT Conwood Indonesia is innovative to combine 

beauty, ease and real woodworking with the strength and the durability of 

concrete.

 

According to Conwood’s philosophy of natural preservation, PT Conwood 

Indonesia’s vision is “to be the trusted partner in providing solutions for 

sustainable future” and its mission is “developing, producing and selling 

innovative architectural building material products with 0% wood”. In order to 

achieve this, PT Conwood Indonesia is supported by 130 talented employees 

that are distributed in our Head Office, located at Menara Jamsostek Gatot 

Soebroto and in our manufacturing plant. Our manufacturing plant started 

its operations in 2014, it is built on an 8-hectare land area and is located 

at Jababeka Industrial Estate. Our latest organisational structure is led by 

PT CONWOOD INDONESIA
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the President Director, supported by 1 (one) Director who is responsible 

for Finance and Strategic Business Planning followed by 5 (five) General 

Manager that are responsible for Sales & Marketing, Strategic Business 

Planning, People & Compliance, Supply Chain Management and 

Operations and R&D. Our dynamic organisational structure makes an 

agile and adaptable company, both internally and externally.

 

PT Conwood Indonesia is committed to provide products with 

standardised quality and proper processes and are according to 

customers’ needs. To achieve this commitment, PT Conwood Indonesia 

received international certifications to satisfy internationally recognised 

procedures. In 2017, PT Conwood Indonesia received the SGS 

certification for integrated management system for quality, safety, health 

and environment based on ISO 9001:2015, OHSAS 18001:2007, and ISO 

14001:2015. In 2020, we undergo recertification and has been upgraded 

from OHSAS 18001:2007 to OHSAS 45001:2018. With this certifications, 

we are ensuring consistencies in product quality and processes to fulfil 

our customers’ needs, ensuring safe/healthy organisational processes to 

prevent work accidents and work-related illnesses, and ensuring correct 

organisational processes that prevent environmental pollutions. 

 

Following the OHSAS (Occupational Health And Safety), it is compulsory 

for every employee who are working in the factory area to use personal 

protective equipment at all times. Employees who do not comply will 

receive sanctions.

 

Following Indonesia’s labor regulation, our working hours starts from 8 

am until 5 pm, 5 (five) days a week or from Monday to Friday. 

 

Due to Covid-19 global pandemic which started in March/April 2020, 

PT Conwood Indonesia applied for ‘Work from Home’ (WFH) scheme, 

creating a more flexible working hours especially for the Head Office 

and/or supporting functions employees. Employees who need to 

work from the office because of the nature of their jobs can still do so, 

however they must undergo testings such as temperature checking and 

other health check measures. Moreover, PT Conwood Indonesia provides 

face masks, hand sanitisers and vitamin C tablets for each employee to 

support their overall healths. In March 2020, we conducted our first 

drug tests, resulting in 0 cases of drug uses by any employees at PT 

Conwood Indonesia. We will continue this program in the following 

years as our ongoing effort to prevent drug abuse and illicit trafficking 

of narcotics, psychotropic substances and other addictive substances in 

the workplace.

With regard to employees’ benefit, PT Conwood Indonesia’s Top 

Management strives to provide attractive benefits as a source of 

motivation for our employees as well prospective employees. We provide 

attractive benefits such as BPJS Jamsostek (National Social Security and 

Healthcare Security), Medical Insurance, maternity allowance, eyeglasses 

and frame allowance, annual medical check-up, health vaccination, and 

leave period. At PT Conwood Indonesia, we believe in engaging every 

employee to the fullest through employee activities such as outbound 

activities, sports activities (futsal, table tennis and badminton), town hall 

meeting, breakfast time with management, employee dinner, training 

program and employee scholarship program.

Finally, in order to promote our brand nationwide and to attract 

prospective employees, we are developing strategies to promote our 

brand via Conwood’s website and social medias. We are creating valuable 

contents in Youtube, Facebook and Instagram to promote our products 

and projects. The goal is so that people can have better understanding 

about Conwood Indonesia and become intrigued about our products 

and are keen to try our products themselves. To increase our sales 

volume, we work together with Mitra 10 and online marketplace channels 

such as Bukalapak and Tokopedia to provide attractive promotional 

programs. We also conduct activities to engage our clients via yearly 

Retail Gathering and Distributor Forum.
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GM HCGA

Stevanus Tata

Address 

The Prominence Office Tower Lt. 29, Jl. Jalur Sutera Barat Kav 15, 

Alam Sutera, Tangerang.

Industry

Manufacturing

Vision

To be a leading global company that acts locally, by listening to 

the market and maintaining agility, without compromising on 

integrity and safety standards

Head Count

500 Employees

Website

www.federaloil.co.id

COMPANY PROFILE & JOURNEY

PT Federal Karyatama (Federal Lubricants)/FKT is a leading Lube Oil 

Blending Plant company in Indonesia, which is a subsidiary of ExxonMobil. 

For over 30 years, FKT has been committed to keep innovating and 

producing the best lubricants to support vehicle performance.

FKT is an Original Equipment Manufacturer (OEM) for Honda motorcycles, 

then transformed and developed our own brand to openly compete in the 

lubricant market in Indonesia. The transformation is done through continuous 

innovation to improve product quality and customer satisfaction. Federal 

Lubricants is committed to produce high quality lubricants according to 

consumers’ needs. The long process that we do is to produce world class 

lubricants with the Federal Oil Brand for all types of motorcycles, as well as 

specialized lubricants for racing. We also develop and produce lubricants for 

four-wheel vehicles with the Federal Mobil Brand. The entire process that 

starts from concept development, R&D, and production is entirely done in-

house. We are proud to present high quality products, and has been certified 

Indonesian National Standard (SNI)

PT FEDERAL KARYATAMA
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Human resources development in FKT is emphasized on character 

building based on modesty and being courteous. In FKT we inspire 

more on super-team rather than superman. Active collaboration can 

improve whenever each individual is dedicated to their work and also 

progressively forward thinking for the sake of the company. That is 

our core value. With that foundation we develop human resources to 

grow and improve in order to be highly effective and highly potential to 

compete in this competitive market. 

WORKPLACE POLICIES & PRACTICES

In FKT the demographics of employees are predominantly millennials, 

meaning working policies and practices must be flexible and attractive 

to this generation of workers and also to build good relations with other 

generations. During the Covid-19 pandemic, the Company has created 

a policy to support the safety and health of all employees without 

scarifying the business itself.

EMPLOYEE BENEFIT AND RECOGNITION

FKT believes that by providing opportunities to develop and recognition 

to employees who perform well, it will support a positive and conducive 

work environment. With the various facilities and infrastructure, 

employees are encouraged to perform and are rewarded for their 

contributions to the Company.

EMPLOYEE ENGAGEMENT

FKT provides an attractive work environment to ensure work-life 

balance. During the Covid-19 pandemic, workers can work from home 

while remaining engaged with one another.
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EMPLOYER BRANDING – CSR

FKT wants to be company that cares for the community and the 

environment. Various Corporate Social Responsibility programs have 

been initiated to ensure that the Company gives back to society, 

including helping victims of natural disasters.

EMPLOYER RECOGNITION

FKT has been recognized by several human resource research institutes 

such as HR Asia Best Companies to Work For in Asia 2017, 2018 and 

2019, Stellar Workplace 2017 & 2018 in the category Stellar Workplace 

Recognition in Employee Commitment, Stellar Workplace Recognition in 

Employee Satisfaction, Best Stellar Workplace for Small Size Employer 

also Indonesia Best Companies in Creating Leaders From Within 2017 

and 2018.
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BUSINESS BACKGROUND 

PT Indika Energy Tbk (Indika Energy) is committed to achieve its objectives, 

not only in business and financial performance, but also for the betterment 

of Indonesia. Through its business pillars as well as Indika Foundation, Indika 

Energy moves to enhance its core portfolio through diversification to drive 

growth for the benefit of the Company, its stakeholders and the Indonesian 

people. Indika Energy unites Energy Resources, Energy Services and Energy 

Infrastructure into a value chain which provides energy solutions to meet 

national and global needs.

Listed on the Indonesian Stock Exchange (IDX) since 2008, Indika Energy 

has developed into a fully integrated energy company with the capacity 

to extract greater value through leveraging synergistic operating linkages 

and has conscientiously maintained an excellent record in environmental, 

safety and regulatory compliance as well as strong standards of corporate 

governance and value the spirit of Integrity, Unity in Diversity, Team Work, 

Achievement and Social Responsibility.

President Director

Arsjad Rasjid

Address 

Graha Mitra, 3rd Floor, JI. Jend. Gatot Subroto. Kav. 21 

Jakarta, Indonesia

Industry

Energy Industry, Holding

Vision

To be a world-class Indonesian energy company recognized 

for its integrated competencies on energy resources, energy, 

services and energy insfratructure

Head Count

53 Employees

Website

www.indikaenergy.co.id

INDIKA ENERGY
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Going forward, Indika Energy sees growth opportunities especially in the 

non-coal sector with the aim of reducing our exposure to coal. Since last 

year, the Company has continued to diversify its business in various non-

coal sectors such as fuel storage, information and technology services, 

and recently invested in a gold mine.

EMPOWERS EVERYONE 

Indika Energy regards culture as an interacting value system that creates 

common behaviors in the company. Therefore, we formulate each policy 

based on our corporate values. One of the values we uphold is Unity 

in Diversity, a value that reminds us of our nation’s motto – Bhinneka 

Tunggal Ika. This value is translated to our main employment strategy 

– Equal Employment Opportunity (EEO). We do not discriminate – all 

employees, regardless of gender, religion, ethnicity have the same 

opportunity to grow within Indika Energy. We equip every leader at 

Indika Energy to be able to act as a coach and explore opinions and 

unlock the potential of each employee. Dissent is highly valued in Indika 

Energy. 

Indika Energy believes that unity is our strength, through teamwork and 

collaboration. This was reflected in our effort to overcome the volatility 

in coal prices for the last couple of years which directly affected our 

performance. Together, with the spirit of Gotong Royong (Teamwork) we 

succeeded to improve Indika Energy’s performance. INDY Fellas, as we 

call our employees, work together to contribute in every circumstance. 

We are committed to provide a favorable working environment for all – 

work environment that supports the creation of meaningful work and 

exceptional performance.

COMPETITIVE COMPENSATION AND BENEFITS

To retain and attract our best talents, we continuously ensure our 

competitiveness within the market through a regular review and market 

survey on our Compensation and Benefit design. Aligned with our core 

values, we do not discriminate employees by gender. For instance, in 

terms of healthcare, benefits are extended to spouses and dependents 

of female employees.
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EMPLOYEE ENGAGEMENT 

Employee experience is a valuable asset. We believe that employee 

experience is one of the keys to enhance employee engagement. On 

a regular basis, Indika Energy maintains its employee engagement by 

providing meaningful work, ensuring equal opportunities and safe work 

environment to value different opinions, encouraging employees to be a 

part of the Company’s journey to achieve its vision and mission for the 

betterment of Indonesia.

To achieve this, we ensure that all employees are well informed. The 

top management regularly conducts Town-Hall sessions to update 

employees on the Company’s latest developments as well as for the 

Management to gain feedbacks from employees. This is aligned with 

our company values and good corporate governance principle of 

transparency. We also encourage bonding among employees through 

various non-formal gatherings and activities on a regular basis.

One of the privileges of being INDY Fellas is they have the opportunity 

to do good, to act and to give back to the community. Though our 

INDY Volunteer program, Indika Energy actively engages all employees 

in social programs which focus on education, health, community 

empowerment and environment. This is part of our commitment as an 

Indonesian company that is responsible to develop our surroundings, to 

grow together with the community where we operate.

We believe that living our shared values at work is one of the most 

important drivers of employee engagement.

OUR EMPLOYEE VALUE PROPOSITION (EVP) 

Indika Energy's EVP has shown good results in attracting and retaining 

our best talents. This can be seen from the low attrition rate for the past 

few years – even during challenging times. Managing these talents is a key 

to our success. A continuous commitment from the company to manage 

the workplace that values diversity, provides equal opportunities and 

maintain our involvement for the betterment of Indonesia have been well 

perceived by our employees.

In November 2019, Indika Energy was awarded by the Human Resources 

Excellent Awards as the 2nd Best Company in “Excellence in Women 

Empowerment Strategy”. It shows our consistent effort to ensure 

everyone has equal opportunities to grow and contribute – regardless 

of ethnicity, gender, age or background – and especially women. Indika 

Energy has empowered female employees to hold senior leadership and 

critical roles.

Building a good Employer Branding is part of our strategy – by ensuring 

Good Corporate Governance practices. Each individual lives the values 

and last but not least by ensuring the sustainability through shareholder 

value creations. All the efforts have been publicly recognized when 

Indika Energy received the award as The Best Public Company in Energy 

Sector in CNBC Indonesia Award 2019. 
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INDOSAT OOREDOO: INDONESIA’S LEADING DIGITAL TELCO

Indosat Ooredoo believes that digital helps make your life better. For 

52-years, the company have left massive legacies and innovations for the 

nation in technology and telecommunication area. Indosat Ooredoo’s 

heritage and its continuous transformation to become a leading digital telco 

always revolves around its people. Developing a performance-based culture 

as well as engaging workplace for its people are essential. 

Indosat Ooredoo has set an ambitious goal of achieving digital leadership 

in Indonesia, through a 3 years roadmap summarized as “LEAD” which 

stands for Leap towards an empowered high performing team, Establish a 

competitive video grade network, Accelerate B2B as new engines of growth 

and Deliver value for money and earn customers’ trust. These ambitions are 

built and implemented upon company values and DNA: Trust, Care, Passion 

to be the Best, Fast and Youthful Spirit. 

Employee Value Proposition are authentically communicated to employee 

for them to always remember Indosat Ooredoo as a company that offers 

them a fulfilling and impactful job, within a digitally fun and supportive 

working environment, which enables work and life Integration. Truly A Place 

Where Work Feels Good! 

Dir. & Chief of Human Resources Officer

Irsyad Sahroni

Address 

KPPTI Building, 

18th Floor JI. Medan Merdeka 

Barat No.21 RT.2/RW.3. Gambir. Central Jakarta 

Industry

Telecommunication

Vision

Indonesia's Leading Digital Telco 

Head Count

2,228 Employees

Website

indosatooredoo.com

PT INDOSAT TBK
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DIGITAL WAY OF WORKING 

Indosat Ooredoo believes that going digital helps make life better and 

must be inclusive in every aspect of life. To provide the best digital 

experience, it starts with the company’s work environment. Digital 

Way of Working (DigiWoW) enables employees to embrace flexibility 

and collaborative ways of working. It allows employees to be at their 

best without boundaries of location and space. It synergies with the 

Employee Value Proposition that includes Creative and Dynamic 

Working Environment, Place for Better Learning Opportunity and 

Career/Self Development by leveraging advance digital technology like 

MyLearning and MyDev Applicatios to enable employee to learn anytime 

and everywhere. 

DigiWoW is possible with DigiOffice, a powerful application specially 

designed for the employees to stay connected anywhere around the 

world. It includes features such as iWork, Smart Desk Reservation and 

Smart Meeting Room. iWork was created to encourage employees to 

take days off from the office and work anywhere they desire every week. 

With Smart Desk, it allows the employees to book the desk position they 

want to sit in everyday and let them know who are going to sit around 

them in one click. 

THE PLACE TO BE THE BEST VERSION OF EVERYONE

Indosat Ooredoo knows that the growth of the employees equals the 

growth of the company, and it is essential to facilitate employee with 

many development programs and opportunities for them to grow and 

develop. The company nurture its future leaders through a specially 

crafted program named Leadership Development Program (LDP) and 

Global Talent Mobility, a talent exchange program within the Ooredoo 

Group all over the world to equip talents with international experiences. 

Digital disruption has also disrupted the way people learn. To adapt 

with the change, company equip employee with MyLearning, an agile 

tools & mechanisms that enables them to learn anywhere and anytime 

according to their development path. It is an online platform that can 

be accessed by all employee at home, at office or even in commute. It 

includes more than 10,000 learning content and curriculums covering 

all competencies needed in the company. Employee can learn and track 

their development without being limited by time and space. The company 

also facilitates countless knowledge sharing activities such as Indosat 

Academy Trainings; Excellence Leaders Series, a leadership sharing 

session; Community of Expert; and Coaching-Mentoring program where 

employee can assign themselves a coach or mentor to help develop their 

skill & knowledge. 
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THE OFFICE THAT MAKES YOU FEEL AT HOME

The company wants their employees to truly living its Employee Value 

Proposition. The company welcomes its employees with open arms from 

their very first day. New employees equipped with NEO Apps to help 

them understand the company in brief. While a digital experience is 

important, person-to-person interaction is also needed. A special Buddy 

is always assigned to help the newbies understand and adapt with the 

new work culture. Employees are encouraged to enjoy extracurricular 

activities at the office to promote work-life balance and increase their 

engagement. The Indosat Sports and Arts Committee (ISAC) provides 

18 sports and 6 arts options for employees. The company also welcomes 

the families of employees with the Family Visit program, where they 

can bring their family members to introduce and engage with their 

workplace. A day care center with facilities such as a playground, rest 

area and healthy food and snacks are available for employees to send 

their kids while they work. Other facilities include health care center, 

nursery room, gym, coffee lounge, play station room and open desk 

system where employees of different ranks can work and collaborate 

together without boundaries.

INDOSAT OOREDOO FOR INDONESIA

Indosat Ooredoo are committed to making Indonesia a better digital 

world. The company introduce ID Camp, a program to help reduce 

the skill gaps in digital. By 2019, the program has provided training to 

34,000 students as well as education roadshow to 20 Universities in 20 

different cities nationwide.

The company also responds quickly to help government during the 

COVID-19 pandemic. Total of 10.8 Bio and 75,000 masks has been 

donated and distributed. Five buses were deployed to support logistic 

distribution as well as health education.

To help customer strive during pandemic, Indosat Ooredoo provides 

free 30 GB to access more than 200 universities and education sites, free

bandwidth upgrade to hundreds of Universities around Indonesia, free 3 

months starter pack support for students in needs, as well as providing

video-call facilities to schools to support the School from Home initiative.

Here we can see Indosat Ooredoo as a place where employee has the 

freedom to make huge impact in Indonesia and even the world, become 

the best version of themselves following their passion and inspiration. It 

is a place where work feels good!
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At Medtronic, we believe in the power of medical technology to improve 

lives. Today, we are among the largest medical device companies in the 

world. With operations in 150 countries and 90,000+ employees globally, 

our products treat 70 health conditions and include cardiac devices, cranial 

and spine robotics, insulin pumps, surgical tools, patient monitoring systems, 

and more. 

Our therapies help 75 million people a year and support our Mission to 

alleviate pain, restore health, and extend life. Our people make it possible. 

We hold each other accountable, act with integrity, and make quality our 

highest priority. In Indonesia, we support more than 170 employees. Since 

the Indonesia office was set up in 2012, we have offered therapies and 

solutions that enable greater efficiency, access and value for healthcare 

systems, providers, and the people they serve in Indonesia. Together, we can 

take healthcare Further, Together. 

OUR CULTURE AND ENGAGEMENT 

At Medtronic, we believe in building a One Medtronic culture. Indonesia 

is part of Southeast Asia Country Cluster 1, which comprises Singapore, 

Malaysia, Indonesia, Vietnam and Brunei – a dynamic and culturally diverse 

group of almost 700 employees. In order to unite employees and build a One 

President Director

Dwi Dessy Mediana

Address 

PT. Medtronic Indonesia

Gandaria 8 Office Tower, 36th Floor Unit A 

Jl. Sultan Iskandar Muda, Kebayoran Lama

Industry

Medical Device

Vision

To contribute to human welfare by application of biomedical 

engineering in the research, design, manufacture, and sale of 

instruments or appliances that alleviate pain, restore health, and 

extend life

Head Count

178 Employees

Website

www.medtronic.com

PT MEDTRONIC INDONESIA
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Medtronic culture, the cultural guiding principle of ACE (Accountability 

and Commitment from Everyone) was launched in Cluster 1 during the 

annual Kick-Off Meeting for all Cluster 1 employees. This was done face-

to-face in 2019 and via a virtual platform in 2020. These were the first-

time employees throughout Cluster 1 met each other and were able to 

bond as a team while gaining a better understanding of the ACE culture. 

Employees got together to plan for country performances, as well as 

prepare for team-building sessions to build camaraderie. 

Through engagement campaigns, we encourage employees to come 

together as a team to achieve business goals together. In Indonesia, 

activities that drove engagement and build an ACE culture include 

quarterly townhalls, Kids @ Work where employees came together 

across BUs and functions to plan activities for children and introduce 

them to the work at Medtronic. In addition, we introduced Friday Fives 

to increase understanding of each BU/ function, Quarterly Rockstars to 

recognize top sales and non-sales employees each quarter, as well as a 

function dashboard reporting each quarter to drive accountability and 

commitment from support functions.

Many of these activities were launched across the cluster to ensure 

employees within Cluster 1 have the same employee experience in 

Medtronic. We also encourage year-round volunteerism to support local 

beneficiaries. These include fund-raising during natural disasters and 

COVID-19, getting employee volunteers to teach low-income children 

and donating spectacles. The Medtronic Women’s Network in Indonesia 

also worked to drive diversity and inclusion through celebrations 

of Breast Cancer Awareness Week, International Women’s Day etc. 

All these worked to help bond the employees and drive a stronger 

culture of collaboration, as well as build an ACE culture and we have 

seen a significant improvement in engagement scores with Indonesia 

consistently scoring way above the world-class benchmark of 80% for 

the past year. There will continue to be more activities to drive stronger 

employee engagement and collaboration so that we can continue to go 

beyond in the new financial year.

OUR COVID-19 RESPONSE

Over the past few months, COVID-19 has transformed our lives. Many 

of our colleagues are required to work in clinical settings. Before formal 

regulations were announced by local hospitals and the government, our 

Environmental Health & Safety team got to work, ensuring our teams 

were equipped to work as safely as possible. The team also created a new 

set of guidelines for field-based employees, helping them understand 

how to properly use PPE and to work safely in every environment. To 

support employees, the We are Stronger Together campaign was 

created. It engages our people across three pillars – Mind, Body, Spirit – 

to help ensure that employees are cared for. Stronger in Mind had regular 

leadership messages on COVID-19, trainings for employees to adjust to 

the new normal and learn about our innovative products. Stronger in 

Body had virtual wellness challenges, delivery of wellness packages to 

employees, 6 weeks of food delivery credits to help employees juggle 

work and family while working from home, and safety measures in office 

and beyond to minimize exposed risk for all employees. Stronger in Spirit 
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recognized our heroes and support all our employees who continue to 

support our patients, partners despite the COVID-19 challenges. These 

included a special edition of the employee recognition program – Proud 

of Medtronic – to recognize peers for exceptional work done to address 

employee needs and the C1 Got Talent program to share creative ideas 

employees used to juggle work and family.

In addition, a special incentives guaranteed a portion of our field team’s 

incentive plan for Quarter 4 – the quarter most impacted by COVID-19 – 

and for non-sales employees, a special incentive to motivate and reward 

them for addressing COVID-19 challenges.

SUMMARY AND CONCLUSION

All aspects of employees’ wellbeing were considered, from the business-

related to the personal. With this support behind them, our employees 

were able to support our patients, physicians, and communities. And 

in doing so, they showed our partners – and each other – just how far 

Medtronic is willing to go to deliver on our Mission. As we look ahead 

to the new normal, a lot of uncertainty remains. But no matter what 

happens, Medtronic will continue to put our people first so that we can 

go Further, Together. 

Employee Quote

“Medtronic continues to take a long-term view in investing in our talent. 

Whether it’s providing them with opportunities for talent exchange 

program across APAC and Greater China to boost their careers, having an 

Education Support Program to support employees in their development 

and competencies, or regularly appreciate employees through various 

recognition platforms, we believe in investing in our employees so that 

they receive adequate support to support our patients, customers and 

communities. We will continue to invest in our talent so that they can 

continue to go beyond.” 

— Dessy Mediana, Country Director, Indonesia 

“I really appreciate the effort Medtronic took to support employees 

during this difficult time. While other companies were making pay cuts 

during this period, Medtronic introduced a percentage guarantee of 

our target incentive payout, which was really a huge relief for all of us. 

Medtronic is truly living up to Tenet 5 of its Mission – recognizing the 

personal worth of all employees. Thank you Medtronic” 

— Citra Loveintha, Sales Representative, CVG Indonesia

“Over the past year, we had many engagement programs and activities 

to not only help us understand our colleagues in Indonesia, but also, our 

colleagues across Cluster 1. These activities made it much easier to get 

work done. During the COVID-19 period, there have also been an increase 

in training and engagement programs provided by IT, Communications, 

and HR to help us navigate in this new normal. This is truly appreciated.” 

— Maruf Kharkhi, Senior Product Specialist, MITG Indonesia
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President Director

Jorge Wagner

Address 

AXA Tower 25th – 26th Floor, Kuningan City

Jl. Prof. Dr. Satrio Kav. 18, Kuningan, Setiabudi

Jakarta Selatan 12940, INDONESIA

Industry

Pharmaceutical

Vision

Our purpose is reimagine medicine to improve and extend 

people’s life

Head Count

466 Employees

Website

www.novartis.com

Novartis is reimagining medicine to improve and extend people’s lives. As 

a leading global medicines company, we use innovative science and digital 

technologies to create transformative treatments in areas of great medical 

need. In our quest to find new medicines, we consistently rank among the 

world’s top companies investing in research and development. Novartis 

products reach nearly 800 million people globally and we are finding 

innovative ways to expand access to our latest treatments. About 109,000 

people of more than 140 nationalities work at Novartis around the world. 

Find out more at www.novartis.com. 

Operating more than 30 years in Indonesia, Novartis is the leading 

multinational pharmaceutical company. The greatest strength of Novartis 

in global as well as in Indonesia is the people, whose diversity, energy and 

creativity are crucial to company’s success.

PT NOVARTIS INDONESIA
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CULTURE IN NOVARTIS INDONESIA

To help Novartis fulfill the Company’s purpose of reimagining medicine 

and aligning with Novartis Global, Novartis Indonesia is transforming the 

way the company works to unleash our peoples’ potential. We aimed to 

make our culture as a driver of innovation, performance and reputation, 

and a source of sustainable competitive advantage. 

Our Culture Transformation, ICU (Inspired, Curious, Unbossed), ensures 

employees to feel inspired by our purpose. We encourage them to be 

constantly curious about new ideas that can improve health outcomes 

for patients, physicians and society as a whole. We strive to create a 

unique “Unbossed” culture where leaders are encouraged to serve their 

teams, remove obstacles, and empower people to attain their personal 

and professional ambitions. At the same time, we count our employees 

to be accountable with full integrity. 

To support this transformation, our goal is to attract, develop and 

promote highly talented people who embody the new culture, and to 

build a diverse and inclusive workforce so we can tap the broadest 

possible range of skills, experiences and backgrounds. Our purpose 

provides a major source of inspiration for employees, and we constantly 

seek ways to show how their work contributes to its fulfillment. 

PECOLT Program, one of the initiatives to embrace this culture, enables 

employees to learn and get insights from the Top Leaders by having a 

chance to shadow them for one day. 

Our Youth Talk Program enables young people to speak in the forum and 

to inspire others with their thoughts on how we can make a difference 

related to behavior, community and the environment. 

In addition to these, Novartis also holds a series of live global events 

featuring external thought leaders to inspire employees with ideas from 

outside the organization. 

Novartis Indonesia provides a 14-week paid leave for all new parents 

employed by Novartis, regardless of gender, to support the well-being 

of their families after the birth or adoption of a child. This initiative will 

enable Novartis Indonesia employees to feel more fulfilled and inspired 

in their work and home lives. Novartis Indonesia continues to improve 

Work Life Balance by providing flexi working hours as well as Work From 

Home policy. 

To embrace Curious culture, Novartis Indonesia provides multiple 

opportunities for all employees to learn from colleagues and external 

experts through Global online Digital Awareness Hub. We give our 

employees the liberty to get the access and choose whatever subject 

they wanted to learn. This way, we inspire our people to challenge the 

status quo and explore new ways of working.
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Aspiring to achieve an average of 100 hours learning per year, since 2019, 

Novartis Indonesia employees have free access to 3,500 virtual courses 

provided by Coursera in conjunction with 200 leading global universities, 

as well as access to LinkedIn Learning and Learnlight language course.

 

CREATING UNBOSSED LEADERSHIP

We believe that, leaders play a critical role in driving culture change. 

This is the reasons we continuously cultivating strong and self-aware 

managers who act in an Unbossed way. Those who set clear priorities, 

empower their teams, encourage others to speak up, and dare to take 

a smart risk. To embrace the Unbossed leadership, Novartis Indonesia 

regularly connects with all employees across Indonesia through VMR 

during Town Hall meetings. 

To strengthen our “speak up” culture, we created inisuaraku platform 

as one of the communication channel for employees to share their 

feedback, input and thoughts on the company.

To provide a clearer picture on where we are in implementing the ICU 

culture, we conduct a quarterly engagement survey to measure our 

engagement and review all parts that needs to be improved.

As effective leadership is grounded in self-awareness, Novartis 

Indonesia participates in an online assessment tool that allows leaders to 

get feedback from colleagues and team members on how well they are 

encouraging the ICU culture. 

With the spirit of People Development we provide Novartis Outstanding 

Work (NOW) Recognition for those who performed beyond their normal 

duties and role modelling our Values & Behaviors, encourage internal 

promotion (48 associates in 2019 alone), hiring young high quality 

talents through Novartis Young Innovators’ Camp (NYIC) and Medical 

Representatives Development Program (MRDP).

We actively engaged and collaborated with the Ministry of Health and 

other associations in the healthcare sector to organize Focus Group 

Discussion for the improvement of the healthcare system. We ensure our 

healthcare professionals nationwide are constantly updated on the latest 

scientific information through Continuous Medical Education (CME) 

Program initiated by our Medical and Franchise team.
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We are a leading food and agri-business supplying food, ingredients, feed, 

and fibre to over 25,000 customers worldwide. Our value chain spans over 

60 countries and includes farming, processing, and distribution operations, 

as well as a sourcing network of 4.8 million farmers. Olam direct presence in 

60 countries, our team of 87,600 full-time, seasonal, contract and temporary 

employees work to bring essential agricultural products to homes around the 

globe every day

With direct sourcing and processing of various products in major producing 

countries, Olam has built a global leadership position in many of its businesses, 

including cocoa, coffee, cashews, sesame, rice, cotton, and wood products. 

Headquartered and listed in Singapore, Olam currently ranks among the top 30 

largest primary listed companies in terms of market capitalisation on SGX-ST.

OUR PURPOSE: RE-IMAGINING GLOBAL AGRICULTURE

It is our ambitious mission to drive transformation in our sector, in an ethical, 

socially responsible and environmentally sustainable way. We have defined our 

Purpose as ‘Re-imagining Global Agriculture and Food Systems’ within the 

boundary conditions of Growing Responsibly. Our purpose focuses us outwards 

Country Head

Ramakrishna Prasad

Address 

Gandaria 8 Office Tower, 15th Floor Unit G & H, Jl Sultan Iskandar 

Muda, Kebayoran Lama, Jakarta Selatan 12240

Industry

Agri Commodity

Vision

To be the most differentiated and valuable global food and agri-

business by 2040

Head Count

1,114Employees

Website

www.olamgroup.com

PT OLAM INDONESIA
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to consider what is our cause as individuals and collectively. We strongly 

believe on our vision to be the most differentiated and valuable global agri-

business in the world by 2040, but this realization will only be achieved by 

re-imagining how agriculture is done today.

As an organization, we have been good at evolving and refreshing our 

business. This new Purpose will require even more reinvention, not just 

as individuals and a company, but at sector level too. We aim to address 

the many challenges involved in meeting the needs of a growing global 

population, while achieving positive impact for farming communities, our 

planet and all our stakeholders.

INDONESIA FOOTPRINT

Olam commenced operations in Indonesia in 1996, more than 20 years 

in Indonesia, our business footprint across Indonesia has contributed a 

big impact both for the business itself and society –especially farmers 

as our main partner. With our head office in Jakarta, we have expanded 

our operations from Sumatra (Aceh, Medan, Padang, Lampung) to Java 

(Bandung, Surabaya) and Sulawesi (Makassar, Palu, Mamuju, Kolaka, Palopo, 

Mamuju, Lasusua). As we grew our business, we also built our capabilities 

as world-class manufacturing in Cocoa Processing (PT. Bumitangerang 

Mesindotama) at Tangerang, Banten and Cocoa Plantation (PT. Sumber 

Daya Wahana) at Seram Island, Maluku

CULTURE AND VALUES

Our people are our true competitive advantage. They are the architects 

of our future, transforming our culture into a unifying force for our global 

businesses. Applied consistently across product, geography and functional 

boundaries, it is this culture that elevates our capabilities into strengths, 

enabling us to develop new products and to grow and serve in new regions. 

Olam adheres to six values; Entrepreneurship – We dare to dream, Stretch & 

Ambition – Our passion for doing more, Partnerships – We strive to develop 

positive and long-term relationships with our partners, Mutual Respect & 

Teamwork – We treat each other the way we want to be treated, Integrity 

– We stay true to what we believe, say and do, and Ownership – We take 

responsibility as if we were founders of the business. 

Olam has an Induction Program and Company Value workshops for new 

employees to share company information and business knowledge. These 

workshops are held in all business units and locations in Indonesia.

LEARNING AND DEVELOPMENT PROGRAM

This program incorporates three aspects – the Integrated Performance 

Management System, by having employees completed the Performance 

Management Online, regular soft-skills & hard-skills training, and talent 

management planning. All programs are the enablers to reach the best 

potential for each individual in the organization and ensure a fair career 

opportunity for each employee.
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EMPLOYEE ENGAGEMENT PROGRAMMES

Consistent employee engagement has shown a good result and maintains 

the positive atmosphere in the company such as Employee Gathering, Annual 

Sports Tournament, Employee Workshop, and National Country Meet. Our 

last national project is Group Photo Competition and one-time celebration 

of Olam 30th Anniversary across more than 20 units in Indonesia. 

Olam Indonesia continues to ramp up support for its stakeholders, especially 

farmers and frontline healthcare workers, amid the COVID-19 crisis. 

Approximately US$150,000 provided in support for more than 67,000 

farmers, Olam employees, and local communities. With #OlamPeduli 

movement, employees donating in the form of personal protective 

equipment to healthcare workers in several major impacted areas. Besides 

that, we also do mass rapid test to all of our employees and make sure 

they got intensive treatment needed. We put every precautions and safety 

standards in our office, factory and warehouse.

COMMUNICATION EFFORTS

Employee Communication been scheduled at least twice a year. This activity 

held as the communication between leaders and employees which objective 

to share how Olam’s business doing now, the next goal, current development, 

etc. Campus Engagement with various universities in Indonesia, including 

talkshow, seminar, site visit and operations trainee recruitment program, 

which aims MBA-graduate to join Olam as trainee who going on a detailed 

and practical training to later become a middle-level manager.

Olam develop internal communication channel such as Workplace by 

Facebook to spread the news, event, policy, creative projects and daily 

activities. With the current social distancing situation, we use channel to 

do many engagement activities, such as online painting and video safety 

campaign competition, webinar fitness Friday and online counselling  

WORK-LIFE INTEGRATION, RECOGNITION PROGRAM

Olam also gives out three types of awards for employees. They are the 

Country Level Awards, Business Unit/Product Level Awards, and Peer-to-

peer Award. Country Level Awards include Excellence in Execution Award, 

Leadership Award, Customer Management Award, Safety Award, Special 

Recognition Award, and Country Head Award. 

The Business Unit/Product Level Awards include Employee of the Month 

and Long Service Award were given to those who have worked for 10, 15, 

and 20 years in company, Excellence in Execution Award, and Olam Values 

Award.

Last recognition programs aimed to enhance a culture of appreciation 

within the organization. Employee giving their appreciation to everyone for 

the smallest yet biggest contribution given, anytime they want. We called it 

Peer-to-peer Award, Olam encourages all members to notice the sparks in 

others.
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PT Pegadaian as one of the oldest financial institutions in Indonesia had 

been the monopolistic player in the pawnbroking business since 1901 up until 

2016. With the changes in regulation of pawnbroking business that allows 

private pawnbrokers in the business, we are still thriving to provide maximum 

services to our customers who are mainly middle-low income Indonesians.

The disruption in the business has made the company determined to make 

changes in several aspects including business focus, operational models, 

sales channels, customer segment, and corporate culture in order to achieve 

its vision to become the most valuable company and Indonesia’s first choice 

as agents of financial inclusion.

Our transformation is manifested in the establishment of several strategic 

initiatives to achieve the company's vision and mission. The transformation 

phase is supported by business strategy that was applied to several aspects 

such as Grow Core, Grab New, Groom Talent, Gen Z Tech, and Great Culture. 

These aspects become the foundation to improve business by developing 

several lines in terms of products, technology infrastructure, supporting 

programs, and human capital. With regards to human capital, as we are 

heading into our second transformation year, we have completed several 

milestones in people development, employee engagement, culture, as well 

as rewards and recognition.

Human Capital Director

Mohammad Edi Isdwiarto

Address 

Kantor Pusat PT Pegadaian (Persero), Jalan Kramat Raya No. 162 

Jakarta Pusat 10430 Indonesia

Industry

Financial Services

Vision

Be the most valuable financial company in Indonesia and 

Indonesia's first choice of financial inclusion agents

Head Count

13,500 Employees

Website

www.pegadaian.co.id

PT PEGADAIAN (PERSERO)
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PEOPLE DEVELOPMENT

The important aspect being focused on is improving the quality of 

human capital. Pegadaian is committed to attract and groom talents. 

We restructured our workforce planning to make the recruitment 

process more timely, effective and efficient. We have a Management 

Development Program that targets fresh graduates and also a Special 

IT Development Program that focuses on filling IT-specific positions. In 

attracting talents, particularly from external, Pegadaian also optimizes 

the opportunity during business discussions with other organizations 

such as conferences, meetups and summits. Internally, Pegadaian opens 

the opportunity to existing talents with the Supervisory Development 

Program and internal hiring for scaled-up roles such as Marketing 

Executives.

We also apply talent management systems by clarifying career paths, 

providing retention and succession programs, as well as providing training 

and development programs to improve employees competencies. We 

provide in house learning to support the development of employees’ 

knowledge, skills and capabilities. In our very own The Gade Learning 

Center located in Surabaya, Malang, and Solo, we strive to provide the 

most qualified and experienced facilitators.

Our strong commitment is also marked by having a Grand Launching 

of Pegadaian Corporate University at the end of December 2019. This 

is a part of our continuous effort to ensure that the employees are well 

equipped with the right capabilities to match business requirements and 

thus be impactful and adding value to the business. 

EMPLOYEE ENGAGEMENT

Last quarter, we launched our maiden employee engagement survey. 

This survey replaced previous years’ sampling method. As we are 

operating throughout Indonesia with more than 13,000 employees, it is 

quite a challenge to capture everyone’s voice. However to our surprise, 

we managed to have 94% of our employees participating in the survey.  

We are conducting impact plan programs across our operational areas 

to address issues raised from the engagement survey result. This reflects 

the leaders commitment as people managers in creating engagement 

programs that are deemed fit and suitable. 

VALUES & CULTURE

Pegadaian has a set of company values labeled G-Values. It incorporates 

5 values:

• Integrity: Honesty, objectivity, and consistency in what we think, 

say, and do.

• Professional: Aspiration to self-equip with the competencies 

needed to perform role effectively and efficiently.

• Mutual Trust: Encouraging transparency, mutual respect, and spirit 

of collaboration.

• Customer Focus: Providing the best service for customers both 

internal and external and putting customer expectation first.
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• Social Value: Giving added value to the community in every action 

taken

The critical point related to company values is the internalization of those 

values so that it is becomes a culture. We have our own employees from 

various levels acting as Change Agents across Indonesia. Change agents 

facilitate the internalization process in each area so that the existing 

values can support business objectives as well as transform employees 

mindset in adapting to rapid changes in business.

REWARD AND RECOGNITION

With the implementation of performance management system, 

Pegadaian has implemented a pay for person, position, and performance 

concept for its remuneration, therefore employees with better 

performance are awarded better. We offer an allowance for annual leave, 

religious holidays, annual bonus subject to company’s performance and 

provide medical and pension coverage. Pegadaian also provides facilities 

such as clinics, sport facilities, and engagement activities such as family 

gatherings, talents and sport competitions. Apart from salaries, we give 

additional benefits to those who contribute to our internal program such 

as Pegadaian Innovation Awards, Pegadaian Excellence Awards and 

Employee Gets Customer. The purpose of this program is to encourage 

employees in innovative thinking so they can contribute to improve the 

company business performance.
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PT Perkebunan Nusantara IV (PTPN IV) is a subsidiary of a state-owned 

plantation company engaged in agro-industrial business. PTPN IV undertakes 

plantation and processing of oil palm and tea commodities which include the 

processing of areas and plants, nurseries and the maintenance of productive 

plants, processing of commodities into raw materials for various industries, 

marketing of commodities produced and other supporting activities. The 

total concession area cultivated by PTPN IV reaches 175,735 ha. Products 

produced include Crude Palm Oil, Palm Kernel, Palm Kernel Oil (PKO), Palm 

Kernel Meal (PKM), and Finished Tea. PTPN IV has 30 estates that manage 

oil palm cultivation and is equipped with 16 units of Oil Palm Mills (PKS), 2 

units of Palm Oil Processing Plants, 1 estate that manages Tea cultivation and 

2 units of Tea Mills, 1 unit of the Coconut Plasma Plantation Development 

Project Palm Oil, 1 unit of Oil Palm Seed Plantation, 1 unit of Workshop and 

Jakarta Representative Office. There are 20.063 employees.

Director

Sucipto Prayitno

SEVP Business Support

Budi Susanto

Address 

Letjend Suprapto Street Number 2, Medan City, North Sumatera, 

20151 Indonesia

Industry

Agro Industry

Vision

To Become A Superior Company In An Integrated And 

Sustainable Agro Industry Business

Head Count

20,063 Employees

Website

www.ptpn4.co.id

PT PERKEBUNAN 
NUSANTARA IV
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A BRIEF OVERVIEW OF COMPANY PERFORMANCE

The Productivity of Crude Palm Oil (CPO) is 5,01 tonn per hectar with 

total assets of Rp. 17,399.55 billion. PT Perkebunan Nusantara IV's 

plantation / factory covers 11 Municipal / Level II Regions

Vision of the PTPN IV

"Being a superior company in an integrated and sustainable agro-

industry business".

Mission of PTPN IV :

1.  Manage and optimize assets responsibly towards shareholders and 

stakeholders and preserve the environment.

2.  Conducting superior agro-industry business with the best business 

principles, innovative, highly  competitive palm oil and tea based 

with the best corporate governance.

3.  Developing competent and prosperous organizations and HR.

Values

The company’s core value are Honest, Sincere and Truthful. By 

upholding these  values, PTPN IV supports its vision though a  framework 

of Synergy, Integrity and Professional.

 Synergy, Create and enhance cooperation by promoting trust to 

provide optimal added value.

 Integrity, Is a principle in carrying out the task by upholding honesty, 

consistent with exemplary

 Professional, Perform tasks in accordance with competence, take 

responsibility, and strive to innovate

ENGAGEMENT

An Engagement Assessment Survey was carried out to gauge the level 

satisfaction among the employees. The result  of the survey showed that 

majority of the workers are satisfied with the level of engagement, career 

promotion and developmnet and facilities at the workplace. The result 

are cosistent with the low employee turnover rate of 0.85%.



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 129

PERFOMANCE MANAGEMENT SYSTEM DEVELOPED IN THE 

COMPANY

Perkebunan Nusantara has set up a Performance Management System 

to categorize workers as extraordanary, avarage or poor. The result will 

enable the management to manage other sub system such as rewards, 

career and training and development.

REWARD SYSTEM (INTRINSIC AND EXTRINSIC) IMPLEMENTED

The objectives of implementing the award system are:

1.  Employee performance in line with company performance

2.  Improve employee work environment with fair distribution of 

incentives.

3.  Retain employees who excel in order.

The types of performance-based rewards and punishments are:

1.  Monthly Performance Allowances,

2.  Production Bonuses / Services,

3.  Increase in basic wages due to the valuation of koduite,

4.  Promotion 

In 2019 PTPN IV was considered efficient, effective, creative and able to 

compete to develop a positive work culture that resulted in its human 

resources feeling comfortable and able to develop themselves well. This 

won PTPN the Positive Organization Award under the category "For it 

Achievement of Implementing Positive Organization Dimension" by SWA 

Magazine and the Indonesian Positive Psychology Association (AP2I) in 

Jakarta.

PTPN IV also won the Asia-Pacific International "Gold Asia Pacific Stevie 

Awards 2019 for optimally managing HR to support for the company’s 

business growth, through the creation and application of Integrated 

Human Capital System (IHCS) application technology.

In 2019 PTPN IV also won the Nusantara CSR Awards 2019 in the category 

of "Improving the Quality of Education" with the Free Learning Guidance 

program and PTPN IV rated as a company that is able to make a real 

contribution in efforts to instill educational values   to the next generation 

of the nation.

" We are incredibly proud to be one of HR Asia Best Company to Work For 

2020. This is a very exciting time for PT Perkebunan Nusantara IV as we 

always put time and effort when it comes to employee's happiness. We 

will continue making more great things to drive sustainable competitive 

advantage and create more values for our stakeholders," 

— Budi Susanto, SEVP Business Support of PTPN IV.  
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Direktur SDM dan Umum

Beni Syarif Hidayat

Address 

PT Perusahaan Gas Negara Tbk

Jl. KH Zainul Arifin No. 20 Jakarta Barat 11140 

Jakarta, Indonesia

Industry

Oil and Gas

Vision

To be World Leading National Gas Company for a Sustainable 

Future and National Energy Sovereignty

Head Count

1.371 Employees

Website

pgn.co.id

The main business activities of Perusahaan Gas Negara (PGN) are planning, 

construction, and development of natural gas downstream business 

that covers processing, transportation, storage, and commerce and the 

planning, construction, development of the artificial gas (hydrocarbons gas) 

production, supply, and distribution. PGN also conducts other supporting 

business activities that are directly related and or support the main business 

activities.

GENERATED PRODUCTS OR SERVICES

PGN provides an integrated natural gas infrastructures to support natural gas 

trading and ensure the quality of the natural gas (natural gas composition, 

pressure, temperature) and services (call center, disruption handling).

PGN and its subsidiaries and affiliates business activities include:

1. Natural gas transmission and distribution: The gas transmission and 

distribution segment conducts the transmission and distribution of 

gas to industrial, commercial and household customers and LNG 

regasification.

2. Exploration and production of oil and gas: The oil and gas exploration 

and production segment conducts business activities in exploration, 

exploitation and business development in oil and gas sector.

PT PERUSAHAAN GAS NEGARA
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3. Other operations: Other operating segments related to fiber optic 

rental services for the provision of network and construction 

services and repairs to customers as well as management and 

rental of buildings and equipment.

HUMAN CAPITAL IN PGN

1. Workplace and Policies

 In line with PGN’s strategy to be agile in meeting business 

challenges, PGN has been implementing transformation in stages, 

starting from Key Manager, Active Advisor, and end Strategic 

Leader. PGN Human Capital Management’s (HCM) is part of this 

transformation by implementing new vision, mission and operating 

model. The Company’s HCM vision is to be a strategic partner by 

delivering exceptional HC strategy, service and solutions in order 

to be a high performance organization. Our mission involves 

elevating our organizational competencies to drive sustainable 

extraordinary performance and developing integrated Human 

Capital Information System. Our operating model has shifted from 

mostly administrative to more strategic and customer centric.

 HCM PGN Operating Model

 To implement this new model, HCM was reorganized to reflect 

the spirit as a Business Partner, which is to work closely with an 

organization’s senior leaders to develop the Human Resources 

agenda that closely supports the overall aims of PGN and 

subsidiaries. The organization functions of HCM now consists of 

Organization Development and Culture (Organization Management, 

Workforce and Competence, Leadership and Corporate Culture), 

Human Capital Center of Excellence (Performance and Reward 

Management, Learning and Knowledge Management, Industrial 

Relations), and Human Capital Business Partner and Services 

(Human Capital Business Partner, Group Synergy and Alignment, 

Human Capital Services). HCM also implements Digital Human 

Capital Transformation by extensively developing ICT based 

tools for managing administrative works and creating employee 

experience (providing access to Human Capital information 

anytime, anywhere, and any device).

 HCM PGN Framework

 PGN prepares future leaders through an integrated program. PGN 

has been implementing a talent management program called 

Succession and Talent System to Assure Regeneration (STAR) 

Program. STAR is conducted via three programs: Executive 

Development Program, Management Development Program, 

First Line Development Program. Through STAR, PGN assigns its 

employees to other State Owned Enterprises to support Talent 

Mobility as proposed by the Ministry of State Owned Enterprise of 

Indonesia.

 PGN also has a general development framework in Learning and 

Knowledge Management. The Company uses a 70:20:10 approach 

and the development involves project assignment, periodic 

coaching and mentoring, self-study by reading literatures or 



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 133

participating in training programs (one example is Learning Week, 

a program to learn knowledge related to current trending topics).

 PGN is committed to innovation, which is part of the Company’s 

culture. Every year, PGN organizes an Innovation Award to 

encourage employees to continuously improve in their daily work 

and encourage entrepreneurship. In 2017, the Innovation Award 

involves external judges to broaden the employee's perspective so 

that employees boldly express their creative ideas and implement 

the ideas into innovations to support company growth.

 In terms of Human Capital Management Systems, we have 

launched an integrated and cloud based application called 

PERFECTO. This system is used to manage Succession Planning, 

Profile Management, Performance Management, Competence 

Management, and Learning simultaneously. Through PERFECTO, all 

employees set performance targets that aligned with the company 

key performance indicator in specific, measurable, achievable, 

realistic, time-bound and set up the Individual Development Plan as 

a commitment of Employee’s self-development.

2. Employee Benefits

In the 2018 market survey, PGN Compensation policies reached an 

average P50 and some positions met P75. PGN’s Remuneration Scope 

include Monthly and Yearly Compensation, Health Coverage, Post 

Employments Benefits, Additional Insurance, Additional Allowance 

and/or Facilities for Selected Operational Site, House Ownership Aid 

Program, Grade and Position Based Benefit, Long Service Award, 

Income Tax, Educational Tuition Aid and Religious Trip Aid.

3. Employee Engagement

Based on the internal Employee Engagement Survey 2018, Employee 

Engagement rate in PGN scored 4.03 of 5 scale. The surveyed aspects 

covers Organization, Development and Compensation, Leadership, Job 

and Working Environment.

4. Employer Branding

PGN Goes to Campus as a priority for reaching out to potential talents, 

especially state-owned universities.
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A Brief Profile on SHELL INDONESIA

It is not in Europe, but in Indonesia, that the roots of Royal Dutch Shell are 

planted. The company was born over 100 years, through the discovery of an 

oil well in Pangkalan Brandan (North Sumatera) in 1885.

Over the years, Shell has developed alongside the people of Indonesia. The 

company’s overriding belief is that long-term success depends on being 

able to strike the right balance between economic growth, care for the 

environment and social development.

Shell continues to see steady growth in the country and is committed 

to developing its business here. Shell sees itself playing a major role in 

Indonesia’s new infrastructure projects by providing world-class products 

and energy solutions to both industrial and retail consumers.

Lubricants and Retail

Our lubricants business was the starting point of our Downstream presence 

in Indonesia. Today, we become one of the international energy companies 

with the largest lubricants market share in the country, serving both motorists 

and industrial customers.

Vice President Human Resouces

Harry Permadi

Address 

Talavera Office Park 22nd Floor JI. TB Simatupang Kav. 22-26 

Jakarta 12430 . Indonesia

Industry

Energy 

Vision

Together We Energize Indonesia's Progress and Become Shell's 

Most Innovative and Competitive Heartland

Head Count

350 Employees

Website

www.shell.co.id

PT SHELL INDONESIA
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In the B2B sector, we are committed to growing together with our 

customers by offering our expertise and technical support. To our retail 

customers, we deliver quality lubricants that ensure they get the best 

value and performance from their vehicles which does not compromise 

on their safety.

In 2005, with the opening of our first fuel station in Lippo Karawaci, Shell 

become the first international energy company to have a retail presence 

in Indonesia. Today, we operate over 100 retail sites in Greater Jakarta, 

West Java, East Java and North Sumatera under the CODO (company-

owned, dealer-operated) or DODO (dealer-owned, dealer-operated) 

scheme.

To better serve our growing lubricants market, Shell began operating 

its own lubricants blending plant in Marunda, Bekasi in 2015, boasting 

an installed capacity of 136 million liters per year. Today, almost 90% of 

Shell’s lubricants in Indonesia are “Made in Indonesia”. On March 2020, 

Shell Indonesia announced its investment to expand the plant which, 

upon its completion, will be capable of producing up to 300 million litres 

of finished lubricants annually. This expansion shows Shell Indonesia’s 

long-term commitment to position Indonesia as an important market.

Shell Indonesia is also known for revolutionising the customer experience 

at our retail stations, offering quality and innovative products and 

services. These include the introduction of Lube Bays for easier customer 

convenience; Shell Select stores, Deli2Go stations and Ready-to-Eat 

brands to serve our customers’ lifestyle needs.

Commercial solutions

Shell has also played a part in the development of Indonesia’s 

infrastructure.

In 2006, Shell started its Commercial Fuels and Marine businesses in 

Indonesia, providing oil products and related technical support to the 

industrial, transport and mining sectors. Our Shell Marine business offers 

marine lubricants for both local and international customers.

We serve international customers at the key ports of Jakarta and 

Surabaya while local customers, can purchase our marine lubricants 

directly from Shell Marine distributors across the country.

We currently have stock point centres in Medan, Batam, Jakarta, 

Surabaya, Balikpapan, Makasar, Bitung, and Sorong, but are continuously 

expanding our port coverage.

Shell also provides bitumen products for Indonesia’s highways and urban 

roads, having established a vast network of third-party bulk depots, 

including in growth areas like Kalimantan. Shell Indonesia drum supply 

also covers more than 10 distribution areas in Sumatra, Java, Kalimantan, 

Sulawesi and the Nusa Tenggara islands.

Trading & Supply

With our extensive network and experience in trading and supply, Shell 

provides and distributes products to its customers, from us as well as 

from local suppliers. We currently operate a Shell Distribution Terminal 
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in Gresik, East Java and other third-party terminals – Tanjung Priok in 

Jakarta; Merak in West Java; and Kuala Tanjung in North Sumatera.

Upstream

In Upstream sector, Shell is a strategic partner of INPEX and holds a 35% 

interest in the Masela PSC, leveraging our related expertise and project 

delivery capabilities to support INPEX in the development of the Abadi 

Project.

WORKING TOGETHER TO CREATE A BETTER INDONESIA

Shell has a long tradition of working closely with the communities it 

works in. We make considerable efforts to understand their needs and to 

build relationships with organisations and institutions which are already 

working in these areas.

Our Waste Management programme Desa BERSEMI (Bersih, Sehat, 

Mandiri) in Marunda, Bekasi train and build the capacity of community 

surround Shell Lubricants Oil Blending Plant (LOBP) in composting, 

sustainable urban farming, creative industry and waste to energy. Around 

200 households (800 people) have so far benefitted from the programe. 

Desa BERSEMI program reflects Shell’s commitment to support every 

community development efforts in all working areas.

Our core social investment programmes comprise of Shell LiveWIRE 

Energy Solutions which provides support to young entrepreneurs with 

business mentorship in the renewable energy sector, and Shell Road 

Safety which promotes responsible road behavior among youth.

At Shell, we also want to inspire individuals, communities, governments, 

and businesses across Asia to come together and drive change in 

a responsible way. That is why we created Make the Future, which 

encourages and showcases new and innovative ideas for a cleaner 

energy future.

The Shell Eco-marathon is a key part of Make the Future. A competition 

about developing innovative mobility solutions, it challenges engineering, 

design, science and technology students to design, build and drive the 

world’s most energy-efficient vehicle.

Indonesian student teams have participated in the Shell Eco-

marathon Asia since 2010, and the number of teams participating has 

increased each year. Indonesia has taken top positions annually in the 

UrbanConcept category.

MAKING THE FUTURE BY POWERING TALENT PROGRESSING THE 

NATION

Shell believes in the power of a diverse workforce that respects and 

nurtures different people. A highly motivated, engaged, and competent 

workforce is key to a successful business. In the spirit of valuing Diversity 

and Inclusion, Shell Indonesia Women's Network (SIWN) has been 

established to support women employees in achieving their aspirations, 

both personal and professional.

Shell offer flexible working arrangements and encourage employees to 

enjoy their own personal time while at the same time, delivering their 

work responsibilities. Our newly updated maternity leave policy of 16 

weeks is an example of this.

We encourage our people to never stop learning and explore new 

possibilities by offering many learning platform and tools, both technical 

and functional, to develop current and future leaders. This also includes 

supporting our employees to initiate a volunteering platform ‘InspiraShell’ 

which is part of collaborative effort to give back to the community.

Indonesia has played an important role in Shell’s history and we hope 

to continue powering the country’s progress through our products and 

technology and our commitment to develop people who can make a 

positive impact in the country and beyond.
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Tokopedia is an Indonesian technology company with a mission to 

democratize commerce through technology. Since its founding in 2009, 

Tokopedia has been a force that pioneers digital transformation in the 

country. Our vision is to create a Super Ecosystem where anyone can start 

and discover anything.

In the last 11 years, Tokopedia has been empowering millions of merchants 

and consumers to participate in the future of commerce. Having more than 

8.9 million merchants, Tokopedia provides over 350 million products to more 

than 90 million monthly active users. According to a research by LPEM UI in 

2019, Tokopedia created 10.3% of the total number of new jobs in Indonesia 

throughout its value chain (2018) and contributed more than 1 percent to the 

Indonesian economy in 2019. 

The HR team at Tokopedia has stepped up our game, as the company grows 

into a more mature technology company. Ensuring Tokopedia continues to 

further its purpose, having the right  talent (a strong force of more than 

4,500 workforces), organization, capability, and culture are critical, in which 

a best-in-class HR team has to deliver. The HR team in Tokopedia started 

out with a mission to make “Tokopedia as the Most Admired Technology 

Company in Indonesia,” and we are on our journey to that destination.

Chief Executive Officer, Founder

William Tanuwijaya

Address 

Tokopedia Tower, Jl. Prof. DR. Satrio No. Kav. 11, Jakarta 12950

Industry

Technology, E-Commerce

Vision

To build a Super Ecosystem where anyone can start and 

discover anything

Head Count

>4,500 Employees

Website

www.tokopedia.com

PT TOKOPEDIA
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Tokopedia has been awarded as #1 Employer of Choice among tech 

companies, and #7 across industries in the 2019 SWA-Korn Ferry 

Employer of Choice survey involving over 3,500 respondents. The 

Tokopedia Glassdoor index also scored a 4.2, higher than most 

technology companies in the region despite the different scale of reviews 

submitted to this independent website.

Culture-wise, Tokopedia's purpose-driven leadership and culture have 

effectively engaged our  employees -- we call them “Nakama,” which 

means comrades, friends, more-than-colleagues- with a trending down 

attritions from 17% (2018) to 13.5% (2019) or 1.5% difference from the 

technology market's attrition rate in Indonesia at 15% (Mercer, HR 

Consultant). 

As Tokopedia works towards becoming “The Most Admired Technology 

Company in Indonesia,” we continuously take into account every aspect 

of our employees’ well-being. Not only ensuring their physical, mental, 

emotional, and financial health, we also want to support the discovery of 

their individual purpose being a Nakama at Tokopedia. We are building 

an ecosystem where all Nakama can start and pursue their journey 

towards better well-being holistically.

We started our efforts in building workshops that are intended to 

improve Nakama’s well-being, such as 'Managing Your Cash Flow' to 

improve their financial literacy and 'Healthy Mind & Better Life' to better 

their mental and emotional well-being. In that respect, Tokopedia has 

now provided Nakama with support group sessions and access to 1-on-

1 meetings with financial counselors to those who want it. To ensure 

Nakama’s physical well-being, Tokopedia also fully supports Nakama 

Clubs which aim to promote work-life balance and a healthy lifestyle. 

The clubs range from Futsal, Basketball, Badminton to Yoga, Zumba, 

Swimming, Boxing and Running.

To support Nakama’s well-being after giving birth or having a newborn 

baby, we allow our Nakama to take some precious time with their loved 

ones based on a number of company policies. After maternity leave, our 

women Nakama are entitled to take a Mother’s Transition Period. It is the 

flexibility given to new mothers, to work only for 20 (twenty) hours per 

week for a two-month period so they can spend more time with their 

baby at home. For fathers who have a newborn baby, Tokopedia allows 

employees to take 10 days of paternity leave.

To celebrate diversity, Tokopedia does not only support its Muslim 

employees to perform Hajj (paid leave for 40 days), but also gives other 

believers 10 working days of paid leave to fulfill their religious needs, 

such as going to Jerusalem (holy land) and The Vatican.

Tokopedia strives to be a place where Nakama can feel supported when 

finding, pursuing and living their purpose. Therefore, Tokopedia regularly 

holds purpose-related workshops to facilitate Nakama on their journey 

to find their purpose outside their regular work routines. Internally, 

Tokopedia equips leaders with coaching and mentoring capabilities to 
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further help their team in reaching this goal. Lastly, Tokopedia regularly 

engages Nakama in this area through events such as Lunch and Learn 

and Sharing Sessions led by internal speakers. 

The fast development of the technology industry is followed by 

increasing needs for high-quality talents. One of our efforts to fulfill the 

need for high-quality talents in Indonesia is reflected through one of our 

programs, Tokopedia Academy; a platform for Tokopedia to build the 

competency of Indonesia’s digital talents in technology, data, product, 

and other related fields. A wide range of learning experiences is served 

by Tokopedia Academy, from workshops to advancement programs 

for everyone who is eager to expand their knowledge and skills in the 

technology industry. START is the biggest event under Tokopedia 

Academy; a technology summit that highlights Tokopedia's technology 

innovations in the past decade.

Some of our regular events, such as START Summit Extension, Behind 

Great Product, Design After Hours, and Tokopedia Goes to Campus, are 

created for those who are interested in building their tech skills through 

sharing sessions from internal and external speakers to share their 

expertise and experiences.

We also strive to groom Indonesia’s young talents through our boot 

camps where participants receive intensive training from our leaders, 

through DevCamp, Product Camp, Advanced Analytics Academy, and 

Product Design Academy. 
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Head of Human Capital

Mira Fitria Soetjipto 

Address 

Menara BTPN, CBD Mega Kuningan, Jl. Dr. Ide Anak Agung Gde 

Agung Kav. 5.5 – 5.6, Jakarta 12950

Industry

Banking

Vision

To become the first choice bank in Indonesia, which give 

significant change in the life of millions of people, mainly with the 

support of digital technology

Head Count

>7500 Employees

Website

www.btpn.com

primary logo secondary logo tertiary logo

approved logos

OUR JOURNEY

Bank BTPN was established in 1958 to handle the pensions of retired military 

personnel. In February 2019, PT Bank Tabungan Pensiunan Nasional Tbk 

(BTPN), an equity-method affiliate of Sumitomo Mitsui Banking Corporation, 

merged with PT Bank Sumitomo Mitsui Indonesia (SMBCI), a local subsidiary 

of Sumitomo Mitsui Banking Corporation, to create PT Bank BTPN Tbk (Bank 

BTPN). Bank BTPN plays an important role in realizing SMBC Group’s Asia-

centric strategy as a full-line commercial bank that offers a comprehensive 

range of banking services in both the wholesale and retail sectors.

Bank BTPN is now a universal bank which serves the mass market segment, 

the consumer class segment, as well as the corporate segment. On the mass 

market segment, we have BTPN Mitra Usaha Rakyat that focuses on micro 

businesses, and BTPN Mitra Bisnis that focuses on serving small and medium 

enterprises. For the consumer class segment, we have a variety of services 

including BTPN Retail Lending Business that focuses on serving retirees, 

BTPN Sinaya that focuses on wealth management business, as well as 

digital banking service through BTPN Wow!, a financial inclusiveness service 

focusing on the unbanked segment, and Jenius, one of the pioneers of life 

PT. BANK BTPN, TBK
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finance and digital banking solutions in Indonesia. As for the corporate 

segment, we have the corporate banking business which focuses on 

serving national, multinational and Japanese companies.

The merger of BTPN and SMBCI to form Bank BTPN represents a unique 

and an ideal combination of two complementary banks. With its new 

vision, to be Indonesia’s most preferred bank which makes a meaningful 

difference in the lives of millions powered by digital technology, Bank 

BTPN is a bigger and stronger bank that contributes more to Indonesia's 

economy. Bank BTPN believes that we will be able to unlock the 

opportunities that generate more valuable customer solutions across 

businesses.

LIFE AT BANK BTPN

Bank BTPN is a big family of creative, intelligent and passionate 

challengers whose goal is to keep on growing while creating positive 

differences for the communities. Fully armed with state-of-the-art digital 

technology and world experiences, it aims to provide the best banking 

services to customers, realizing that the first thing we have to do is to 

make sure that our squad is happy and contented!

GIVING BACK

Through "Daya", Bank BTPN provides a sustainable and measurable 

empowerment program for our customers. Daya regularly gives 

education, training and information sharing to improve our customers' 

entrepreneurial capability, widening the option to grow their businesses 

and providing the opportunity to live a better life; through Health & 

Wellness program, as well as Community Empowerment program. Like 

the two inseparable sides of a coin, the empowerment program is an 

integrated element in our business model.

OUR CULTURE

Bank BTPN is the place where our squad can aspire to be the best version 

of themselves by learning through various roles and having broader 

responsibilities during their journey. Empowering our people with a 

supportive culture and comfortable working environment has proven to 

boost our professional and personal growth. Bringing down the barrier 

between leaders and squad members creates many opportunities to 

discuss ideas, receive constructive feedback and find solutions. Bonds 

between squads is also one of the powerful keys to create impactful 

collaboration in getting the task done. It helps us create an agile 

workforce to compete and stay on top in today's banking ecosystem.

Our office set up is designed to stimulate creativity and provide spaces 

for people to connect easier. You could sometimes find us playing 

billiards, ranking matches on large TV screens, or having a karaoke 

session after office hours. Yes, we have all the facilities to let our steam 

out after a long day at work.

Opting for a community or club activities? We have an array of exciting 

and fun internal clubs! Through BTPN Club, our people can choose to join 
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sports clubs like yoga, badminton and futsal, or even a community club 

through gaming and parenting club! We believe, through community and 

club activities, our squad can get the vitamin they need to stay creative 

and passionate in their daily lives.

Hungry for more knowledge or interested in learning new skills? Aside 

from the fact that our people can discuss and share ideas with their 

peers or mentors through conventional or digital means, we also have 

classes and courses for self-development and keeping the mind active.

ADAPTIVE TO CHANGE

Decades of experience has taught us that adapting to changes is 

necessary to stay on top. Therefore, we embrace the new way of working, 

where we value the diverse and uniqueness of our squad. Flexible working 

attire, as well as working location and remote collaboration, are a part of 

our policies now. Our way of working, supported by digital collaboration 

platform, has allowed our squad to be productive while remaining 

connected thus able to give the best services to our customers!

Even the ever-changing challenges of the banking industries cannot 

stop us from moving forward and bring significant changes in the life 

of millions.



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 146

Chief of Talent & CEO

Rachmat Kaimuddin 

Address 

Metropolitan Tower Lt. 22. Jl. R.A Kartini Kav. 14. Cilandak Barat. 

Kota Jakarta Selatan. DKI Jakarta 12430

Industry

Technology, E-Commerce

Vision

Put Vision of the company here

Head Count

>2000 Employees

Website

www.bukalapak.com

Bukalapak is a technology company founded in 2010 with a mission to create 

a fair economy for all. As one of Indonesia’s unicorns, Bukalapak aims to 

provide access to commerce for Indonesians’ people to use technology, 

especially small and medium enterprises. More than 10 years, Bukalapak 

has created a significant socio-economic impact on millions of enterprising 

Indonesians. As recognition, two of the founders Bukalapak received the 

Badge of Honor Satyalancana Wira Karya from the Government of Indonesia 

in 2016 (Achmad Zaky) and 2019 (Fajrin Rasyid) for their efforts and 

devotions to the nation. 

Bukalapak e-commerce platform revolves around two core services, 

Online Marketplace and Online-to-Offline (“O2O”) named Mitra Bukalapak. 

Bukalapak’s Online Marketplace is home to more than 6 million merchants 

and 100 million users with millions of daily transactions, and the O2O business 

is connected to more than 5 million Mitras, mom-and-pop kiosks and agents 

ready to provide consumer goods and financial solutions to the people. 

PT. BUKALAPAK.COM
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In our words,“we envision a tech-enabled economy where everyone from 

all walks of life has the options and opportunities to get more out of 

life, powered by our innovative online and offline platforms. We believe 

everyone deserves a fair chance to create a better life for themselves 

and their loved ones.”

EMBRACING MATURITY WITH A FUN ATTITUDE

Bukalapak’s mission has continued to attract strong talent pool, and in 

addition to that, we also understand that our mission-driven business 

activity has significant impacts on many people's livelihoods. Our status 

as one of the leading technology companies in Indonesia comes with 

certain expectations on how to act and behave. In Bukalapak, we have 

six “core values” that we defined as the foundation for our culture and 

the guidance for our behavior. The values are: Enable Customer to Grow; 

Give a Damn; Jangan Baper, Lihat Data (“don’t take it personally, please 

see the data”); Keep It Simple; Gotong Royong; and Be Fun! 

We understand that a mission is just a jargon without execution, and to 

execute, talents at Bukalapak need to feel empowered in their efforts 

to produce game-changing solutions. As an Indonesian company, we 

firmly embrace the value of Gotong Royong (lit: working together). We 

strive to create a supportive environment where talents are encouraged 

to help out and speak up whenever they have any constructive feedback 

or suggestions to others. Implementing this positive attitude elevates 

productivity and strengthens a sense of belonging to the company’s 

collective vision. But it is not “all work and no play” at Bukalapak. We 

want to make our products fun to use and our work fun to do - a must for 

a workplace full of millennials! We encourage people to celebrate when 

they achieve some milestones, and after work, our talents to spend time 

together on hobbies or non-work-related activities, from exercising to 

playing online video games.

TALENTS AS THE ENGINE OF GROWTH

Our Talents are the driving force of Bukalapak. Only with the 

groundbreaking ideas from our talents, we have been able to grow at the 

tremendous rate we have experienced so far. To keep nourishing these 

ideas, we put priorities on talent engagement and personal development. 

As a data-driven company, we conduct an internal engagement survey 

(we called “the Happiness Survey”) to evaluate our programs. The data 

collected from this survey serve as the base for us to develop appropriate 

programs.

Fostering internal engagement is fundamental for any workplace 

right now. We also promote a clear and clean and open top down 

communications, via various channels, including written and face to 

face communications: townhall, emails, management discussions. 
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We also continuously keep our employees happy and engage through 

various internal engagement activities such as: Movie Night, Book 

Reading, Sharing Session with Expert/Guest Speakers, Social Clubs, 

Charity Events, Music Corner, and Workout Together. On top of that, 

we have Bukalapak Clubs consisting of communities built on common 

hobbies and interests among the Bukalapak Squad. To keep employees 

well-being we also have an EAP program where we provide counseling 

services with professional psychologists. 

We see personal development as one of the keys in creating a thriving 

and successful environment in the workplace. Therefore, we try to 

emphasize “having fun” in the company. Fun has broad meaning here, 

and by conducting learning programs in all forms we hope that this 

will enrich the experience that our employees are having while they are 

working with us. We have in class training with a well designed curriculum 

to update the skills that are relevant with our business needs. On the 

other hand, we also try to create Guilds with the purpose of exploring 

new technologies together.

There are also sharing sessions that are mostly led by employees 

and sometimes by experts outside the company to share personal 

knowledge such as parenting, financing, investments, and so on. We’ve 

also developed a Learning Management System, so Bukalapak Squad 

can learn wherever and whenever they want. 

Here at Bukalapak, we want to build a knowledge sharing ecosystem that 

is strong internally. We hope that once the employees get what we are 

doing in the company, they will also be our advocates outside spreading 

the knowledge. 
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WORKPLACE POLICIES

The foundation of idsMED culture lies in its history and values. The Company 

believes that it should always conduct its business openly, honestly and in 

compliance with all applicable laws. idsMED’s believes that its success should 

be based on a common vision of shared values and a consistent standard of 

conduct. In other words, everyone at idsMED have a responsibility to uphold 

their reputation and values. 

idsMED’s policies provide the general principles on the way employees should 

conduct themselves and the business, how one should serve customers and 

how one should work with suppliers. idsMED is committed to principles of 

good corporate governance which emphasizes transparency, accountability 

and independence together with prudent enhancement and management 

of shareholder value. Since the onset of the COVID-19 pandemic, idsMED’s 

management has committed to put the safety of workers first and 

implemented flexible work policies in accordance with health and hygiene 

protocols.

Division Director - HR

Danny Pradhana

Address 

Wisma 76, 17th floor

Jl. Letjen S Parman kav.76, Slipi, West Jakarta 11410

Industry

Healthcare - Medical Supply Chain Solution Company

Vision

We Deliver Healthcare Solutions to Improve Quality of Life

Head Count

474 Employees

Website

www.idsmed.com

PT. IDS MEDICAL SYSTEMS 
INDONESIA
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EMPLOYEE BENEFITS

idsMED encourages employees to take leave for balancing work and 

personal life. Employees receive 15 – 23 days of annual leave and others 

that accommodate emergencies or planned personal needs. With these 

special leaves, idsMED hopes that employees’ relationship with their 

loved ones at home will be strengthened, because idsMED knows the 

impact of family support in building and shaping one’s career. 

idsMED also complies with the government’s regulation on Work Force 

Insurance, such as BPJS Ketenagakerjaan and BPJS Kesehatan. The 

company also provide private health insurance for their employees, 

which covers female employees with their spouses and children. It’s 

a part of company’s commitment on gender equality. The Company 

also conducts medical checkups for employees and provides Life and 

Permanent Disability insurance to employees. 

idsMED values loyalty and provides a Long Service Award each year to 

long serving employees of the company, in which the Group CEO and 

President will give a gold coin to appreciate the completion of every 

5-years of service. The Company also ensures that employees develop 

themselves through training — locally or overseas — and sponsors 

their trainings. idsMED considers Performance Management as a 

crucial part of its success. Annually, employees set their Performance 

and Development Plan, which are periodically reviewed and discussed 

together with their direct supervisors. At idsMED, employees are given 

opportunities to grow and be exposed to the Group’s operations with 

various local initiatives and projects.

EMPLOYEE ENGAGEMENT

As the Company grows rapidly, it acknowledges that the contribution 

of every person at idsMED is the key for breakthrough performance. 

That’s the reason why idsMED always do their best to strengthen the 

engagement of employees by transforming the Company’s values into 

activities and events. 

Every year, idsMED holds an Annual Country Meeting (ACM) at the Head 

Office. The company also holds several internal events in a year, such as 
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Christmas and New Year celebrations, Independence Day competition 

and Ramadan Iftar get together. In 2019, idsMED held a health campaign 

for all employees at the head office and branch offices called Let’s Get 

Fit where the Company conducted health seminars and classes, such 

as Aerobics and Body Combat. A gym has also been set up at the head 

office. In 2018, idsMED held an internal trivia quiz called Brain Race Game 

to celebrate Christmas and the New Year.

idsMED is also committed to ensure employees’ career and development. 

Since 2018, it has developed integrated leadership training programs 

called Leading People for Growth (LPG) and conducted across the 

Group to enhance the skills of managers. Starting in 2019, the Company 

has initiated sessions for internal employees to share their knowledge 

and training materials, giving them the chance to build confidence and 

practice their presentation skills. Now, with the COVID-19 pandemic, 

idsMED is promoting learning through online training programs, 

including courses, webinars, internal trainings, and eBook portal.

EMPLOYER BRANDING

Looking at the Company’s development for the past few years, idsMED 

would like to introduce themselves as a ‘WOWsome’ company and their 

passion to ‘Dom1nate’ the healthcare industry. idsMED keeps maintaining 

all its social media accounts, website, and platforms with the full support 

of its Customer Experience officers, who are also available for live chats.

idsMED is the primary supporter of the Indonesia Healthcare Forum 

(IndoHCF), a platform for healthcare practitioners, policy makers, 

academics and parties relevant to the healthcare industry to conduct 

interactive dialogues discussing current healthcare issues and sharing 

knowledge. IndoHCF also facilitates healthcare education as well as 

collaboration with various healthcare fields and industry and contributes 

to ensuring a better healthcare service in Indonesia. In 2019, IndoHCF 

established cooperation with KREKI, a new volunteer community on 

Emergency to introduce more initiatives in the healthcare industry. 

idsMED and IndoHCF have also jointly conducted Corporate Social 

Responsibility activities in hospitals during the current COVID-19 

pandemic.
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Kerry Group is a global leader in taste and nutrition serving the food 

and beverage industries, and a leading supplier of added-value brands 

and customer-branded foods to customers around the world. We have 

annualized revenue in excess of €7.2 billion in 2019 and employ over 26,000 

people globally. Founded in 1972 in Ireland, Kerry has grown organically and 

through a series of strategic acquisitions and has succeeded in achieving 

sustained profitability. We supply over 18,000+ products to customers and 

have a presence in 150+ countries with our manufacturing facilities and sales 

representative office.

Kerry has been present in the Asia-Pacific region since 1997 and has 

grown its business to become a brand of choice for our regional and 

local customers. From our Regional Headquarters and Global Technology 

Innovation Centre based in Singapore, Kerry employs 5,000+ talented 

people at its manufacturing sites and sales offices in 19 countries across the 

region. Kerry prides itself on continuous innovation, technological creativity 

and business excellence in every area of the business, striving to enhance 

leadership positions in our consumer foods business and across global food 

and ingredients markets. 

Operation Director

Edmon Chairul

Address 

Jl. Industri Utama Blok SS-6 Kws. Ind Jababeka II, Kel. 

Mekarmukti, Kec. Cikarang Utara, Kab. Bekasi, Prop. Jawa Barat. 

Post Code: 17550

Industry

Food Manufacturing

Vision

To be the leader in taste and nutrition for the global food, 

beverage and pharmaceutical industries; creating sustainable 

value for our customers, employees, environment, community 

and shareholders

Head Count

185 Employees

Website

www.kerry.com

PT. KERRY INGREDIENTS 
INDONESIA 
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Kerry employs a talented team with ambition, vision and a commitment to 

excel in a dynamic business environment to achieve and sustain growth. 

In return, Kerry offers stimulating and rewarding careers from employee 

to management to leadership levels in a global food organization. Being 

a global company, our employees have opportunities to develop their 

careers in a global environment with training, career development and 

international opportunities across the Kerry world.

In 2008, Kerry established an office in Indonesia and in 2020, employing 

185 people in two sites. The Jakarta office includes in HR, finance and 

sales roles. In Cikarang, we have an office and manufacturing plant with 

operations, HR, and operations roles. The Cikarang plant produces Dairy 

& Cheese Powder Blends, Powdered Beverages Blends, and Sauces 

Production for Beverages, Bakery, Savory Snacks, Desserts & Ice Cream, 

as well as Sauces & Dressings. 

The Kerry Indonesia team is talented and vibrant with an average age of 

33 years old. We have successfully doubled the business within 4 years 

as a result of strong leadership planning and strategic planning to grow 

the business by 20% year on year.

Offering a long-term career, Kerry Indonesia hires the best talents and 

is committed to grow and develop our people. We provide development 

and training opportunities to expand technical competencies, leadership 

skills and offer career progression. In 2019, three Indonesian employees 

accepted international assignments and 3 Indonesians held multi-

countries positions.

Employees are encouraged to be creative, to explore new ideas and 

solve problems by investigating root causes. In the Cikarang office, 

an Integrated Continuous Improvement Program and Training was 

introduced and led by leaders. It created 21 mini companies with 20 

projects involving 40 employees resulting in a total change in culture and 

ways of working. This program has improved employee communication, 

fostered stronger entrepreneurship and encouraged employees’ 

initiatives and proactiveness, resulting in savings of USD 263K. 

Kerry Indonesia runs a series of programs to support employee 

engagement. Poster competitions commemorating environmental day 

and food safety day; combine off/online food safety quiz; Kerry Heroes 

in appreciation for the team who keeps working from office; and to top it 

off, Kerry Indonesia has several FUN activities also, like: TikTok challenge, 

Pass-on challenge, and WFH activities photos challenge. 
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Together, SEA HR colleagues sang a song "Lean on Me" to encourage 

employees that they can lean on HR in this difficult situation. 

An Employee Assistance Program available 24/7 for Kerry employees 

and their families offers confidential support on problems including 

financial issues, work stress related, to personal relationship issues. 

Aligned with our purpose, inspiring food and nourishing life, we support 

our local communities and have defined programs to reduce our 

environmental footprint. Our aim is to protect the natural environment 

and enhance the lives of the people who create and consume our 

products. Kerry employees globally can take 1 day paid leave every year 

to support communities’ program of their choices. In Kerry Indonesia, we 

delivered various programs to make differences to communities. Kerry 

also provides scholarships to students who are doing their final research 

on dairy. Another program for 2019 is being designed to sustain this 

strategic cooperation with the Institute of Agriculture Bogor. Every year, 

Kerry Indonesia invites orphanages to break fasting with our employees. 

Kerry also donates fresh meat to the needy near our plant in Cikarang 

on Ied Adha day. These are just some examples of our community 

engagement programs. 

Kerry conducts its business in a manner that respects the rights and 

dignity of all people. Our business ethics and values guide us to achieve 

business results ethically and legally. We have unequivocal policies in 

place for defining good business practice, include: Political activities and 

contributions, Lobbying, Fraud, Bribery, Harassment, Discrimination. 

We operate a zero-tolerance policy for labor abuses and support the 

effective abolition of child and forced labor worldwide. Our ‘Employee 

Concerns’ Hotline provides a mechanism by which colleagues can report 

issues in confidence through an independent channel. We are committed 

to the highest standards of business and ethical behavior, to fulfilling our 

responsibilities to the communities which we serve and to the creation 

of long-term value for all stakeholders on a socially and environmentally 

sustainable basis.
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Being a world class company and the leading crumb rubber processing group 

in Indonesia, Kirana Megatara upholds a VISION to become the most preferred 

rubber solution provider in the world, and a MISSION to produce natural 

rubber products efficiently and sustainably, through the participation and 

for the prosperity of all stakeholders, particularly smallholders. Established 

under the name PT Kirana Megatara in 1991 as a holding company, the Group 

has 16 subsidiaries located across the Indonesian archipelago, namely in 

Sumatra and Kalimantan islands. The Group was listed as a public company 

on the Indonesian Stock Exchange on June 19th, 2017.

 

HR MANAGEMENT AT KIRANA MEGATARA

Human Resource (HR) plays a crucial role in the operation and sustainability 

of the company. HR management, especially aimed to improve the capacity 

and quality of human resources, is pursued optimally to ensure smooth 

operations. HR development becomes an critical point in moving the 

organization to achieve its vision and mission. We strive to create a corporate 

culture that can support business development by internalizing company 

values in all elements of the organization.

 

President Director

Martinus Subandi Sinarya

Address 

The East Building 21st floor

Jl. Dr. Ide Anak Agung Gde Agung Kav E3.2 No.1, Kuningan, 

Jakarta 12950 - Indonesia

Industry

Agribusiness - Manufacturing

Vision

To be the most preferred rubber solution provider in the world

Head Count

4,611 Employees

Website

www.kiranamegatara.com

PT KIRANA MEGATARA, TBK
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KIRANA DNA – OUR CORPORATE VALUE

Organizational culture is related to values and beliefs that form the 

main foundation for all members of the organization. The company has 

formulated and introduced Kirana DNA as its corporate values to serve 

as the basis and guideline of the company in applying ethical standards 

to carry out business activities and as a moral standard for behavior in 

daily life.

Kirana DNA consists of 4 main values:

1. Integrity & Ethics: To live a life in honesty and transparency;

2. Excellence: To give more than expected under any circumstances;

3. Compassion: To give humanity a nobler cause than one’s own;

4. Humility: To be person with humility, openness and in constant 

improvement.

 

The programs carried out to internalize Kirana DNA are:

a)  Creation and renewal of cultural artifacts, such as company agenda, 

calendar, uniform, ID Card, computer screen background, posters, 

T-shirt, training handouts, etc.;

b)      Safari Ramadhan is a means of establishing a sense of togetherness 

and companionship in all levels of the organization, both at the 

corporate and business unit to strengthen cooperation and 

teamwork;

c)       Cultural programs in business units that are uniquely and creatively 

designed, such as: Compassion Piggy Bank, Honesty Stalls, Humility 

Coins, GEMUK (Kirana Youth Movement), etc.;

d)    Communication and cultural campaigns in social media where 

videos and photos are regularly uploaded;

e)     A routine program involving all members of the organization, such 

as coffee morning, coffee evening, Independence Day games and 

competitions, year-end gifts exchange, etc.;

f)   Kick off meeting which was attended by top management, to 

strengthen the togetherness between the Head Office and factory 

management
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EMPLOYER BRANDING

Kirana Megatara has a workforce planning program that focuses on 

recruiting the best and potential talents. The recruitment process takes 

into account the candidate’s competencies in accordance with the 

company’s standards as well as his/her characters which are to be in 

line with Kirana DNA. Our employer branding is done through campus 

hiring, regional job fairs, online and offline media, talent hunters and the 

company’s job portal.

EMPLOYEE COMPETENCY - TRAINING AND DEVELOPMENT

To support sustainable business growth, Kirana Megatara is committed 

to balancing it with increased competence and leadership through 

structured, comprehensive and tiered HR development and training 

programs from the initial stages. Talent development varies according to 

needs, including training, mentoring, coaching, rotation, fire test/special 

assignments, benchmarking and feedback sessions. These programs 

are aimed at nurturing leaders from within the organization to ensure 

business continuity.

We divide training programs into 5 categories — Basic Training, 

Functional Training, General Training, Improvement Training and 

Leadership Training. In the functional training category, for example the 

Bokar Institute program is designed for employees in the raw material 

purchasing function that aims to produce responsible and reliable Dry 

Rubber Content (DRC) expert candidates. The Factory Operation Officer 

Development Program is a development program for employees that will 

be placed in the operational functions such as warehouse, engineering, 

quality, laboratory and production.

EMPLOYEE BENEFITS

To motivate workers to give their best, Kirana Megatara offers a 

remuneration package with comprehensive facilities for employees, 

comprising of salaries, benefits and other non-financial facilities that 

provide work-life balance. The company also provides work leave 

entitlements, wages, medical and employment benefits, and other 

assistance.

Employee remuneration is determined based on the 3P concept — 

"Pay for Position", "Pay for Person" and "Pay for Performance", and 

adjusted accordingly to the ability of the company. Remuneration policy 

implementation is associated with periodic employee performance 

evaluations to ensure alignment with work performance. 
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PT Triputra Agro Persada is a group of companies engaged in oil palm and 

rubber plantations located in several provinces in Indonesia, namely in 

Jambi, Central Kalimantan and East Kalimantan.

TAP was founded in 2005 by Arif P. Rachmat together with his colleague 

Toddy M. Sugoto based on noble ideals to improve the living standards and 

welfare of many people through the development of palm oil plantations. 

TAP is committed to always producing high quality crude palm oil and palm 

kernel to meet domestic and foreign market needs. TAP has a vision of 

becoming the "Excellent Plantation for the World" and the mission of "Green 

Plantation for Better Quality of Life".

TAP has four core values that serve as guidelines and corporate culture — 

Integrity & Ethics, Excellence, Compassion and Humility. These values are 

the basis for the company and employees to run the business to achieve the 

company's vision and mission.

Chief Executive Officer

Tjandra Hermanto

Address 

Jl. DR Ide Anak Agung Gde Agung, Kav. E.3.2 No 1 (D/h Jalan 

Lingkar Mega Kuningan), Kuningan, Kuningan Tim., Kota Jakarta 

Selatan, Daerah Khusus Ibukota Jakarta 12950

Industry

Agriculture - Crude palm oil and rubber

Vision

Being the oil palm plantation and rubber plantation with 

the highest production yield ratio in the world as well as a 

competitive level of investment and operating costs, with full 

commitment to social care and government regulations

Head Count

17,900 Employees

Website

www.tap-agri.com 

PT. TRIPUTRA AGRO PERSADA
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Some of the activities undertaken by the company to achieve its vision 

and mission are reflected in the work programs that have been carried 

out and continue to strive to improve its quality:

A. Employee Policy & Practices: The work safety of employees is a top 

priority of the company. Every year, we aim for zero fatality. One of the 

practical activities is the existence of safety gates. Every morning, the 

entire site will go through a morning briefing emphasizing that safety is 

a top priority.

B. Employee Engagement: The company conducts an Employee 

Engagement Survey yearly. Some of the activities carried out and that 

have an impact on increasing employee engagement are as follows:

1.  Paguyuban: This program aims to make the workplace like a second 

home to employees. Employees build a comfortable environment 

by keeping the environment clean, celebrating big days together, 

helping each other and engage in farming and other activities that 

they enjoy.

2.  Anniversary and Free Talk Day: Employees’ birthdays are celebrated 

together. Employees can convey their ideas and suggestions for 

the company on Free Talk Day. The suggestions are considered 

by management to make improvements and ultimately increase 

employee engagement.

3.  Employee and Family Gathering: Every year the company holds 

an employee gathering or family gathering. The company also 

encourages the leaders of each division to hold their own gatherings 

regularly. These initiatives have a positive impact to build teamwork 

in achieving company targets.

4.  Emphatic Leadership: This activity is aimed at senior managers, 

where they see firsthand the conditions on the site without their 

status as managers being identified, and live for a week with a 

family on site. Through this activity, Senior Managers understand 

what conditions they need to improve in accordance with their 

authority.

5.  TAP CommunityTAP provides space for employees by forming 

communities to establish friendship, channeling employees hobbies 

and talents. Some of the communities formed are TAP Runners, The 

Tarix (Motorbike Enthusiasts), Aerobic Club, Palm Jam Community 

(Music), TAP Diving Club , TAP Badminton Club, Forum Islam (Islamic 

spiritual activities) and PD Light (Christian spiritual activities).

 

 

 

 



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 165

EMPLOYEE BENEFITS

Employee welfare is a focus of TAP Group's management. In addition to 

health assistance, the program provides a children’s playground on site 

where employees can leave their children while they work.

The Triputra Pension Fund is a guarantee in the form of a joint 

commitment between the company and employees with permanent 

status, to prepare funds for retirement.

The MANTAP cooperative was originally set up for savings and loans for 

employees. It helps employees who are in need of funds for important 

needs. It also provides a place for employees to buy and sell food daily.

EMPLOYER BRANDING

Palm Oil Plantation companies are currently not in the TOP 5 choice 

among job seekers. The Company hopes to attract talents by 

collaborating with universities. This is done by creating networks with 

education institutions that offer Palm Oil Plantation as a major in their 

curriculum or institutions that provide majors related to the company’s 

needs. This program is also in line with the Vocational Education and 

Training policies and activities carried out by the government.

The forms of integrated cooperation that have been carried out are as 

follows:

1.  I-Join TAP

 This activity provides opportunities for students to do internships. 

They will be joining internship for 3 months minimum or in 

accordance with the curriculum of the Higher Education, and be 

mentored by selected field supervisors in related areas. They will 

also experience the application of science in the world of work.

2.  Executive Sharing

 Executive sharing is an activity where top management takes part 

in promoting the company by visiting the selected campuses, 

providing motivation, knowledge and experience sharing to 

students. The aim is also to introduce our vision, mission, and core 

values (DNA Triputra), which sets us apart from other companies.



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 166

SMM is well known as one of the top three producers in the Indonesia’s 

mining industry. The company has won several achievements and awards 

in many prestigious events such as Indonesia Sustainable Development 

Goals Awards (ISDA), ASEAN Energy Award 2019, The Best Company to 

Work Award in Asia 2019, HR Excellence, Appreciation from KLHK and other 

significant achievements.

COMPANY OVERVIEW

Sinar Mas Mining is an Indonesian worldwide company. This technology-

based company has more than hundreds of companies grouped in four 

business pillars: new energy, digitally-enabled financial services, assets 

management, and investments & incubation / lifestyle. SMM consistently 

demonstrates a progressive business growth locally and globally.

We are a sustainable global company which create value added to our 

customers and stakeholders which focus on sustainable and environmental 

friendly operations, as well as a great workplace to be for the new generations, 

Millenials and Gen-Z, by utilizing new technologies in our operations.

Chief Human Resources Officer

Swasono Satyo

Address 

Sinarmas MSIG Tower

Jl. Jend. Sudirman No.Kav. 21, RT.10/RW.1, Kuningan, Karet, 

Kecamatan Setiabudi, Kota Jakarta Selatan, Daerah Khusus 

Ibukota Jakarta 12920

Industry

Energy & Mining

Vision

We are an Indonesian worldwide mining-and-beyond company 

that brings innovation and excellence to mining sector while 

leading technology to shape the future

Head Count

40,000 Employees

Website

www.sinarmasmining.com

SINAR MAS MINING
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MISSION

Our mission is to shape the future of the world by enabling the highest 

quality energy resources that heavily rely on technology for our 

customers, stakeholders, employees and ecosystem allies. We also 

believe we need to lead and rule the ultimate technologies behind all of 

our businesses and products, which from there we can generate a social 

prosperity for global communal diversity.

Sinar Mas Mining perceived as the great place for new generations 

(millennials and gen-z) because we fully utilize ultimate technologies 

for most of our operational duties and we offer exciting employee 

experiences through appealing engagement and learning programs.

In mining operations, we emphasize the sustainable organic growth by 

focusing on operational excellence and high standard of work safety. 

We develop good community programs and resilient environmental 

management. We always operate in high level of integrity, innovation, 

commitment with embodiment of our core values like positive attitude 

and continuous improvement. Meanwhile in part of renewable energy 

business, we collaborate with government to build sustainable electricity 

system by applying solar panel scattered over most rural areas in 

Indonesia and also help local communities for electricity cost savings.

As our high commitment to local communities’ programs, we focused on 

education and agriculture. We continuously develop these collaborative 

programs with the local Berau government to build the academic 

institute called Politeknik Sinar Mas Berau Coal --which is now entering 

its second year -- where the university enables local students to continue 

their educations in higher level. We absorb 85% of the graduates in 2020 

to work in our mining operations and its subsidiaries. We also provide 

scholarships for vocational graduates to study digital multimedia and IT 

coding bootcamp. For agricultural sector, we create sustainable cocoa 

farming through revitalization, mentoring and certification programs. 

With all these endeavors, we believe we will transform them to the better 

farming livelihoods level and increase local-oriented resources.

EMPLOYEE BENEFITS AND ENGAGEMENTS

In the mining industry, SMM is the pioneer for gender equality, which 

we have the ratio of male to female senior management increased 20% 

from 2018.

Our benefits are surely better than other mining companies in Indonesia 

and even Asia Pacific region. We facilitate the new mothers with the 

breastfeeding room and allow them to take an additional 1 month paid 

maternity leave as we follow the government regulation as well. This 

benefit allows a new mother to stay at home for 4 months paid maternity 

leave. SMM also encourages all female staffs to take a 2-days menstrual 

annual leave as an additional leave per month. We provide employees 

with a day-care service in the SMM Jakarta office. Not only those, we 

give all employees’ children with healthcare benefits as well.

For the sake of our employee wellness. We provide free healthy drinks 

and and a health clubs membership. Recently, we just inaugurated the 
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newest office facilities like daycare center, gymnasium and additional 

recreation area at Jakarta office and in the near future we will also 

provide the same facilities in Berau office.

As part of the “One-Family” spirit, we provide scholarships for all of our 

employees’ children as well as offering them a private life insurance to 

cover any accident during a tenure of service.

We are also well-known for our great on-boarding experience. In addition 

to a full day orientation, we provide the newcomers with a month buddy 

experience in order to make a newly-joined understand and connect 

smoothly with the team and environment. 

Additionally, we provide every single of our employee with an online 

learning platform called MyLearning. There, they can access many 

learning modules across disciplines provided by top global universities 

and education institutes.

Furthermore, as part of SMM engagement program, we have quarterly 

event called “Coffee Morning with the CEO”. The initiative appears in 

accordance to the company’s ‘open-door’ policy. Through this event, we 

expect to bring an understanding conceptual to the top management 

where they can hear particular issues happened in the on-ground of 

operational, while the management keep everyone understand the goals 

and values of organization. 

EMPLOYER BRANDING

Through 360-degeree branding strategy, we intensively communicate 

our mission in transforming SMM as the large technology-based 

company with our main tagline ‘#SMMTechConnect’. In daily basis, we 

build awareness across our social networks and digital platforms. We 

implement many interactive on-offline activities with local and global 

partners in aiming to attract high caliber talents. To strengthen employee 

satisfaction, we often invite employees to get involve in company 

events, projects and social activities. Turns out, most of employees find 

these activities memorable and motivating. By doing such data-driven 

strategies and initiatives, we are blessed to be crowned as one of the 

best places to work in the Southeast Asia region.
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OUR HISTORY 

“The business of business should not just be about money, it should be about 

responsibility, it should be about public good, not private greed” 

— Dame Anita Roddick, Founder of The Body Shop

 

The Body Shop Indonesia was founded in 1992 by Suzy Hutomo and her 

husband, Hutomo Santoso, who share the same vision with the late Dame 

Anita Roddick on how business should be. In 1992, the Body Shop Indonesia 

had 7 employees, and currently we have more than 140 stores across cities 

throughout Indonesia with 1,300 employees supporting our Head Office, 

Distribution Centre, and Retail Stores.

OUR VALUES 

The late Dame Anita Roddick started The Body Shop in 1976, pioneering a 

business model that creates a positive impact for individuals and communities. 

She spoke out against the industry’s false claims that endorse perfection as 

a source of happiness. The Body Shop always defined beauty as a source of 

joy and energy as well as powerful tool for building self-esteem. Hence, our 

purpose as a brand is “We exist to fight for a fairer and more beautiful world”. 

Chief Executive Officer

Aryo Widiwardhono

Address 

The Body Shop Indonesia - Sentosa Building 1, Jl. Prof. Dr. Satrio 

Blok A3 No.5, Bintaro, Tangerang, 15224 

Industry

Retail

Vision

To be the most recognized green, ethical beauty brand that 

promotes self-esteem and provides a large range of effective 

natural products, delivered with great service

Head Count

1,300 Employees

Website

www.thebodyshop.co.id

THE BODY SHOP INDONESIA
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The Body Shop Indonesia is also a pioneer in recycling & waste 

management program, we started “Bring Back Our Bottles” campaign 

in 2008, being the first company in Indonesia to do so. This campaign 

allows customers to get involved by bringing their empty bottles back 

to our stores and we partner with several non-profit waste management 

foundations in Indonesia, such as Waste 4 Change, ecoBali Recycling, 

and Yayasan Buddha Tzu Chi to collect empty bottles and recycle it into 

new products and household tools. 

OUR CULTURE 

When speaking about workplace culture, we believe that our workplace 

is different, unique, and we are extremely proud of it. We are building 

our culture based on our current theme, to attract the next generation – 

Millennials and Gen Z. To address that, we are focusing on 3 pillars; Green 

Habit, Digital First, and Team Collaboration. 

GREEN HABIT.

Our commitment to be mindful of our environmental footprints is also 

reflected in our workplace culture. Our Head Office and Distribution 

Centre is Green certified. Our office applies Green Behaviors standard 

by prohibiting single-use plastics (plastic straw, plastic cup/lids/

bottles, plastic cutleries), and we encourage employees to bring their 

own reusable shopping bag, tumbler and food container. A strict “No 

Styrofoam in The Office” policy is also applied. In Head Office, we save 

49% of electricity consumption by installing 409 m2 of Solar Panel. 

Recently, we also formed TBS Green Troopers, which consist of employees 

from across division who will be included in an 8 months program that 

will educate and enrich them who is passionate in sustainable living with 

workshop, values education, privilege volunteering activity, etc. This 

team will serve as The Body Shop champions in spreading the knowledge 

to fellow employees and others. Our office also serves as learning center 

for community to learn more about sustainability living, we are very open 

to share our sustainability journey with others as we believe by spreading 

the good habit, the more beautiful our planet would be. 

DIGITAL FIRST. 

For a company who consist of 80% millennials, technology has had a 

tremendous positive effect on our work engagement. Everything need 

to be faster and more efficient. Started in 2017, The Body Shop Indonesia 

has been undergoing digital transformation in every function, including 

Human Capital. With highlight on Digital Learning Journey for both 

our Head Office and Retail Store employees. We manage to convert 

classroom training to e-learning, thus employee can learn from anywhere 

at any time. We also created avatar named “Dara” which means a pearl of 

wisdom, to virtually host the learning journey. 
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TEAM COLLABORATION. 

Everything we do at Head Office put Store at our heart, yet many store 

employees felt that people in Head Office were so distant and often 

decided an action without considering situation in Store. To break the 

silo, this year we held an event called HO Service day, 

Having a solid collaboration between Head Office and Retail Store 

employees is a key for us. Starting last year, we initiated a program called 

Head Office Service Day, where every Head Office’s employee must 

serve 8 hours in Store to work as Beauty Care Assistant. They help in 

cleaning the store, preparing the opening, and more importantly serving 

real customer. This program helps us to breaking the silos, to understand 

more the reality in store, and to trigger innovation from Head Office on 

how we can help our Retail Store Team to work better. 

We also held various internal activities to foster collaboration in Head 

Office. We have exercise classes, special events during days like Kartini 

Day and Earth Day, themed events where we get together and have fun. 

Aware of the positive impact of Social Media for the younger generation, 

we also encouraging our employees to share their work experiences in 

Bodyshop through things like the #lifeatthebodyshop Instagram hashtag 

as part of employer branding. 

OUR AWARDS 

The Body Shop Indonesia have received recognition externally, with our 

recent awards being: 

•  2019 Best Companies to Work for in Indonesia by HR Asia 

•  2019 HR Excellence Award by Human Resource Online (Silver 

Award in Employee Engagement) 

•  2019 Employers of Choice by SWA Magazine & KornFerry 

•  2019 HR Excellence Award by SWA Magazine (HR Transformation, 

Learning & Development, and Retention Strategy) 

•  2018 Jakarta Without Plastic Bag by Governor of DKI Jakarta 

•  2018 Indonesia’s Best Corporate Social Initiative by Mix Magazine 

•  Best Beauty Product from Harper’s Bazaar Magazine, Cosmopolitan, 

and Female Daily Network. 



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 174

From airlines, hotels, to event organizers, 21.5% of businesses in Indonesia 

depends on tourism. However, Indonesia needs our help to build adequate 

infrastructure to maximize its potential. Maximizing the country’s digital 

growth and penetration, we want to open Indonesia’s window to the world, 

and also the world’s window to Indonesia. At tiket.com, we aim to become 

the most consumer centric Online Travel Agent (OTA) simplifying tourism 

using the technology that we developed. Our mission is to make Indonesia 

a prosperous nation through tourism, by strategically partnering with local 

and international travel and tourism businesses.

OUR BUSINESS & PRODUCT OVERVIEW

To become the most consumer-centric company, we invest in continuous 

innovation to simplify and revolutionize tourism using the technology that 

we build for more than 17 million of our growing users globally. We are the 

go-to online market place for product and services that covers flight, hotel, 

car rental, event and attractions, train, and airport transfer bookings. In 2019, 

we were named as the fastest growing Online Travel Agent (OTA) in the 

world by SABRE. 

Chief People Officer

Dudi Arisandi

Address 

tiket.com Headquaters. Menara BCA (BCA Tower) Lv.40.M.H 

Thamrin Street no.1. Central Jakarta.10310

Industry

Online Travel Agency (OTA)

Vision

To become the most customer centric OTA, simplifying tourism 

using awesome Tech

Head Count

859 Employees

Website

tiket.com

TIKET.COM  
(PT GLOBAL TIKET NETWORK)
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By January 2020, our business experienced massive growth. We are 

currently partnering with more than 80 airlines, more than 500,000 

local and international hotels, 150 car rental providers, more than 1000 

B2B corporate partners, and we are also the leading events ticket box 

in Indonesia with more than 3000 event partners and 900+ attraction 

site partners.

TALENT PROFILE

Our people are the heart of our success stories. We have over 850 

employees as in June 2020, which are based in 8 offices, located in six 

countries — Indonesia, Malaysia, Singapore, Thailand, Hong Kong, and 

Canada. Connecting people means empowering a diversely inclusive 

working environment that enables room for Innovation and sustainable 

business performance. These organizational attributes are translated 

through our core values of HAPPY, which is an acronym for Hunger, 

Agile, People Oriented, Performance Driven, and be yourself.

Last year, our talent population grew by more than 200%. Despite this 

growth, we managed to maintain our voluntary turnover at 8.58%, 

significantly lower than the market average of around 20% in the start-up 

industry in Indonesia. According to our Employee engagement survey, 

we also scored 91% in terms of employee satisfaction and 82% of our 

employees commented that they recommend their colleague to join 

tiket.com as an employer of choice. In fact, 36.7% of our employees were 

hired from referral programs.

CSR & SUSTAINABLE DEVELOPMENT

As ambassadors of Indonesian culture & tourism, actively inviting and 

attracting millions of both International and local tourists, we also have 

the responsibility to preserve our natural sites. Partnering with NGOs 

such as Trash Hero Indonesia and You Ocean, we hold annual employee-

led CSR beach clean-up events involving all of our employees in Bali. 

More than 2 tons worth of inorganic waste were collected and will be 

recycled. Similar events has been held in a quarterly basis in hot tourist 

destinations in Indonesia to educate employees about our purpose and 

social commitments.

LEADER’S TESTIMONIAL

“Best place to work for me is about creating the place that allow 

employees to be themselves in producing their best work and the feeling 

of being respected for their contribution and understands how their 

work contributes to society. We’re proud that tiket considered by our 

own employee as best place to work, we still have a lot of homework 

to make our people more HAPPY-est and support company to be No 1 

Customer Centric OTA.” 

— Dudi Arisandi, Chief People Officer
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Head Of Human Resources

Yusnita Febriati

Address 

Green Office (GOP) 9, Ground Floor, Wing A zona 1, JI. BSD 

Grand Boulevard, BSD City Tangerang 15345

Industry

FMCG

Vision

To make people healthier and happier with great tasting, all 

natural plant based nutrition products which are good for the 

planet and free from plastic

Head Count

300 Employees

Website

www.upfield.com

Upfield was established in 2018 following a spin off from global giant 

Unilever's Spread business.  We are now the world's largest plant-based 

margarine and spread business, making us a global authority on plant-based 

foods. 

We are on a mission to create "A better plant-based future" for all.  By that 

we mean making nutritious and delicious foods that comes primarily from 

plants. Eating more plants is good for our health and the planet.  Plant-based 

diets are necessary to feed a growing population.  By 2050 there will be 

nearly 10 billion people in the world.  The current food system which relies 

heavily on mass meat and dairy farming for consumption is not sustainable.  

We have a global footprint with presence in 95 countries and iconic brands 

known by people around the world.

In Indonesia, our leading brand is the brand that has been loved by 

generations of Indonesians for the past 85 years, Blue Band.

Upfield Indonesia commitment is to make people healthier and happier 

with great tasting, all-natural, plant-based nutrition products that are good 

for human beings and the planet.  Our growth model relies heavily on the 

mission and the happiness index of people which comprise our associates, 

customers, and consumers.

UPFIELD INDONESIA
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Unlocking the human capital and happiness index of our associates are 

key factors to bring the Indonesian team performance to its highest 

level. Happiness is the foundation to build sustainable business that 

bring positive impact not only for its associates but also its customer, 

consumer, and the community. Several initiatives have been created to 

support this lead by our HR team by creating several daily engagement 

activities. Creating a  feel-like-family working environment,  starting from 

daily morning greetings from the CEO and the Leadership Team, up to 

personalized wishes for several events from our CEO such as Birthdays, 

Wedding, Maternity, and loss of loved ones.

Together with our associates we are creating women empowerment 

program to help Indonesian women self supporting in their home 

economics by creating mompreneur community to reach their dreams 

and financial independence, creating more small and medium enterprises 

(UMKM) in related business such as bakery, restaurant and many more 

to open new work fields. We provide chef, food, and sales consultant to 

help them create new recipes and business consultancy to help them 

grow their business.  We create an additional 10K new mompreneurs 

annually.

We also build our culture through the local values, “Work Hard”, 

“Play Hard”, “Pray Harder”, and “Gotong royong” to strengthen our 

engagement as one team. 

Work Hard. Insurgent mindset embedded in our daily lives and always 

find ways to make things happen in a smart way and have no fear of 

doing extra mile to achieve it. We live and breathe in the phrase of "I’m 

Possible" with “Can Do” mentality.  

Play Hard. We celebrate every successful moment together as one 

solid team from all functions and levels from simply watching latest 

movie together to having lunch or occasional bowling to celebrate our 

successes.  We also provide an entertainment area where associates can 

play games such as PlayStasion and music instruments are available for 

playing during break time.

Pray Harder. We are living our daily lives with being grateful and hopeful 

to our Creator for our daily successes. Therefore, one of our ways of 

showing it, as part of Upfield Corporate Social Responsibility, we are 

regularly do charity for communities.  Our leadership team do this on a 

weekly basis, every Monday after their weekly Board meeting.

Gotong Royong. Our local wisdom “Gotong Royong” plays significant 

role in our daily activities. Gotong Royong mean work together with 

compassion for our community hand in hand to achieve our goal. 

Upfield Indonesia believe health is also key to bring the team performance 

to the highest level. To ensure that, we cooperate with one of the most 

reputable medical insurance providers in Indonesia, which support us 

with premium service level. We provide unlimited medical benefit to all 

our associates, inclusive for spouses and up to three children. 
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On the compensation side, apart from monthly basic salary we also 

provide variety of fixed allowances, such as Holiday Allowance to 

encourage our associates to take a break from their working routines, 

so that they could maintain a better work life balance amounting one 

month salary.

The other benefit that we provide is Festive Allowance. Which is given 

one month before Eid al-Fitr celebration Festive Allowance is equal to 

one and half basic salary. 

On top of that we provide variable benefit, called Variable Pay Allowance, 

or annual bonus. It is being paid based on overall company performance 

and individual contribution. The range of the bonus can be more than 4 

times. So, our associate can enjoy more than at least 14.5 times salary 

annually.

To support the daily operation of our sales team, the company provided 

operational car dedicated for each our sales associates. 

AGILE WORKING

Since the day Upfield was established in 2018 we already adopted agile 

working, where employee can work from everywhere and still deliver the 

best on their performance. Every associate are equipped with sufficient 

amenities such as laptop, headset, mobile phone, internet connection. 

This is even more relevant now during Covid pandemic as their health 

and safety is top of our priority and people have to stay at home.

Our Head Office located in Green Office Park, BSD Tangerang and 

factory complex in Cikarang, West Java. Beside that we also have BBCA 

(Blue Band Baking Cooking Academy) as a place for us to experiment 

delicious recipe for all Mommies in Indonesia. We often utilizing this 

place as an alternative workspace for associates.

HEALTH AND FIT

We also facilitate health & fit program for employee who are active and 

have a strong passion in sport. Regular Yoga Class is available every once 

a week. And jogging track is located surrounding our office building. 

LEADER SHARING

Upfield maintain multiple regular townhalls conducted by our Global 

CEO, Regional CEO, and Country CEO to share updates on business 

performance. Our communication is always open and transparent where 

associates can engage in open discussion with the top management.

To ensure our associate stay healthy during this tough time, Upfield 

Indonesia take a serious action to keep our associates safe. By regularly 

sanitizing our offices including factory, initiate disinfectant chamber in 

our factory and providing safety protocol equipment for all associates 

(Hand Sanitizer, mask, and multivitamin).  We also have daily Health 

Monitoring Form to keep track of their health history. 

#Stay safe, Stay healthy and Celebrate Life
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IT’S ALL STARTED WITH A MISSION (ALMOST) IMPOSSIBLE 

New era, new generation, new technology, and new way to enjoy content 

online: the famous and the emerging trend of “streaming” is now part of 

our lifestyle. (Unfortunately) People in Indonesia connect and enjoy content 

through social and streaming platforms that are (still) dominated by US-

based tech companies. Worry not, it still leaves a tiny space in the corner 

marked with: ‘bold’, ‘believe’, and ‘calculated risks’ for us. It’s why we started 

Vidio with a bold vision to become the ultimate destination of Indonesian 

people to enjoy quality curated local contents online. While many (if not 

most) people said it’s a mission impossible to fight the ‘giant’ tech company, 

we always replied: “why not?”. We know what we do. We believe in what 

we’re doing.

TO WIN IS TO TRUST OUR PEOPLE

We believe in our People. We invest in our People. People make technology 

great and we’re on a mission to seed the culture, the climate, and the values 

to empower People to make out their best capabilities to turn ‘impossible’ 

into ‘opportunities’. 

Chief Executive Officer

Sutanto Hartono

Address 

SCTV Tower Lantai 14, Senayan City, Jl. Asia Afrika

Lot.19, Jakarta 10270

Industry

Streaming media online

Vision

The ultimate destination for Indonesian consumers to enjoy 

quality curated local and international content that they love

Head Count

295 Employees

Website

www.vidio.com

VIDIO
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We want people to come every single day to the office to 

#UnleashTheirGreatness. Because together, we strive for excellence, we 

resolve conflict, we tackle challenges and we do purposeful innovation. 

We strive to create a great workplace where great minds and great 

personalities collaborate to deliver the highest quality. That’s what every 

Vidio employee stands for.

OFFICE IS A 2ND HOME FOR GREAT PEOPLE TO COLLABORATE

A home for great people to meet, discuss, argue, challenge, and make 

decisions. It’s an open space working environment to embrace open 

and collaborative culture. We value diversity and inclusive working 

environments, respecting others, despite the differences in age, gender, 

ethnicity, level, and many more. We want our people to feel fun and 

flexible to unleash their creativity.

We take collaboration beyond just a mantra. Vidio is uniquely recognized 

as one of the few (if not the only) startups in Indonesia that practice 

“pair programming”, an agile software development approach in which 

two engineers work together at one workstation. The driver, writes code 

while another, the observer or navigator, reviews each line of code as it 

is typed in. The two programmers switch roles frequently. At team level, 

we do stand up & show and tell every morning, TechTalk every friday, 

Community Meet Up every few months.

We also support our people for after office activities, especially for 

those improving wellness such as body movement, muay thai, futsal, and 

badminton to blend more people beyond work. This will not replace the 

fun part of interaction during the office hour in our breakout area where 

we put a few gaming machines, table tennis, and pool set.

We host a google site – Inside Vidio, Google chat group, Telegram group, 

buzzVID, and coffee session with CEO as internal communication and 

collaboration media. Not to mention NguVi townhall for people to feel 

the achievement of the company through business updates and they 

could directly ask questions with the leaders.

CARING IS MONEY CAN’T BUY

Small token of caring means a lot; just beyond money. Every day we 

serve limited breakfast to our people who commute from remote areas 

where they may need to depart very early and missed their breakfast at 

home. Not to mention, in house psychologist is also made available for 

those needing counseling for both personal and professional matters. 

A rigorously check on people satisfaction through Employee Heartbeat 

surveys and FGD is done every semester to tackle people's concerns.



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | COMPANY PROFILE | 185

Of course, the biggest token of caring is personal development. Though 

we don’t have luxury for many fancy training sessions externally, 

we believe regular internal hosted training (such as leadership, data 

analytics, community meet up, etc.) is equally valued. We also host 

regular VidioTalk x CEO events by inviting some prominent CEO in their 

industry to share their insights and give the team opportunity to open 

their mindset.

WE PROUD OF WE DO

We encourage our people to be an active conference’s speaker externally 

to share their expertise to their community. We encourage employees to 

actively use LinkedIn and IG to share and inspire others on what we are 

doing in Vidio.

We are also proud to share experience at Vidio through our internship 

program, in which select students from: USNW, Wheaton College, 

University of Sussex, Monash University, University of Indonesia, Institute 

of Technology Bandung, Bina Nusantara University, and University of 

Pelita Harapan found it very impactful.

This is what we do. #UnleashYourGreatness. Come and join us in a 

journey to become the #1 OTT in Indonesia - a technology leader in our 

own land.
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PT Unza Vitalis is part of India-headquartered Wipro group’s Consumer 

Care business. It has been part of the Wipro Consumer Care business since 

2007. The company has a wide-range of brands to meet consumer demand 

in personal care, skin care and household categories in Indonesia. It is one 

of the leading players in the fragrance, feminine hygiene and halal skincare 

categories. The company has its own production facility at Salatiga in Central 

Java and operates through almost 90 distributor partners across Indonesia 

to ensure the distribution of products to meet consumer demand.

The company directly employs more than 470 employees nationwide and is 

known for its inclusive culture and diversity in workforce. Dominated by 51% 

millennials and 37% female employees, the company strives to always have 

fair employee practices and safe workplace for everyone. For 2 consecutive 

years, 2019 and 2020, Wipro Unza Indonesia has won the HR Asia Awards as 

one of the Best Companies To Work For in Indonesia. It also won an award at 

the HR Excellence Award for HR Team collaboration.

Chief Executive

Amit Dawn

Address 

PT Unza Vitalis | Graha UV

Komp. Industri & Pergudangan Semanan Megah Kav. 22

Jl. Daan Mogot Km. 18, Jakarta Barat 11850

Blugreen Office (New)

Jl. Lkr. Luar Barat No.88, RT.6/RW.1, Kembangan Utara, Kec. 

Kembangan, Kota Jakarta Barat, Daerah Khusus Ibukota Jakarta 

11610

Industry

Consumer Goods

Vision

To be amongst the fastest growing and most admired FMCG 

companies in Indonesia committed to meeting the growing 

needs of the discerning Indonesian consumers

Head Count

1,500+ Employees

Website

www.wipro-unza.com/indonesia-id/

WIPRO UNZA INDONESIA
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VALUES AND HR MISSION

All company’s activities and policies are guided by the Spirit of Wipro 

1. Be passionate about clients’ success

2. Treat each person with respect

3. Be global and responsible

4. Unyielding integrity in everything we do 

WORKPLACE AND WELL-BEING

We are committed to making our company a Great Place to Belong and 

continuously try to improve different aspects of the business to make 

it possible. We have received employee feedback from our internal 

Employee Perception Survey (conducted every 2 years) and the external 

HR Asia survey in 2019, that our workplace wasn’t really comfortable and 

well-designed and the office location was not very convenient. Based 

on the feedback, we relocated to a newer more modern and employee-

friendly office in June this year.

We believe that engagement factors should be formed and dominated 

by employee motivation and job satisfaction, so we adapt fun vitality 

activities. While we do fun program, it is also giving strategic impact, 

such as thematical events to boost employee participation starting from 

housekeeping/cleaning day at the workplace to celebrating Earth Day, 

traditional games competition during Indonesia’s Independence Day, 

Annual Spirit of Wipro Run, Birthday luncheon with CEO, pampering 

employees with free massages, free mani-pedi on their birth month. In 

addition, we organize annual Outbound Activities, department contest, 

Gala Dinner, Long Service Awards and Employee Gathering. This year 

around 97% participants were satisfied with our Employee Gathering 

and are willing to participate again next year. 

To create a work-life balance among employees, we provide fitness 

classes to keep everyone engaged, maintain health, such as Body 

Training, Zumba, Yoga, Pound Fit & Muay Thai for free. Health talk and 

Fitness tests are also done regularly. The number of fitness classes has 

been increased from 3 to 6 classes a week based on employees’ interests. 

One of the ways to keep employees excited and connected is to make 

them understand what is happening within the organization. At Wipro 

there is no barrier to raise employee aspiration and concern to the 

management through communication platforms such as coffee mornings 

and department update, CEO message, employees opinion survey and 

feedback. We also have an Ombuds person and an e-magazine.

EMPLOYEE BENEFITS

We focus on improving benefits to help in employee retention. We have 

improved our medical/health benefits by adjusting better rates on 

insurance facilities and annual medical check-up for employee above 40 

years old.
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Our flexi benefit allows employee to maintain their work-life balance, a 

free gym/fitness access with personal trainer to keep them motivated. 

We offer compensatory leave for those who needs to work during 

national holidays and Sundays.

We also continuously work to improve our employees’ soft skills by 

providing them free courses/open classes, such as English class, 

Communication class, or any classes that help them enhance their 

professional ability. 

We appreciate our employees’ service based on their long tenure and 

performance. We honor their loyalty with Long Service Awards and CEO 

Awards for their performance. 

SOCIAL AND ENVIRONMENT CONTRIBUTION

We strive each day to make our community a better place through 

several charitable activities, such as donation of essential products 

worth almost IDR 2 billion during the Covid-19 pandemic, blood donation 

through Red Cross Indonesia, giving cash donation and clothes and 

books through Rumah Nara Kreatif and celebrate iftar together with 30 

orphans by giving them school equipment and cash donation. Working 

with the local community is a regular practice at our Salatiga factory.

HR BUSINESS PROCESS, PLATFORM AND DIGITALIZATION

We are successfully keeping with changes and disruptions. The appraisal 

process has been done online for the last two years. As part of the eco 

eye and paperless movement, we are moving to recruitment tracking 

with an online and integrated system to maintain the talent pipeline and 

manage all recruitment data. We also provide Applicant Feedback for 

applicants who have had a direct interview with us. We have also moved 

many trainings to the digital format with improved visuals/animation to 

ensure better understanding and quality.

CAREER PROGRESSION

We believe in growing and grooming our talents internally to help them 

realize their potential and help them become future leaders within our 

organization. Every employee who is identified as a potential future 

leader, is mapped consistently, are considered for promotion within 2-3 

years. We conduct talent reviews by overviewing the performance trend, 

competency level, year of service and also learning agility.

One of the key success in surviving in this era is a strong foundation of 

millennials and Gen Z. To accommodate, we provide fast track career 

through graduate trainee programs to support leadership availability as 

well as career progression.
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Today’s business owners, CEOs and senior managers 
are highly mobile, opinionated and elusive. Reaching 
out to these decision makers can be daunting even for 
the most seasoned marketers.

As Asia’s leading B2B media owners, our business 
revolves around decision makers. From our  publications 
and portals to our summits and exhibitions - we attract 
more business decision makers than any other medium. 
350,000 business leaders across Asia to be exact.

So when you need to reach business decision makers 
across Asia, let us help you.

BUSINESS 
DECISION
MAKERS

WHEN  YOU  NEED  TO  REACH

www.businessmedia.asia

For enquiries, please contact 
marketing@businessmedia.asia





BUSINESS MEDIA
INTERNATIONAL

The single biggest driver of business impact is the 
strength of an organization's learning culture.”

— Josh Bersin
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Connecting 
Businesses
As one of Asia’s largest business-to-business media publishers and 
events properties, BMI is uniquely positioned to offer business owners 
and senior business executives the latest in business intelligence across 
the region. 

BMI offers timely, cost effective competitive intelligence for the millions 
of senior business executives – those who subscribe to its publications 
obtainable at newsstands across Asia, patronise its Internet properties, 
visit one of BMI’s many exhibitions, or participate in its strategic business 
conferences and summits – to  identify and develop new opportunities. 

With BMI’s assistance, decision makers of all levels are able to make 
informed decisions based on hard facts and the best advice. In a 
boundaryless world, BMI believes that it should not limit its brand 
footprint to just one particular media. Instead, content should be 
delivered across multiple platforms, be it online, print or events.  
 
 
 
 

 
 
 
 

The group’s key proposition across all its media brands is this: Business 
Intelligence Made Simple. This is a promise to readers and partners that 
they will acquire actionable information, a more efficient experience and  
through its magazines, events and portals – indispensable knowledge.

With its extensive reach to business decision makers, BMI is able to 
connect brands to a highly mobile and evasive audience that very few 
other media can reach. While others only promise numbers, BMI delivers 
both numbers and results. By partnering with BMI, organisations are 
investing in quality, engaged audience with minimum wastage, the 
lowest CPM in the industry for decision makers, and a media company 
with a do-or-die attitude to quality and relevance. In addition, BMI offers 
a versatile, multi-platform approach to generating the desired eye-ball 
and face-to-face time. 

EVENTS

GROUP 
BUYING

BUSINESS
TRAVEL

PRINT

INTERNET

ONLINE

TRADE &
INDUSTRY
REPORTS

REPORTS

businessmedia.asia

AIC Exhibitions, founded in 2002, is one of Southeast Asia’s leading 
exhibition and conference organisers. AIC Exhibitions joined the Business 
Media International group in 2011 and provides the much needed events 
component to our business intelligence portfolio.

Some of the award-winning and category leading events owned and 
operated by AIC Exhibitions include the annual Malaysia Career & Training 
Fair (now known as JobStreet.com MCTF), Post Graduate Education Fair,
SME Solutions Expo, Entrepreneurship Expo, ITX Asia, Malaysia 
Showcase, and much more.

As a turn-key exhibition and conference organiser, we have been engaged 
by various local and international organisation to conceptualise, execute 
and manage exhibitions and conferences of various scales. These include 
the Prime Minister’s Department, the Ministry of International Trade and 
Industry, and many others.

aicone.com
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HR Asia is a publication that keeps its readers informed of the 
latest benchmarks, best practices and happenings in the Asian 
HR scene. It is people-focused and forward-thinking, catered to 
business leaders who are looking for insights and examples of 
business contextualised HR in order to develop high-performing 
organisations. 

No longer confined to the stereotypical supporting corporate 
roles, HR Asia readers are professionals who take leadership 
at strategic levels, beyond the traditional confines of human 
resource management functions. HR Asia goes beyond the 
customary who’s who reporting to imparting strategic ideas and 
becoming a learning partner. 

HR Asia features news, trends, interviews, columns and in-depth 
examination of major current issues in the HR industry. With 
relevant and timely issues, HR Asia is tailored to the needs of its 
high level readership in Asia.

hrasiamedia.com
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SPOTLIGHT
Driving the People Behind CIMB 
Group’s Digital Revolution
FEATURE
HR Run by Robots? 
The Digitalisation of HR
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MENTORING AND COACHING
IT’S NOT ABOUT THE COACH

ORGANISATIONAL CHANGE
CHANGE MANAGEMENT CHECKLIST GIVE YOUR CHANGE 

PROGRAM A QUICK HEALTH CHECK
THE FUTURE OF WORK

HR WILL PLAY A CRUCIAL ROLE IN THE FUTURE OF WORK
LEADERSHIP DEVELOPMENT

TODAY’S BUSINESSES NEED “GLADIATOR”  LEADERS
DIVERSITY AND INCLUSION

DIVERSITY AND INCLUSION IS A BUSINESS 
STRATEGY, NOT AN HR PROGRAM

OUR OTHER MEDIA TITLES

As the first publication dedicated to Small & Medium Enterprises 
(SMEs), SME & Entrepreneurship Magazine is the fastest growing 
magazine in Asia since its commencement in March 2007. It 
reaches out directly to decision makers, and speaks to business 
owners and entrepreneurs – those at the helm of their own 
businesses. 

Every month, over 300,000 business owners and entrepreneurs 
across Southeast Asia rely on the magazine to keep them updated 
in the market. The magazine provides doses of current news, in-
depth analysis, practical and powerful how-to articles, insightful 
interviews and coverage of business owners, and feature articles 
in simple layman language. 

Driven by an excellent pool of correspondents and contributors, 
the magazine’s high quality articles are diversified, detailed and 
written in a way that gives readers a global perspective whilst 
maintaining unique local insights.

With the rise of Asia as the new economic superpower, an elite 
group of wealth and influential individuals has emerged from this 
new socioeconomic and political balance. As the first and only 
publication for Chinese-speaking business leaders, Capital Asia is 
a regional business and investment publication that targets these 
business leaders.
 
 

With coverage of a wide range of topics in economics relating to 
Asia, Capital Asia features articles that focus on personal money, 
investment, properties as well as interviews and columns from 
industry experts.

Combined with business-to-business events, Capital Asia offers 
unmatched exposure to advertisers and a unique understanding 
of the pulse of business throughout Asia like no other.

As a pioneer in Chinese-language breaking coverage, Truth.tv 
targets the Chinese-speaking audience with trending news, news 
analysis, and lifestyle coverage. 

Focused on covering breaking topics and creating shareable 
content, Truth.tv’s remit features hot Asian stories and happenings 
that are being widely talked about. 

Discover new stuff and know what people are saying about the 
latest news and trends with Truth.tv.

smemagazine.asia truthtv.asia
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VOL 33

CAPITAL ASIA 

PP16780/08/2012(030580)
MICA (P) 095/07/2009

VO L
33
2019

ISSN 2180-2602

CHINA RMB 30
INDONESIA Rp 45,000
MALAYSIA RM 12
SINGAPORE S$ 8
TAIWAN NT$ 180
THAILAND Bt 150
REST OF THE WORLD US$ 10

未来劳动力 
技能挑战

二手车市
场前景

中国创
新逆袭

全球科技
前沿城市

5G运营
商强跑

网红经济 从吸 
“睛”到吸“金”

中国明星“阴
阳合同”逃税

完美的网 
络隐私

母婴市场呈 
爆发式增长

风云变色  
千亿美元损失

下一个风口  
氢能

VOL 31
CAPITAL ASIA 

PP16780/08/2012(030580)
MICA (P) 095/07/2009

VO L
31
2018

ISSN 2180-2602

CHINA RMB 30
INDONESIA Rp 45,000
MALAYSIA RM 12
SINGAPORE S$ 8
TAIWAN NT$ 180
THAILAND Bt 150
REST OF THE WORLD US$ 10

循环经济牵
起亿万商机

VOL 30
CAPITAL ASIA 

CHINA RMB 30 INDONESIA Rp 45,000 MALAYSIA RM12 SINGAPORE S$ 8 TAIWAN NT$ 180 THAILAND Bt 150 REST OF THE WORLD US$ 10

PQ/PP1505(16780)(4)
MICA (P) 095/07/2009

VO L
26
2017

ISSN 2180-2602

CHINA RMB 30 INDONESIA Rp 45,000 MALAYSIA RM12 SINGAPORE S$ 8 TAIWAN NT$ 180 THAILAND Bt 150 REST OF THE WORLD US$ 10

PP16780/08/2012(030580)
MICA (P) 095/07/2009

VO L
30
2018

ISSN 2180-2602

美国封杀ZTE 
中国“芯”痛

世界“最”
智慧城市

葡萄酒 
另类金融投资

香港电竞
起飞

泛娱乐生态遍
地开花

印度智慧百城 

从混乱走
向数字化



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | BUSINESS MEDIA INTERNATIONAL | 206

The SME Solutions Expo is a trade-show established specifically for 

the interest of Small and Medium Enterprises (SMEs), allowing both 

exhibitors and visitors alike to forge new business opportunities. Serving 

as a platform for networking and product showcasing, the event aims 

to give existing SMEs a higher market presence in today’s competitive 

economy.

Focusing mainly on quality networking, this exhibition platform has 

demonstrated its capacity in attracting attendance ranking among the 

highest-tiered of decision makers. Regardless of size, industry, or sector, 

exhibitors are given a platform for business pitching. This generates an 

opportunity for ROI that far exceeds advertisements when performed 

adequately. Unlike any other promotional mediums, an exhibition is the 

only platform for a two-way communication between buyer and seller.

The SME Solutions Expo has previously enjoyed over 100 booths 

participating from 8 different countries. Attendance saw over 7,000 

visitors over a span of 3 days, an inclining track record over the past years. 

Featuring the CEO-Forum as its co-event this year, the SME Solutions 

Expo hopes to attract like-minded business-owners to congregate and 

devise stratagems most suitable for respective industries. In an ideal 

setting, visitors and exhibitors alike will be able to meet decision-makers 

with a business structure sharing the same vision and objective.

smeexpo.asia

ITX Asia is the only B2B ICT and ERP Trade event connecting technology 

vendors, suppliers and consultants across Asia. Capitalise on this 

unique opportunity to experience seamless on-boarding to the latest 

IT innovations. ITX Asia is the meeting place and open market for IT 

vendors and buyers, delivering both current and future products and 

solutions. The ICT industry is in the midst of unprecedented evolution, 

charting new achievements every day. 

The objective of ITX Asia is to usher businesses, regardless of 

size, towards a commercial platform of higher technological 

capacity. The event will focus on the digital aspects most crucial 

to business sustainability, namely the Internet-of-Things (IoT), 

cloud computing, electronic commerce, and cybersecurity. 

If you belong to or provide any of the following services, we would like 

to hear from you!

• Big Data / Data Centre & Hosting Services.

• Cloud Computing.

• Digital Office & Virtualization.

• Smart Devices / M2M Technology

• Telepresence / Video Conferencing

• Mobile Applications & Security.

OUR TRADE AND CONSUMER EXHIBITIONS

itxasia.com
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Engaging top talents in any industry can be a daunting task to 

some, and even more so for those looking to be part of a top-

notched organisation. On that account, MCTF was conceived to 

bring working professionals and business owners together at one 

strategic venue. Since 2002, MCTF has attracted close to a million 

graduates and experienced professionals, filling out thousands 

of positions for hundreds of participating companies. With 

unparalleled track record and with absolutely no comparison in 

terms of participation, MCTF is open to the general public who 

are interested in employment, training and education, and career 

development. 

MCTF employs a powerful strategy comprised of a potent mix 

of print, broadcast and outdoor advertising, combined with 

a planned web campaign that is second to none. As a result, it 

attracts and delivers thousands of high quality, focused visitors 

to its doorstep.

jobstreet.com.my/mctf

PGEF is Southeast Asia’s longest organised post graduate 

education fair. An increasing number of business owners, 

professionals, entrepreneurs and senior executives are pursuing 

postgraduate education. This is reflected in the growing enrolment 

in part-time and weekend programmes in almost every discipline. 

Despite their busy schedules, these adult learners are taking up 

a postgraduate course to further their knowledge and keep their 

skills relevant in the rapidly evolving economy.

Over the years of success in providing a fair and positive 

experience amongst participants, PGEF is now the most 

recognised post graduate education fair in the region, attracting 

more than 100,000 visitors each year.

pgef.asia

The Mega Career Fair is Malaysia’s only career fair with a 

commitment to matching experienced talents with fantastic 

job opportunities. With specialised pavilions for Engineering, 

Technology, Accounting and Management professionals, Mega 

Career Fair helps bridge the talent gap for employers and 

employees alike.

careerfair.asia



HR ASIA BEST COMPANIES TO WORK FOR IN ASIA | BUSINESS MEDIA INTERNATIONAL | 208

Better understanding of your employees means better able to plan 

and execute your employee engagement, resourcing and retention 

plans. Most companies would have surveys and other feedback 

mechanism in place. But nothing beats an independent report-

driven survey, which not only tracks your employees’ input, but also 

measure it against your industry, your market and across the entire 

participant-base. The key benefit is hence: benchmark, benchmark, 

benchmark! 

HR Asia - Asia’s most authoritative publication for senior HR 

professionals - presents the HR Asia Best Companies to Work in 

Asia. The Awards will cover 12 markets across the region, and will 

culminate with market-specific reports and country-level Awards 

gala luncheons. 

Nothing’s more powerful than an independent endorsement based 

on solid research data in helping you build your brand as a strong 

employer – and one of the Best Companies to Work For.

The Asia Spa and Wellness Gold Awards is organised by Asia Spa 

and Wellness Promotion Council and managed by Business Media 

International. Since the introduction of the Awards in 2006, the 

industry has rallied behind this momentous annual event, and the 

Awards have raised the bar for the spa and wellness industry. At 

the same time, greater recognition both locally and internationally 

for Asian spas bodes well for Asia’s aim to be the World’s Wellness 

CapitalTM.

The winners are selected from a large pool nominations, and 

are judged by a panel of independent judges comprising spa 

personalities, travel and lifestyle magazine editors and celebrities. 

The gruelling nomination and adjudication process take a minimum 

three months, and comprises of mystery visits and spa audits. In 

deciding the winner, the judges take into consideration both the 

‘hardware’ component – ambience, design and equipment, and 

‘software’ component – therapist skills and qualifications, treatment 

menus, and service quality.

aswpc.org

awards.hrasiamedia.com

OUR INDUSTRY AWARDS

®
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The Golden Bull Award is one of the first and most representative 

annual business awards in the region, honouring the best of 

SMEs by recognising their hard-earned success and outstanding 

achievements.

The awards were first organised in 2003 in Malaysia, introduced into 

Singapore in 2018, and will be making its debut in China (Pearl River 

Delta Region) in 2019 - in partnership with Lianhe Zhabao 联合早报 

and Sphere Exhibits. 

The awards are divided into three categories based on revenue of 

the winning companies. Super Bull, Outstanding Bull and Emerging 

Bull.

SME100® Award is an annual recognition award organised by 

SME & Entrepreneurship Magazine – Southeast Asia’s best 

selling business magazine. The Award identifies and recognises 

fast moving Small & Medium Enterprises (SMEs) with a focus on 

growth (turnover, profit and market share) and resilience (best 

practices, sustainability and vision).

Independently researched, ranked and published by SME & 

Entrepreneurship Magazine, SME100 ranks the top 100 fast 

moving companies in each of the country the Awards are in, based 

on both quantitative and qualitative criteria. Questionnaires 

and participation forms are sent to between 3,000 to 5,000 

pre-selected SMEs based on a proportionate representation 

of the 20-industry grouping using the SME100 ScorecardTM. 

After intricate compilation and analysis, the final 100 SMEs are 

determined by the highest weighted average score with heavy 

weightage on “fast moving”.

The 20 industries are:
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goldenbullaward.com

cxp.asia

1. Agriculture, Livestock, 

Plantations & Commodities

2. Automotive

3. Chemical and Plastics

4. Construction, Property 

Development & Building   

Materials

5. Consumer Goods

6. Education and Training

7. Electrical and Electronics

8. Financial Services

9. Food & Beverage

10. Furniture and Woodbased 

Manufacturing

11. Healthcare, Pharmaceutical & 

Biotechnology

12. Hospitality, Food Service & 

Tourism

13. Industrial and Commercial 

Products

14. Oil & Gas, Mining & Energy

15. Personal Services

16. Professional and Business 

Services

17. Retail

18. Telecommunications and ICT

19. Trading and Wholesaling

20. Transportation and Logistics

sme100.asia

CXP Best Customer Experience Awards 2020 is the first and only 

regional award for excellence in customer experience as judged by 

your own customers. Customer Experience is seeing rebound in 

importance, as it rightly should. The Internet, e-commerce, mobile 

commerce and social media has flattened the value proposition 

for brands. Products and services and brands by extension has 

become increasingly commoditised. The Key differentiator for 

most companies and all brands has shifted to customer experience. 

Customer Experience is the new Marketing.  CXP Best Customer 

Experience Award 2020 is judged not by any industry peers, 

gurus, or consultants but by your own customers. The result is 

not only an endorsement of the recipient company as a leader in 

customer experience, but also an important feedback loop on their 

CX performance. The award is currently held on three markets: 

Malaysia, Singapore and Hong Kong. 
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OUR CONFERENCES AND WORKSHOPS

Leveraging on our proprietary research work and industry knowledge, our conferences and workshops deliver business intelligence that 

are filtered for relevance, timeliness and are market specific. 

As a result, many of our branded knowledge events such as the SME CEO Forum and our one-off trend-leading events, feature not just 

industry gurus and thought leaders, but also attract high selective and focused audiences. 

Our dedicated conference producers and directors, and our team of research analysts and customer acquisition professionals, bring 

together movers and shakers in their respective industries to share, to learn and to build lifelong relationships. 

Conference



®

South Korea

We’re in a state of flux. The economy has played mayhem to the best built 
plans, the climate has gone upside down, and talents have become the most 
expensive commodity on earth. More than before, it is important to be seen 
as not only as a good employer. You have to be the best. Even the definition 
of the best has shifted, along with the raised expectations and performance 
standards required across the region. HR Asia – Asia’s most authoritative 
publication for senior HR professionals, presents the HR Asia Best Companies 
to Work for in Asia Awards. The Awards will cover 12 markets across the region, 
and will culminate with a Report to be published in HR Asia’s bumper issue 
and an award ceremony where the Report will also be presented. 

awards.hrasiamedia.com

For more information, email to:
marketing@businessmedia.asia
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THANK YOU
Business Media International and the Organising Committee of The HR Asia Best Companies to Work For in 

Asia® Awards would like to thank all the advertisers and partners for their support and assistance in making The 

HR Asia Best Companies to Work For in Asia® Awards a success.




